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THE SETTLEMENI' COJI MISSIONEL1, 

J A V M E T  AN]) I ~ A S I I M I E  STATE, 

SL-LIK AGAR. 

KO. 941. Dated Leh, the 9 f l ~  Nocet~zber 1907. 

_ .  _ _  _. - _ _ _ _ _ _ L _ _ _ _ ~ _ _ _  _ .. ._ _. _ - _ _ _ _  . -- - - --- - ----- -- 

SUBJECT : 

Preliminary Report, Ladakh and Zanskar. 

I hrrvc the honor to submit herewith my Preliminary Report on Settie- 
ment Operations in L d a k h  and Znnskar, with 5 copies each of thc / l k / n i ~  
regarding Z?iu:aj-i-Abpdshi and WLjiiLnl Arz. 

2. I llnrc tried to be as brief as possible and to say nothing irrcievaut 
9 

but thc report has become rather lengthy in my attempt to make gmeral 
conditions :)E this country clear to the higher nuthorities, who excepting your- 
self &e not ircquuinted with this country. 

3. I completed this report by the promised date, but its despatch 
becl1 delayed for a week or so spent in copying, &c. 

I have the honor to be, 

SIR, 

Your most obedient servant! 

KHUSHI MOHAllAD, 

Settlenaent Oflcer, Lndclkh. 



P R E L I M I N A R Y  R E P O R T  

LADAKH 'SETTLEMENT, 

Tbe tracte under settlement are :- 
(a) The Ladakh Tahsil ; 

and, 
(I) the Zanskac Ilaka of the Kargil Tahsil. 

The Zanskar Ilata wag not settled with the :Kargil Tahsil, rs 
the f ~ r m e r  formed part of Padar Taheil a t  the Settlement 
of BaI tistan. 

Taken together, the whole tract under settlement is bounded on the 
north by the Karakoram mountains, on the east by Lhasla territories, on the aouth 
bv Spiti, Lahol and Pangi Ilakas, and on the west by Tahsila Kishtvrar, Kargil 
ahd Skardu. 

3.-NAT~RAL DIVISIO~;~. 

(a) LADASB TAHSIZ may be divided into the ful lo~ing divisions :- 
I. Central Ladakh, consisting of villagee along the river Indue, or at 

the mouths of the Nullahs falling into it. I t  comprises the 
following Ilalias, mhich may be reaarded as the old ' Kardari ' 
divisions :- 

1. Giah. 
2. Hemi. 
3. Chimre. 
4. Thikse. 

5, Chachot. 
6. Ladakh. 
7. Bazgo. 
8. Saspul. 

p 9. Tirnisgarn, 
10, Lamauru. 
11. Jiaibuchan. 

The Ilakas'are given in otdet of altitude. The Lamauru and Karbuchan 
Ilakas are comparatively warm and fertile. Fruit tree6 are grown in 
most of the villages comprised in these ' kardaris.' Some of the villages 
produce two crops in the year. 

1L Rang.--Above Central h d b k h  the river Indus becomes ,a narrow 
rocky channel and the vi&ges which occur in the side valleys 
are comprised in the I l a b  of Roog. The villages are colder 
than those of Central Ihdakh, - , arerage altitude being above 
13,000 feet. 

111. Rtlkshu or Rupsho-It is a tract at  the south-east end of 
Ladakh, lying between t er-shed range and the Indus. 
The Leh-Kullu road hrough this Ilaka. The height of 
these valleys varies f ,000 to 15,000 feet. The climate 
is extremely mld and dry. The snow limit is about 20,000 
feet, which is due to the dryness of the air. The amount of 
snow-fall is very small. Cultivation is very scanty in this 
tract. The inhabitants called Champs ' lead a nomadic 
life. Their livelihood dependaon the ~roceeds of Shawl vool, 
and wages for carrying merchandise to Ladakh, Chinese terri- 
tories, and Lahol. The Ilaka is very sparsely inhabited. There 
are large paatures for grazing goat8 and sheep and the chief 
item of the revenue is the grazing feee. 



IV. Tadt~.-This Ilaka coneista of the high plateaus a b o ~ e  Rong 
and with the exception of Durgub and Tanktro, all the villagea 
we very high and dry, moat of them having an altitude of 
over 14,000 feet above the sea leveL Tanktse-Lhassb route 
runs through this tract. 

V. Nubra.-The Nubra J-alley is aepamted from Central Ladakh 
by the Kbardung Pass, which is 17,500 fect high. The 
villages are situated along the h n h  of the Shayok and Nubs 
rivers. The lower villages of this valley are as warm as the 
lower portion of Central Lndakh, while the upper villages also 
enjoy a moderate climate, as compared with the higher villages 
of Central Ladakh. Grazing and wood supply i8 also abund- 
ant. 

(b )  Zlns~a~.-Zanakar Ilah lies -h-WM of h h ,  towards the water- 
shed range. Before the conquest of Ladakh it formed part of 
the Ladakh territoriee, being governed by a Raja, wl~o was 
dependent on Gyalpo a t .  Leb. h n s k a r  is closely united to the 
w e ~ t  of Ladakh both by pbysical chnracteristics and by close 
relationship in race, religion, apeech and character that exista 
between the people oE the countries. The villages in the Zanskar 
Valley are situated along the banks of the Zanskar river and its 
tributaries. The two main branches meet below tile central 
village, Padam, and flow in a northern direction to join the river 
Indus near Nimo. 

4.-PBYSICAL PEATUBES. 

The country is extremely mountainous with the most complicate ramifi- 
mtion of mountain chains. Average height d the summits is about 2 0,060 feet, 
but some peaks riw to 86,000 feet above the sea lerel. These are not covered 
with vegetation as in Kashmir, but have a &ern naked and dry appenrance. 
Difficult passes intervene between various valleys, eome of which are only accessi- 
ble for four or five months in the year. The principal valleys are formed by the 
Indu., Zanskar, SShyok and Nubra rivers. Decent bridges are constructed oi~lv 
at three or four places. At dl other places the rivers are erossed by means 6i 
Jhulas or ropa  made of a wild plant, or ill constructed wooden frame work. 

11. Communication.-The Principal cornmunicstions are :- 

(a) Kashmir-Yarkond road.-Tlris is the principal high road to 
Yarkand, via Gargil and Leh. 

(6) Rdu- Yarkund road.--This r d  enters Ladakh Tabsil from - - 
Lab01 in the Government ter~<ory and is the hvourite resort 
of traders from Hosllisrpur, ~ k r i t s u ,  &c. The above two 
roads form what is called the Treaty High Road ' and are kept 
in proper repairs by the British Joint Commissioner. 

(c) Khdsi-Cirorabat road, leaves the Treaty mad near Khalsi and 
joins the Kargil-Skardu road near Iiims. This road remains 
open only in summer. 

( d )  TanElfie-Lhassa route, reaches Rodak via Man Pangam and 
Shushal. I s  closed for about three months in winter. 

(c) Giah-Damchok r m  to Lhaasa, closes in winter for about 
trro months. 

The extreme length and breadth of the Ladakh Tahsil are a b u t  268 
and 191 miles respectively. Its mean length and breadth may be taken at 170 
and 124 miles respectively, and the total area about 21,080 square miles. The 
mean length and breadth of Zanshr are about 59 and 23 miles respectively and 
the total area about 1,387 square miles ; but this huge area is mostly occupied bv 
mountain ehaine. According t o  the papera prepared in Samht  1958 the numb& 
of villages in Ladskh Tohsil is 110, in addition to which is the village of Yasur, 



which lies in the midst OE Chinese Tibet and has never $been +:sited by S trte 
revenue officials. I n  marly caaes the villages are roups of Muhsllas situated far  
sprt along the irrigation Nulldhd, the principal .lkuhsllas being usually ht th.: 
mo+s of these .streams. These villages have generally been found suibble for 
administration purposes. Ih aanllkar the total number of villages according t, 
Tahsil papers is 51; but these villages have not been properly grouped. $on~e 
of these groups of hamlets are tdo; adall and tod riear each othar to be treated as 
separate estates ; while others have no existen& except in papers. Such villages 
have been given a name in hondur of the higher ddthorities but no  habitation. 
Some uncultivated areas were considered by ldcal Tahsilddra td possess poteatial 
po~ibilities for cultivation and were assessed and nlmed as sepdrate ~illages. The 
assessment was distributed over the adjoining villages and has continued in force 
up to this time, but the areas have never beexi brought under cultivatiod. I n  the 
preent  Settlement the number oE estates in Zanskdr will probably be reduced 
to 24. The area of Tahail Ladakh according M papers of 1958 is as fdllaws i- 

Cultivated ... ... 1568;151 kanals; 
Uncultiveted . e h  ,.. 10,06,651 4, 

Total ... iij74,80f t, 

The rewrds of ,1958 are based dn the mdsltrements oE 1942 which have 
generally been found fairly correct, but the cllain then used was 55 inches in 
lagth ; while the present chain is 66 inches, hence the area. a k v e  given will be 
reduced mughly by &h, though for various reasons the figures of the two settle- 
mcnta cannot be expected to correspond dkadtly. 

Zanskar has never been measured in tlie past and no records tire available 
to show approximatearea oE the trdct. Rough Gstimate was drawn up last year 
bv Settlement Establishdent accdrding to which the total area is about 3,500 
d h u m ~ ~ o n s .  This estimate will probably be exceeded on actual mensorernents. 

~ . ~ L ~ M A T E .  

The c lha te  ef Ladakll and 2hnskar is extremely dry dnd cold. In 
winter the rivers freeie add hrrn natural roads, which are supdrior to the artificial 
ones. Thus in winter the Nubra and Zanska~ riven open up comrnunicatidns 
between Nubra and Chorabat and between Ladakh and Zanskar respectively. 
I n  many villages, there are teniporary hamlets which are only used in summer' 
while in winter the villagers decamp to the lower Muhallas at  the mouths of the 
Nullahs. Cold is intense in Rupsho, the higher plateaus above Tanktse, in Rong 
and Zanskar, while Central Ladakh and Nubra possess o comparatively mild cli- 
mate. But even in Ladakh cold is aevere and the temperature often goes down in 
winter to 7 degrees below Zero. Bdt owing to dryness of the climate the 
atmosphere 1s genefilly clear. 

7.-Raiit AMD Snovt-FALL. 
The mid Bymalap range obstructs monsoon currents nbich deplenish 

their exhausted stores in the neighboufhood of Zojih and Drass. Hence the 
climate of Ladakh and h n s k a r  h extremely dry and rain-fill very insignificant. 
Similarly snow-fall in the Ladakh Valleys is scanty in spite of their high altitude. 
Znnskar being neater the mid Hyrnalaya range receives more snow-fall than Ladakh, 
but the climate is, on the whole, very dry and cold, as compared with that of 
Kashmir. The spring, summer, and autumn together last little more than five 

-months, after which the snow-fall closes all the approaches to Zanskar and the 
peop!: are ehut in for about six months. The snow does not clear up in spring 
in time for sowing and the Zamindars spread the earth in their fields which absorbs 
warmth from the sun and melts the snow. Figures of rain-fall are not availabk 
for Zanskar, but i t  is registered in Leh by the Tahsil oacials and by the Govern- 
ment Meteorological Department, 

The Tahsil record does not seem to me to have been correctly kept up 
owing to ignorance of some office Lnurlgos with regard to method ot registering 
snow-fall. The registers of the Meteorological Department have been kept up very 
~areEuUg and arc quite reliable. I attach herewith Statement I showing amount 
of raia-fall during the last four years. It mill be seea that average rain-fall comes 
t o  ,about three inches per annum which i~ very inmignifimnt. Fortunately irrigation 



doe3 not depend entirely on rain-fall, as most of the irrigntion Nullahs are fed by 
anon fields, though crops are usually scanty during yearr of insufficient snow-fall. 

Moat of the inhabitants are Budhista belonging to the Tibetan racc, 
but the entire population consiets of the following races :- 

l .  Champas.-They belong to the Tibetan race and religion and lead 
a nomadic life on the up land valle a, which are too elevnted for i cultivation and only fit for peatora uses. 

I .  Ladakhis.-Belong to the Tibetan race and inhabit Cental Ladakh 
and Nubm. The Zanskaris also resemble the Ladakhis in race, 
religion and mode of l ive l ihd.  

- 

III. Ballir.-They belonged originally to the Tibetan stock ; but have 
been converted to Islam. They are immigrants from Baltistan 
and are found in a few important villages near Leh. 

IV.  Dard.-They are immigrants from the direction of Gilgit and 
have accepted Budhism but they still retain some practices of 
their old religion. They are a hardy and dirty people and are 
only found in Dab and Hanu. 

T .  BaZf castes.-They are mostly found in Leh and are called arghuns. 
This hybrid class is the result of inter-marriage between Bndhist 
women and men from Kashmir and elsewhere. Some solitary- 
hybrids are also found in a few villages near Leh. 

The Budhists are a simpIe people and do not trouble about pedigrees and 
tribes. They are usually known by a familiar lame given them with reference to 
their dwellings, and some oi  them can not even tell the names of their grand fathers 
without the help of their neighbours. I n  character they are good tempered, 
obedient, peaceful, honest in their dealings and much given to truth telling. They 
uslially near a coarse home made woollen dress. On festive occasions they appear 
in costly silk raimenta borrowed from their rich neighbours. Men rrnd women enliven 
their laboure with songs. Their food usually consists of barley meal. It ie either 
made into a broth or a sort of dough eaten with butter milk. They drink large 
quantities of cltang which is a light beer made of giram. Alinost all the villages are 
engaged in agriculture and are usually their own artisans. The only castes 
regarded as lam are mon (musician) and guru (blacksmith.) The custom of 
polyandry keeps the family estates whole and intact and prevents inconvenient 
increase in population. i his institution is well adapted to the limited resources of 
this country and as a result the Budhist plyandera are better off than their 
neighboure, the Ralti polygamists. The rnona~teries o r  Gunpar also assist in keeping 
the population within bounds, as a large number of Budhists enter the service of the 
monasteries and lead n life of celebacy. The Guupas are held in great reverence and 
the people make very large sacrifices to maintain them. Muafis are g i i h  to t?~e- 
Gunpas by individual Assamis and Gunpa lands are of ten cultivated without all)- 
remuneration. Generally speaking the people are fairly well off ; but they owe 
very large jinsi debb to the various Gunpas. In some villages these debts reach 
startling figures and are counted by thousands and even lacs of rnaunds. But 
Zamindars do not feel uneasy about these debts, as the Gunpas are k n i e n  t 
creditors and write 0% large amounts, when the accounts become inconveniently 
clumsy. The Gunpas may be rewrded as the agricultural banks of tlre country. 
The usual rate of interest is 25 which is carefully calculated and added to  the 
principal every year, but it may be said to the credit of the Gunpas that they 
seldom go to court to recover their debts. The Hemis, Spituk and Gown are 
the most important monasteries. 



The figures of popnlaticn are :- 

The abo-ve figures will show that inspite of the institution of polyandry 
there has been an increase of 11.83 per cent. during the last census decade. The 
figures of 1Ielh-i Mangnls' censns seem fairly correct, as they give abont the 
a m o  rate of increase, the census haviug been hkcn about 45 years ago. It is 
clear that there has been a steady increase in population of this country under 
the present stable Government. According to the Census of 1901, average density 
of population in Ladakh is 139 souls per sqilare mile culbivated, which is mueb 
kkw the average of the other districts of the State. 
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I n  adclition to the Il:ikfis now comprised in thc 14ndaLll Tullsil 
l3 r :m,  Sill-:l, Iilrt.tjc, :lnd %:~ns!i;rr 1l:lkns of t l ~ e  prcsc-11 t liargi l T;ll~.sil 

, % forlutd ])art of tL(: clollli~~io~ls of the l 1  l of  I :111,1kIl. l ] I < -  

Klja \ :I big l:u~dlonl, ~ V I I O  11cl1l cxtensivr: 1;lnclr i l l  c;~cli v i l ! :~~ : .~  
which wcre cultiv,ztetl at tllc? cxpellse of t . 1 ~  vili:~gcirs nn(l thus 1 . 1 1 ~  rcvrnllc l\;:., 
!):{id in s ~ t ~ v i c e .  1-Scsidcs t.11is one loacl of I;llusn ~\.:l.q I ; ; ~ ; C I I  f1.0111 ttncll i\ss;tll-li ; I I I ~ I  
firewood \YilS also renliscd I ' ~ . o I I ~  sottlc ~il lagcs.  1:rec I i i h o ~ ~ ~ .  l)! ' I:;~.IIR-sI~cI~~ ' 
system was ol'tcn t:rl;en on in1portn:it occirsiona i m l  iio!hir~g \\.as ~ ~ n i t l  for tile 
rrzi~lsport en1pli)yctl l'or t,hc L11as.a ?ilissio~~s. Gr-nzing t ~ x  \\.its also t ~ t l ; ~ ~ l  ill 
kil1c.i ill K ~ l ) r i r  n l~d  'l 'i~~lktsc I l i ~ k i ~ ~ ,  onr sllccp o l ~ t  ol' t rn  I~eil~: the gtbrrer;~l 1.ulc.. . . , I l he It:ijn lltltl Itis o\vn tlerds of cntt .1~ i n  tlln qllovc II:lk:~s. 1 his systeln of 111:~il:- 

t n i l i i l ~ ~ ' ~ t n t e  cattle col~tiluled ilk Lbrm ti l l  the yc lr  1993, whin i t  was nl)olisl~l.J 
1)v orders of tlie St.t~te Council. Ttlc cvent,s catlnict.sd ivit.11 the conquest of t,hiS 
cotwtry 11y Wazir Zorilwar Siltgli, n11d his blnv(: esploit ,~ d u l i n ( ~  tllc ea~np:li,-,~s =' . are most t,emptling subjects, I ~ u t  :is i t  is bejolld the scope of t l ~ ~ s  iml:portn, L 1n1rst 
retrain f ~*om giving. n decailrd llnrmtive ot the conquest. Alter the battic of  
.Kartse, the tile11 R ~ ~ J J R ,  Suspi11 'Tond;~.p, rrndily camp. to terms : ~ n d  ngwed to pi17 
I-is. 3,000, p r l  anniitn i ~ s  N i ~ r i l n a  to the l<nshmir Durhar, I)ot he  soon chany~.tl 
hi5 n~itld,  nnd Wazir %ormu;ir Siugll had to come up ~ v i t l i  his troops to Lelr. 
v 7  l l ~ o  Iir~ji\ mrils deposcd and made dagil.dirr of Sloke, an(l SL~IIZ:LII blump, i h  

I c n d i n ~  1,uopo ot Lndnkl), \vils given charge of the dmin l s t  RI: ion, 3I:lpnn 
Tl~anediur with 300 troop+ being lelt  in L e l ~  Fort t20 strengtl~en Ytlral,'s 
tiutllorit,y. An annual xuzrnni~ oF :is. 9,000 Wiis fixed, :rnd the i l~ternal col- 
l ~ c t i o r ~  of tlle rpvcnue n-ns lcft in t l ~ e  Lands of 3lurnp Stztnznn. 'l'his stirtc 
of things lirstrd for ill~out si% years, dnr i l~g  ~r~llicll time Sknrtln wns con- 
quered by IVilzir Zora\\.nr Si ngli. 8 1 1  important service was rer~dcred d iirin;. 
this period by I{aja Saspol T u t ~ d r ~ p ,  \rllo used his influence with thc 3;lja o't 
Khnplu t o  firci1ita.t.e pnssaze of Dopra ivnls to Slin~-du, b u t  he died of small-pox 
dur ing  this espcditiorr. At  the successful ter111in;ttion of t l i i  cnrnpaigi~, JTazir 
Zorawar Singh returned to Lek with n large forcc ancl in~rncl~d the territoric~s 
of Ltlansa. Goverr~ment, \v110 11nd taken advnntnge oE tl~t: t .~~.:nc:il to encl-oncll . .. on the Ladakll border. l fie MT:lzir dcfcntetl the L11;lss:~ forces :c!, rt u d ~ k  nncl 
occupied itudnk, Garduk n t ~ d  l'urnng. territories. B I I ~ .  tlli: cspcdition cnlrie 
t.o a disastrous end, owing to  the \\':iz~r's troops 11cing tlisnl)lc~.l l ~ y  I~eavy snom- 
fall, intense cold and sllortnrss of provisions. The \V:~zir dicd l)rn\*rlp figlit,in= 
t o  the List and his  forces suabi~ined ;I severe loss. Thc nt:ws of  this cl~saster 
was cnrl.ieci to His Higl~r~ess  the hl:lhi~r;~j:l Sii!~il) 13:~11.~dur by hlr211 t a  Basti Ham, 
when fresh troops were sent from ,Ja~nmu t~titler I'ablrmi~ Singli. I n  the nlea~r 
time, the Lhassa troops hncl.n~nrclie(l to  l,~dnkli find n large ~iulnber of Lndnkllis 
joined them but Pi~lll\rnn Si113ll's troops were further strengtliened by reill force- 
ments sent uncler Deunn Hale1 Clland, ant1 Jlrazir / : a t t l~~ .  1;:ittIe~ w ~ r e  f011ght 
a t  Cllitnre and Durgah, wlle~-c t l ~ e  Lhnsoa forces were nttel.1: routed. Thew 
events happened in Samllat year 1593, \r.l~cln order was restoreil and ;m agree- 
ment  was drawn up  with the represer~ t.:~tives of the Llinsaa Governrncllt to res- 
i,cct tile possessions and restore ~*elritions, nhich had esisted between L1i;lssn ~:lrI 
1,adakli before the rupture. Since t.hen friendly relat.icns 11:cve been maintained 
firld exchange of presents continued with the Lhnssa Crovcrncient. 

Diwan Hari Clland kept 3ragnn Thnn~tlnr in Le11 and fixed tllc rcvcnnc 
in consultntion with Kalann Iiigzin a t  11s. 1S1000. This demand nrns r o u ~ l l l y  
fired at the rate oE Rs. 7, ner ' Znmin ' (Earnin was n Iilncl measure of 30 /\'hn?s 
or allout 30 Khals r o ~ ~ l l l y ) .  Some leevenue in kind was also takcn to mcct the 
requirements of the troops stati:)ned at Leh. This arr:rngcrnent continued i n  
force till 1917, when Mcbta Mangal, tlle m-ell h-no~rn administerittor and financier 
of this frontier was appointed NTazir. During his five yeirs tenure of office, he 
plncetl the revenue administ.ration on :I firru footing. He renfisesse(1 Ladr~kli 
and nddecl 0-11-0 it1 casli to tlie rate of Rs. 7, per Z:smin. This i t c n ~  was impos- 
ed in view OF Kasum Il7nziri, Salam Dosellrn, etc. -4 rough Assamiwar Lhib-nt 



wnc drnmn up givillg the name of Assnmi, arcs of tlie l~oldillg as ascertained 1)y 
vcrl~al cnquirie~ :bnd thr: revenue pavablc undcr different heads. His cash 86SC6S- 

laent nmourrted to Rs. 24,000, but  r;o change w a s  made i l l  t,hc jinsi demand. 
f re \r;rS follo\~cd in TT'rizarat oflice Iry \Vzzirs Slliv Sarnn, Ali Akbnr Shah, Bhni 
(:;rnq~ Siogt~, h l r .  Drew r ~ r ~ d  Mr. Johnson. Thelnst n;~med Officer held charge 
of t 1 1 ~  IVi~~a~niit  Ofico from 1.3;'; to 193s. During tllis p c r i ~ d  further increasc 
n r s  take11 i t 1  rcspcct of ;L I . (~ ; I~  not assessed before and the total dcrnnnd in  1938 
I ti, 1:s. . ~ ! I . ! I ! ! )  , I of i c  arc given in Str~tement No. 11. Hai 
! ;:!!lilt1 : I I .  i ' ~ \ : : i l  it, i ( . l ~ l l ~ i l  j;is!~(!n I < ; L I I ~  \\-:Ls i~pl,)oint(!d IYazir in 1933. During l ~ i n  
t lr!lc? Si.t.1 l(!rnlhrit 01~.1 ' i t !  i o ~ ~ s  \vcll.e st,;trted under 13nIillsl1i Dhcru Mall, who was 
~.tn!t:c\.c.tl rif tchr sou~c! t i I I I C  : ~ ~ l t l  f 11c sett  lcnlent csLzl)lish~nent col1 tinucd t l~eir  \~ol.Ii 
11 ritlcr gc11ct.it1 cor~trol of 1 i . i  I ~ ; ~ ~ I ~ ( \ L I F  Pitnclit Iiadba Iiisben. Assessment for 
t~.lcll c.;r:ttc wns ~vorkt!rl OLI t 011 cou~pletion of its mrnsuremen t. Tllese pro- 
1~o.i~~11 nwbs4n1c!rl t *  1r:lve 1.i.;~ to ):~~.sistc?ri t con~plaints ancl n large pnt-ty of lrndir~g 

'-3 %;\nl i n(lnrs ~.c?;~cllcvl S r ill.zg:~r an (l peti t i n  ncid His H ig l~  ness the preseil t Blalinrs ja  
S:LII~II I'lnl~:itl~~r nyaillst tllr l~csviness of the proposetl assc?ssments. 'l'he matter 
w . r <  sett  led by 1~ colnpro~nisc, as the Z~rnindars offered to nccrpt an incrcasc of 

r -  2.5 "/, in the  t.l~en currcllt tlcmnnd. l h c  ~ropnsnl  \ras sanctioned by Ilia 
f l i g l~ l~ess  nnll tlle cfisll revenllt? c~llinnced accordir~gly ; l111t no a1 temtion WilX 

made ill t l ~ :  j i r~s i  tl(.ln:~~ld which cotltinued as l)efo~-e. Thus t.he revenue de- 
mn~rtl was fixed, lbut the S r t t l c~~ len t  ol~eriltious colltillucd in progress, and the 
follon.i~~g I)ttpt!rs were 1)rep:~recl :- 

No. 

C-. 

1 

S a n e  of paper. 

- - - - - - - -  
Fm3.i  Musulla ... I p9 I H ~ o r m d  tlla nrenuc in a ~ s h  r ~ ~ d  kind 

far ere11 I~ol#lir~g, torether wi th  area, 
n u m l ~ c r  of 11re s~ocb; urrd rnrunrer af the 1 1 h o u ~ c .  

4 Khqsra Paimnish I ... I 81 I 
l 

G Sl~ajra S.ub 

i Blardum Shnmari 

IFajib-zll-or3 p r ~ r n r e d  for t , l~e whole Ti~llsil, but not for each  illa age, nor 
were the  above noted papers prepared for all villages iu the 'l'alisil, 

In the rcvision oE nssersment~ in 1958 the current demand was hastily 
reviszd n t ~ d  reduced t3 a srnnll extent.. Tlie number of estates was fixed at 110. 
Cercdil~ alterstions and additions were made in the papers prepared in 1942, 
rnensureme~rt was done in some viilages and Jamnbandi was prepared for each 
s t a t e ,  but no estimates of the average produce mere drawn up  and no  enquiries 
madc into prices etc., and hence the alterations made ill the existing detnand were 
ruerelv a rni~tter of discretion. Tlie ~suess~nent report is ol~ly n collection oE brief 
notea;a which little mention is nlade of the general ngricaltural conditions, esti- 
mates of averase produce or any revenue rates adopted by Settlement Officer. 

.I have esa~nined all the khatabandis and qis/lrandis traceable in 'AFazarat 
Ofice. Statelnerlts No. 2 to 7 are attachetl here-xith to show details of the 
revenue dsmnntl ill certain years in which tlle then esisting demand was modified. 
Value of tlinri detnrnd is dot mentioned in the \Yamcat -registers, but I have 
ascertained the prices then current and mit!l a vievfto form an idea of the altera- 
tions made in the total revenue demand from time to time, the vnluc of the Jinsi 



articles has also been worked out and added to  the cash revenue. TLc i ~ e t  result 
i s  AS fo!lows : - 

t;,244 l 1  8 Increase due to cash Jama being 
rnieed by 23 O 1 ,  

I 
Decrense due cl~iafly to collection of 

butter being nbolishetl. 

No. 

l 

Increase due to the enhanced  mount 
of grain rcvenue and rate per 
mauud. 

~ 0 m e  
of ,ear. 

1938 

Total revenue. 

-- 

S A.?. 

Dccrease due to the reduction in 
ccsh and reveuuc demand. 

Eernmr hs. 

- 

52,264 l5 l1 Dccrease due to 1,ombarOari d'ues I being deducted from revenue. 

I 
49,019 13. 2: 

l 

The valuation of the current demand of 1958, made by Mr. .Clarke in his 
Assessment report, is incorrect and hence his figures do not correspond with mine. 
No records are available in TVazarat Ofice showing revenue history of Zanskar 
I asked the Tabsildar of Kargil to  send me all the records bearing on the subject, 
but no ppers  have yet been received. The current demand of that Ilakn is 
ns. 2,624-9 0. Tha Jmla of this Ilaka was first pitched at a much higter figure 
but on s representation of the Zamindars, it r a s  considerably reduced ir. 1869. 
Further details of the revenue history of Zanskar will be given in the Assessmeut 
report. 



The present Sett,lernent war sanctioned by Bis Highness' orders 
dated 1st BLatlon 19G3, and will be considered tbc tirst regular settlement of 
Lrrdakh Tahsil arid Zanskizr. 

The Assistant Settlement Officer reached Leh on 25th of Sawart 
1963, ;with one Naib-Tabsildar's party. This party consisted of experi- 
enced ancl select Karkuns and was sent on to Nubra with a view to finish 
measurements of that Ilako before tile end of the working season. Three 
parties followed in the month of Bhadon and the h s t  party arrived a t  Jixrgil 
with Settlement Officer by the end of Uhadon and was sent up to Zanskar. 
Settlement Officer reached Leh on 4th Assuj 1963, when necessary instruc- 
tions regarding clossification of soil and preparztion of measurement paper:, 
were issued for the guidance of the field establishment. These instructions 
were got printed and a copy was submitted to the In-charge SettlemeuL 
Commissioner for approval. 

13.-DIFFICULTY OF PROCURIKG ESTADLIFHMENT. 

I t  must remain a dificult task to get together a competent 
estal)lisllmrnt for the frontier settlements. 'i he difliculty was experienced 
by the Settlemerit Officer Balkistan, ~ r l d  the experience has been repeated 
to a greater extent, in the present Settlement, but I have taken care not to 
eoliat ignorant and unreliable Karkuns and sacrifice accuracy to dispatch. 
After my arrival here and inspection of field work, I found that about half 
the Barliuns mere weak and incompetent. Of these 16 were found quite 
incompetent and the work donc by them was found quite incorrect. 

The matter was reported to the In-charge Settlement Commissioner 
and these ignon~nt men were brought under reduction. 9 few new Kurkuns 
have joined since then, but the deficiency has not been fully made up, and 
averitFe stxength of Karktins during the past year was 57 instead of 67. The 
difficulty in procuring competent Karkuns is due to the fact that qualified 
mcn can easily find enlployment in the Punjab and in the two State Settle- 
menh going on in the Jammu Province. Also new candidates are frightened 
at the exaggerated tales of the severity of Ladakh winter, dearness of pro- 
visions and compulsory reductions from pay on account of grain and fuel etc. 

The following dMiculties hamper tzlle progress of fieId work in this 
Settlcnlent :- 

'l'he countfry is extremely mountainous and cold. Comrnunicatiol~s 
between villages are difficult. Rivers have to be crossed by means of Jhulas 
and clumsy wooden frame morlz, which occasionally give wsy without notice, 
and cause loss of life and property. Some. villages in the higher  valley^ are 
situatecl at; enormous distances from each other and the Settlement officials 
have to pass days and nights in uninhabited tracts before reaching the  
villages. Work is frequently interrupted in the higher villages by showers of 
snow and strong biting wind, which is a frequent afternoon visitor. 

I n  spite of the above difficulties, measurement work was steadily 
pushecl on last year and the measurement of 62 villages was finished befqrc 
the end of the working season, which was fortunately unusually long. In 
compliance with the strict orders of the Settleinent Commissioner strict care 
~ r i i s  taken to prevent incorrect or perfunctory work, and some unreliable 
work done before my arrival was done anew under propcr supervision. 811 



inspecting oficcrs did their best and n vigilant supervision was exercised, 
average number of inspections per c h i l l  being about scvcrl in each month. 
I have personally inspected each chair1 lnorc than oucc ci~icl car1 confidc~rt l~ 
vouch for the correct~less of the rneasurrments. The average field work do& 
by ecch Iiarkun during the l ~ t  year \\-as 17  field nulubers per h p ,  which I 
believe is above the average output of work of many hill settlements. 
Girdanrari had been dorle by the lievenue cstublishmcnt but it was found 
most unreliable and was revised by the Settlcmeilt estiiblishment. With s 
view to form an idea of the state of crops in Zanskar, where no records 
existed, ct rough mapping of the fields was done last year for the purpose of 
Girdawari which, when comp:-ircd with the correct records of this gear, will 

rove a useful guide ns to the condition of last year's crops. Girdrrnari has 
geen done this year bp the Settlement Estnblisllrnent in Lsdakh and Zansliar. 
1 believe measurements will be finished in mcst of the villages this year, 
and a fern villages will only be held over for the next year. Hut if know-fall 
held off till l lagh, as in last Scar, I hope to finish measureme~ts in Ladakh 
hefore the close oE this year. Nubrtr was finished last year and a pnrtg of select 
Karkuns under eEcient supervisiou WHS sent to Zauskar. Assistant Settle- 
ment Officer and myself have in turn supervised tlrc mezlsurcment work 
there. I had hoped to finish measuremeuts there but heavy snow-fall stopped 
work there before tb end of Assuj and the Knrkufis are relurniug to 
Ladakh. 

~ ~ . - S Y S T E H  ADOPTED FOR &IEASUREYEXT. 
.. 

Bfeilsurements have generally been done by tbe triangular 
systcm. But Rfurababnndi was adapte?, in some rillages in tlie open parts 
of the Indus Valley. Instructions were issued tlint only -the cultivated and 
culturable areas should be measurecl except when Ghair 3lumlrin land of 
small extent intervened in  the cultivated or culturable areas or village site. 

(a) The following records are prepared at  the spot, along with 
the progress oE tlie measurements: ( 1) Shajra Nasb (2) Lhatau- 
ni ( 3 )  Shajra Kishtwar (4) Khasra Pzlimaish 5) Fard-i-Rangsazi 
( 6 )  h &Iurahabandi or Musallasbandi, (7) Parcha 
Zamindari (8) Naqsha Jandar and Ghurilt (9) Naqsha M:il 
Shumari and Mnrdum Shumari (10) Riwnj Abpnshi with 
Shajra and lihasra (11)  Wajib-ul-arz (12) Entry and attestation 
of mutatiorrs and (13) 'Girdsnari. 

Instructions have been issued to prepare Wajib-ul-srz and 
Riwz~jiabpasl~i papers. These are sirrlple but well adapted for 
the needs of the country and furnish a clear record of rights 
in  irrigztion, waste land, pasture etc. 

( h )  Winter recess is utilized in Taltmil, and Aks work. ,411 
papers prepared on the spot are carefully revised m d  
checked. 

(c) It is proposed to prepare the following payers which will 
form part of Misl-i-Haqi yat: (1) Index (2) Ilol~kar-i-Ibtadai 
(3)  Shajm Nasb (4,  Jama'oandi ( 5 )  Khrtsra-i-Damlibtan 
( 6 )  h'aqsha Tafwizat (7) Riwaj Ahpashi (S; Naksha Jandar and 
Ghurat (9) Tarilia Bach (10)Wajib-ul-arz (11) Tanqih Haquq 
M uzarihn and (12) attested mutations. 

During his toor of Ladakh in Sambat pear l 962  the Settlement Com- 
missioner found that the mutations attested in this Tahsil, ~ i n c e  1958 were 
unsatisfactory in  many respsts  and instructions acre left in  his inspection 
note that these mutations shou:d be examined in this Settlement and correc- 
tions made where necessary. These mutations were carefully checked during 
the last winter and the irregularities found were noted on each Intiqnl, and 
mutations were sent to Naib-Tahsildars for  necessary corrections and f 11rtht:~ 
report, when necessary. I may take this opportunity to remark t.bat since 
1958, the mutation work 01 the whole district hs been iound very faulty 



onin: to incon~petence of the Patwar agency and want of Settlement 
on tlro part of some revenue olficers. Usual  rules governing 

nttesBtion of m u h t i o ~ i s  h v c  not been followed in  many cases and the 
inquiries m d e  and orders recorded by Revenue officers are incomplete 
and irrepulnr. The total number of such Intiqals is very large and it would 
be most lnconvenieut to report all such Intiqnls to the Revenuc Minister for 
necessary corrections under Section 15 (3) OE t he  Punjab Land Revenue 
~ c t .  I ~ o u l d ,  therefore, request to be empowered to  rectify any errors i n  the  
mutations that come up to me from all three Tahsils as IVazir or as Settle- 
ment  Officer, such ordei-s will be, issued by me in accordance with the  
instructions which have separately been drawn u p  for this district and 

to the Settlement Commissioner. My orders will, of course, be 
eubjcct to appenl as usual. 

Mu~fi files and records of rights of this Tahsil Rere hastily 
prepared in  Sambat year 1958. Many areas actually in possession of the  
Gunpas were recorded in the name of Zamindars and vice versa. Subse- 
quently most of these areas were transferred to the real occupants under muta- 
tion orders of Naib-Talisildnrs and other Revenue officers. Hence a large number 
of Muafidars applied for revision of their Muafi cases. A11 these cases hsve now 
been transferred from Wazarat to the Settlement and mill be dealt with by 
me in due course. I think i t  premature to report on these Muafi cases before 
Tasdiq-i-akhir has been done in villages concerned, as in that case the entries 
made in bluafi files often disagree with record of Misal-i-Haqiyat. I t  is found 
to be the case in almost all the Jagir files prepared in the Settlement of 
Baltistan. Proper care will be talcerr that areas transferred to  Gunpas since 
1958 and not forming part of the Muafis before that year are not included i n  
Muafis. Statement No. 8 is attnched showing detail3 end the total amount of 
the revenue assigned i11 Tahsil Lndakh. 

19.- NOWLED LEDGE OF THE LADAKEII LANGUAGE, 

The condition that 10ci\l allowance should not be paid to members 
of Settle'ment Establishment unless they acquire a working knowledge of tbe 
Ladakbi Language has had a very salutary effect ifi inducing Karkuiis and 
inspecting officers to learn the language of the couutry within a few months. 
This has dispensed with the necessity of employing a large establishment of 
native Jaribkaahes to  assist the Karkuns, as was done in Baltistan, Also no 
mistakes have been made in recording occupancy and tenant rights etc. n-hich 
are frequently found, if the Karkuns are ignorant of the local language. 

I n  viev of the special circumstances of this country and heavy 
strain of Be.qnr it was laid down by the Settlement Cornmissioner in his original 
proposals, that free transport should not be allowed to Settlement Naib-Talisil- 
dars, who should receive travelling expenses according to rules. These 
instructions have been strictly followed, and carriage invariably paid by Naih- 
Tahsildars, but tmveIling allowai~ce bills of the Naib-Tahsildars have nut yet 
received formal sanctioil. I would requesr; favour of early orders to remove 
&is inconverlience. 

I mly take this opportunity to bring i t  to the notice of €he higher 
authorities that the funds allowed for this settlemerit have been managed 
with strict economy and out cf total grant of Rs. 59,126 for the last year 
lb. 42,736-4-3 only were actually expended, ~ h i c h  resulted in a mving of 
Ks. lti,3S9- 11.9 during the last year. 



The Principal Rebi crops are :- 

(i) Giram (Sherok in Lrrdnkbi) is a spccics of barley and is the hariiicjt 
crop. I t  flourishes up to a heigtlt of 14,500 feet above t l ~ e  sea. 
I n  a few villqges it has been see11 to grow up to a heigllt of' cvcn 
15,000 feet but the crop is unwrtain in such v~llages. J n  Do- 
Pt~sli villages i t  is followed by 'frumba or vegetables. Girnln is 
the principal food grain and is considcl-ed more substantial t h m  
m heat or barley. 

(ii) Wheat (To in Ladakhi) flourishes well up t9 a 1ie;ght of 13,000 
feet and has been seen to grow up to 12,800. feet. I t  is not 
followed by al-lother crop within the year. 

(iii) Barley (Sua in Lnchkhi) grow a t  about thc azme height m w h a t .  
( iv, P a s  (Shauma in L~clakhi I I t  is a fairly hardy crop and flourishes 

in the higher as well 3s in the lower vallejs. 

(a) 0 1  is the favourite fodder crop of this country and is once sown 
after a long term O F  years. Masur, sarshaf and tobacco are also 
grown to a smdi  extent. Potatoes are produced in a few fields 
in Leh. Trumba is the only Kharif crop a d  is onIy grown in a 
fern village3 in the lower parts of the Ilrdus and Nubra vnllejs. 

Experiments bnve been made on P small scale by Mr. Peter, Superintea- 
dent Moravian Mission and myself which show, t lu t  potatoes, rye, and root 
crops such as radish, carrots, t l l rnip~ and most of the vegetables can be successfully 
grown in Leh. Gram, Naki and melons d o  not tlwive well and fail to mature. 

Apples and apricots are grown in some villiges in lower portions 
aE the Nubra and Indus valleys. The fruit is generally inferior to that 
of Kashmir and Raltistan but some income is mad'e by sale oE fruit in the villages 
iu the Indus Valley, up  to Nimo. There are a few q . u i ~ ~ c e ~ ,  walnuts, grapes, 
mulberries and only two pomegranate trees in the lower villages, but these are very 
inferior and little income is made. The  trees have been carefully enumerntetl 
and income from fruit mill be taken into consideration i n  fising the village tJamns. 
But as fruit is grown in this cw~ntry  to a very limited cstent and' 110 sep~riltc. 
asessrnent has hitherto been placed on fruits, I am not in f:rvour oE sepzratdy as- 
sessing t l x  fruit as it is likely to  have a very discouragi!lg effect on fruit grorringj 
which 1s still in its infancy in this country. 

The present division oE the Tallsil into Ilnkas camed in 3rd  p m -  
graph of this report, is a l l y  made for admioistr;~tion purposes and 
gives groups of villages linked together to form a ILardari; h t  this division 
is quite useless for assessment ,-urposes ; not only the agricultural conili- 
tions prevailing in adjacent villages are often different, but even the vari-ou Mu- 
hallas forming one village have nothing in common except their irrigation Nullab. 
There are villages of which the principal Yuballas enjoy a fairly mild climate, 
whereas the upper Muhallaa extend to a height of 13,000 or 14,000 feet and suffer 
from all the disadvantages of severe cold. Altitude may be taken as the chief factor 
among the agricultural conditions of the villages, but height done can not be trust- 
ed as the sole guide, for there are village like Nima and. Mut above a height of 
I4,COO feet, which produce excellent crops inspitc of a very cold climate, while 
there are villages like Lagjun and Partabpura, which enjoy a mild climate at  R heiglit 
of about 10,500 feet but the crops are generally precarions. The cllie£ cx~lscs 
ntTectiog productive capacity of a village iu this I l a h  mny be suaunnrizcd :U 

follows :- 



(i) dLitude.--Giram is the only crop of the hi her villages, while wheat 
and fruit trees are sucessfully grown in f ower valleys. 

(ii) Irrigation.-No crop can be successfully grown even in the lowest 
villages without sufficient water-supply and hence the prosperity 
of a village depends to a great extent on the amount oE its water- 
SUPP~Y. 

(iii) Hanure.-Productive capacity of villages is considerably enhanced 
by means of manure, which depends on the number of live stock 
owned by a village. Manure is indispensable in this Ilaka for 
cultivation. 

( i v )  Li8 of the hnd.-Villages ~ituated in open valleys, receiving more d 
sunlight and less of strong winds and having level and broad fields 
are much better off than Nullah villages, which have gene- 
rally small terraced fields over-shadowed by high clifEs shutting 
out Light and letting in strong currents of extremely cold winds. 

(U) Intrinsic properties of roil.-It is commonly believed by the Zamin- 
dars that excellent crops can be produced in any soil, provided 
the water-rupply is plentiful and manure sufficient. This is true 
to a great extent but there are some villages in which c r o p  do 
not thrive well, owing to the existence of a sour and e t a  clay, 
while there are others which suffer frdm too much coarse sand 
aiid shingle. 

Tn view of the above conditione, it seems useless to attempt a chsification 
of circles in this country, as the conditions vary from village to village, md no 
general rates can safely be applied to any group of villages. There are eome 
villages, .which have a similarity oE general conditions, but their number ie very 
~rr  11 and even in these villages, the higher Muhallas possess entirely dilierent 
chamteristics. Hence I propose to divlde the villages into the following four 
classes :- 

1st class.-The lower villages situated in the open Indus and Nubra 
valleys producing two crops in the year or one good crop followed by vegetabies 
etc, and growing fruit to some extent. 

2nd class.-Yakfasli pillages usually higher than first class, but situated in 
open valleys and growing all the principal crops. 

3rd class.-Villages usually situated in the Nullahs having a very cold 
climate, but producing fairly certain crop of giram and barley. 

Fourth class.-Highest villages situated near the sourccs of the Nullahe 
and having an uncertain and precarious crop of giram which fails to mature in 
years of excessive cold or early snow-fall. 

The classification of villages has not been based merely on the above defi- 
~iations but the productive capacity of a village has been the first consideration. 
Also with a view to arrive at a fair assessment, I propose to classify each Muhalla 
according to its productive capacity, as it would be obviously unfair 
to place the same rates on a prosperous village at the mouth of a 
Nullah as on a high Muhalla near the source of the Nullah which 
has been linked to the prosperous village merely for administrative or other 
reasons. The adoption of the s:ime rates for different Muhallas of the same 
villages resulted in many serious complaints in Baltistan and I am careful not to 
repeat the sameexperiment here. The fairness of assessments in this chunky 
mill depend on careful village assessments. I have always borne this fact in mind 
and tried to mate my village inspections as complete as possible. I may note 
here that the existing classification of villages is unsatisfactory as in some cases 
a higher parta has been placed on mme poor villages at the head of the Nullahs 
than that on the prosperous villages in the open valley. 

I have fully explained the classification of soil in the printed Hada- 
gat, a copy of which was eubmitted to the Settlement Commissioner in Maghar 
1963. Soon after my arrival here I went into the question very carefully and 
found that classification of soil adopted in 1942 was not quite suitable. NO 



definition a€ this cldfication ie traceable in pperfi d 1942, but it waa iollowed by 
Mr. Clarke, who briefly noted on the classes of soils as follow8 :- 

I. Nazhing+mmponding to the Muljhung of Bdtistan (Puja is 
done at the time of eowing). 

11. Kungjhing-corresponds to barsud and differs little, if at all, from 
Nazhing. Itisalittle flutherfrom the A M  and Puja is not 
done at sowing time. 

111. Barzhing-corresponds in quality to ' Bruk ' but land under this 
class is also found in the low lying villages. 

IV. Thazhin,p.-Distant and poor land slightly better than the das~  " 
of Baltlstan. 

V. Ulthang-fdder land-the U1 ' of Bal tistsn. The class Kungjhing 
in the above claseificPtion is not lucally recognised or under- 
s t m d  and seem an innovation of the Settlement Establishment 
of 1942. The remaining five claeses have been adopted by me 
with dome rlight modifiations. 

The dradfieotiod proposed by me is as follows :- 

I Mt~hiag (good soil) sacred field of each Asuami, where manure is 
first stored and sowing is attended with certain religious cere- 
monies. 

. Barchiog (middle soil) so called bemuse in c a p ~ i t y  it is considered 
midway between mazhing and thezhing. It is situated at a 
convenient dietance from the village and is well manured g *d  
looked a£ ter. in 

- r 

111. Thazhing (distant land) situated at an inconvenient distma from 
the village site and insufficiently manured. 

IV. Chhas-is a vegetable plot nmr the house and corresponds to 
' aagzar ' of Kashmir but such plots are seen in a very few 
villages and probably the aree returned as Chhas will be insig- 
nificant. 

Sak-is a poor class of ~oi l ,  which is left fallow in certain years 
to mmup its strength by means oE spontaneous growth of grase 
&C., which ia allowed to decay and serve as manure. I am in- 
clined to think that very small a m  haa been returned m eaeih. 
I have called for reports showing the extent of such area and 
if it tutne out to be insignificant. I mpose to eliminate thie 
class and treat the mil ss  Thazhlng. m y  note here that the 
soil entries made in 1942 have been found mostly incorrect, and 
every care has been taken in this settlement to correctly 
tecord the different soils. In  some cases it has been found diffi- 
cult to draw a line between Barzhing and Thazhing, but as a 
rule land shown as Thazhing is inferior to that recorded as 
Barzhing. 

VI. 0lthan.g-ia the knd, which grows 01, a kind of lucern. 

VII. %h.-Land under fruit trees is recorded as Bagh according 
to the class to which it belongs such as Bagh Bamhing, &&h 
Thazhing. The classea of uncultivated land are also defined in 
paragraph 28th of Badayat-i-Paimaish and need not be recapi- 
tulated here. 

2 6.-3?a1cm. , 

/' 
I am not yet in a position to r e p r t  the prices to be adopted for ,ml- 

cul,ation of half het aasets  tea ps ~eporta have uot yet been received fwm the 
vrious trade centres appointed in this T h i l  for purposes of enquiries into pre- 
vailing agricultural prices. 



The tollowing centres were rppointed by Notification No. 17, the 
24th Poh 1963 :A 

No. I Trnde eentn. 

Nubra 

Do. 

L d a k h  

Kuboahm 

Do. 

Lamaura 

Rung 

Gkh 

Prntae 

D.. 

... 
S.. 

* b .  

... 

Hundrr. 

Pmrmik. 

Leh. 

Xarbachan, 

Khalsi. 

Kungiam. 

C - These orders were passed on the report of the local Tahsildar, who waa 
not well acquainted with economic conditions of the distant Ilakas of this Tahsil. 
Th- centres have now been carefully revised and the following alterations made 
in the above list :- 

Kumbers 1 to 8 of the notification are suitable and have been retained. The centrer 
now proposed are suitable an6 should remain in force for purposes of inquiry into 
prices in future. 

I shall separately reEer the question of prices to the Settlement Commis- 
rioner and shall fully discuse the subject in the as~esrsment report. But I m v  
remark at present that real agricultural prices do not practically exist in this Ilah. 
By far the largest p r t  of the eurplus grain is sold to traders from Cbng Thhg 
in Lhasa in exchange for salt and nod,  while the remainder is paid into the 8tatc 
tnvlu ry as revenue in kind. Some amount goes to petty traders d Leh and 
elsewhere, who advance money in winter and realize grain at the harvest t i m ~  
usually at the rate of 20 seers per rupee. This advance rate varies from 24 to 36 
seers in Zanskar. In  the town of Leh, the market is extremely uncertain and 
always fluctuating. During the last year, the rates for wheat and giram in Leh 
bave varied from 1 6  to 6 seers per rupee; but these rates are devised to meet fitful 
and uncertain requirements of the hour and are not regulated by a settled course 
of economic conditions, as there are no grain dealers in the country and the 
requirements of traders-and visitors etc. are aupplied by the State. From the 

Trnde centrer. 

Chimre. 

Dnrgab. 

S hashal 

Samrd Rukchm. 

Pdsm. 
v 

No. 

9 

10 

11 

12 

13 

Ilaku. 

h c l a k h  Tohail. 

CLimre .., 
Tanktse ... 

Do. 

Rnkshu . 
KargiZ Tainl. 

Zansksr ... 



above i t  is evident that the i\griculturi~ts derive little benefit from the high prices 
prevailing at Leh nud hence these prices can not be adopted for assessment 
purposes. 

27 .-IB~IG ATION 

I t  is impossible to grow any crop or trees in this country without 
irrigation which is mostly su plied by the side Nullahs, as the river bed8 
being too low, irrigation has not Len  poseible from the rivers except in a few 
villages. There are large tracta oE uncultivated land in  the Indus and Nubra 
valleys, which could easily be bmught under cultivation, if sufficient water-supply 
were available. As considerable expenditure is incurred every year by importing 
grain from Kashmir and Baltistan to meet the increasing requirements of the 
Treaty Road, it is essential to h k e  early measures for extention of cultivation in 
this country. Since my arrival here I have been busy in taking notes oE all 
possible irrigation echemes and with the help OF a local overseer in the employ of 
the British Joint Commissioner, 1 have drawn up a long list of irrigation 6chemes. 
I httach herewith Statement No. 9 showing the area selected and the approximate 
amount oE expenditure required. These echemes give a total cost of Its. 9,850 
and can not apparently be taken up a t  once as the Kurba Thang project in Kargil 
will require a good deal of attention and expenditure. I have, therefore, recom- 
mended Projects No. 2 to 4 with an estimated cost of Re. 6,900 for the next year. 
The propoaal has 6eparately been submitted for orders to the Revenue Minister. 

None of the medicinal herbs like Zira and Banalsha o: Kashmir 
can flourish in this country. Shore (white nitre) exists in thc plateaus near 
Shushal. Gold-washingis also done to small extent on the Zanskar river 
near Chilling Surnfla and on the Indus river from Saspul tt,, Dah. 
There is o mine of Nakchur, (a dyeng material) the average income of which 
is about Rs. 40 per mensem. There is elm an iron mlne in Charastc in- 
Nubm, which was worked in the time oE Budh Rajas but has long eince been 
closed by the upper rock having collapsed and filled up the mine. Copper was 
also produced in former times in Chilling Sumda. It might be worth while t o  
obtain expert opinion ss to the possibility of opening up the Charasa iron 
miue and working the copper bed of Chilling Sumda. There is also a sulphur 
mine in Pugah, which has not been worked for some years. Sohaga (borax) 
is also collected near the same mine. Phulli (soda) is gathered from the plain 
below Panamik and has been a source of income to the State. Tbe average 
income being about Rs. 2,114 per annum, during the last ten years, but Phulli 
has been beaten in the Kashmir markets by soda imported from the Punjab 
and the present contractor has been nnable to dispose of his stock of ' phulli'. 
The Sohaga and Yhulli contracts have always been a source of great tmuble to 
the Zamindars, who are collected in large numbers to gather the produce and 
nothing has practically been paid for this labour except in the last year. 
Phulli is delivered to the contractor at Leh and Zamindars have been held 
responsible for its safe carriage from Panarnik to Leh and made to pay for the 
ahortage which inevitably results owing to Phulli petting dried in transit. 
Rat apparently tha matter has never been brought to the notice of the higher 
authorities. 

I would propose that Zamindars shoulJ, in future, be paid for the collection 
of the commodities. As to carriage oE 'phulli' I would propose that the coritmct 
may be given in future on the condition that Phulli in delivered to the cont:-actor 
in Panamik, but it no bidders are forthcoming on this condition and it is con- 
sidered desirable to arrange carria~e by means of Zamindars, the Aloharrir Kons 
should, in future, be held responsible for safe carriage from Panamik to Lell 
and any ahorttige not exceeding the usual scale should be written off. 



T1:c tenures loa~!ly known are :- 

l. Zhij,,/nk or land-holder, who holds laxid under the state on payment 
of fiseil land revenue. 

2. Thc c1;:sscs of tenants are as follows :-. 

(a)  Shn>pa, who holds land ou a fixed rent under an express or  
impiicd agreement. Such tenants can not be ejected and 
tile right is usunlly ackno~vledged in the ngrcernerits by 
Incans oE such phrases " the terlat~t gl~tlll not be ejected till 
1:tlies get  dried and crows become white." 

( b j  S/i(is(atz, \vho tntcn land on pny~ncnt of a szn~rnna  and a fixed 
rent to be paid in future. A Shqstan has n eimilar status as a 
S!iaspa. 

( c )  Phitnaa, is a tenant who holds land on payment of 11alf batai.' 
Expenses ot'cultivation are borne by the tellant. He can not 
be considered an occupancy t e r ~ a ~ i t  in the absence of an 
agreement or clcnr underatnrrding between the parties. 

( d )  Loclrnr, is a tenant wlio holds land on payment of a Inmp sum or  
a fised :ulnual rent for a term of years a t  the expiration oE 
which his tenancy comes to  an end. 

(P) Chhonpcr, who tnltirates land as R 1;lbourer and makes owr the 
produce to  the landlord, receiving his remuneration in cash, 
or  kind, or keeping the produce of certnin fields for his 
nlaintcunnce. 

3. It has already bee11 dccided by the State Council Resolution No. 61, 
dated 19th September 1903, that  as in lihshmir and Baltistan, 
the proprietary rights in Ladaklr will be considered to  be 
vested in the Durbar. Sirlce the colnmencement of Settlement 
operations here, I have received 110 petitions praying for 
proprietary rights r,or is there any record in the Wazsrat O s c c  
to show a similar claim. The conditions oE Caltistan and 
Ladakh are similar, and the propriet:lry rights originally enjoyed 
by the local Rajas may be considered to have passed ~ i t l l  
the conqr~est ot' these Ilakas to the Kashmir State. Also 
3s the st:ltus of an Assami given to the occupants of land in  
Iiasllmir and Baltiskin carries all t l ~ e  privileges that a 
civilized Government c m  co~lfer on the ~gricultural  classes, 
tile Z:lrrlindnrs of Lad:tkh hare  no reason to be dissatisfied 
mitli the st,atus oE all Assnmi, which has been given to them 
in  the present Settlement. I may l~o te  here that the status 
of :l11 Assnrni is distinctly superior to that of n tenant ar.d hence 
the st:itrls of an Asssmi 'should not be defined in terms of a 
tenant in t!le Settleuneiit records. 

4. In  the measureme:lt papers p r ~ p r c d  in 1942 entries regarding 
te11~1res were mndc in terrns of the Punjab Settlcrnents without 
ally proper autllority from the Durbar; but as these records 
W C ~ C  never sanctioned by I~igher authorities, i t  seems unnecessary 
to discuss them. After the clirdntcri of 1'358 a jamobandi n7as 
prepared and tbe terms oi' 'hog nssomi' and 'kasht-mustakil' 
were used in the mid-i-hngiot. But no  tenancy rules were 
praposed by the Settlement Oficer nor formal sanction of the 
higher suthoritics was obtained. Probably hlr. Clarke tliought 
i t  ~nfficier~t to i~pply to Lzldnkh the orders passed on tenancy 
rillcs of Baltistan. However, :\S the present Settlement of 
Lt~dakh and Zanskar has been considered as the first regular 
Settlement, I thirik- i t  Leccssary to haye a simple set of Tenancy 



rcles to regulate the proccdur~ adopted ia this Set;tieme.r,t.. 
The Z:~nsknr Ilnka has never been settled, but iiheae rules ha:c,l- 
bzcn so Eranle.3 t1la.t sornxof  the provisions mili be spp!iabi;: 
do the conditions oE that llsktr,, 

5,  i ' r o p m d  7k1zancy Li'r~les--- 
ji) Hnq-i-nssami ellall b. tlcstcr~cd in the present Settiament oil :-..- 

(a) $very land-holder in Sadakh who Lirnse!i or tl~rongii !:;.S 

predecessors has cultivnted. 'Kllnlsn ' Jaxlds colrti~iua!!y si;lcu 
1358 and r;hosz n!znle or that of his predecessor was e11tcrt:l; 
as an tissarni in the record of that year. 

( 6 )  Every land-holder, who subsequent to the Girdamari of Lsdakh in 
l t )  58, has reclaimed land from Barljsr Iilialsa or Shamlnt- llelt 
and is found zt the present Settlement to be in c i l l t i v a t i ~ ~ ~  
possessiori oE the snme. 

(c) Every land-holder i n  indnkh to whom any area has Seen t rmsferred 
since Sarnbat i958,  bv auv ~rlutation eanctiond by corn;>etcn~ -'. 
zuthoritv provided thkm ls notlillg i r rqulal  or conirilrp 
rules in-such mutation. 

(d) Every !and-holder i l l  Ladakl. found at the present S e t ~ h m e n t ,  in 
cultivating pvs~ession of Sharn!at-Deh entered as cultivzkd land 

- *  . in the  records of 1953, provided that the  cl;ltii;nror hiziselr 1s 

not unwilling to undertake the responsiti1it.y or his titie to 'Or3 
given Hnq Asszmi ill such land is not disputed bv oiLcr Ass~rnir 
of the vil!age. 

NOTE-In n few cases inferior lcnd is held joint!y b3 rillngers as Shan~lat, and cu1t;vat~;l 
iu iuru, by the Assarnis who are by 110 means anxious to be girefi ~ s j ~ m i  rigitfa 
in such Innde. In  such cases mtry of Shem!st ha6 bee3 allovied t o  stsnrl ,,.d. - 
thc cultivator shown as l h h t k a r .  

( c )  Every hereditary land-holder in Zanskar, wl:o holcle state Iznd 
on payment of fixed revenue and :rhose name or that 01 his 
predecessor is shown in the Bhatnbahi of the village. 

Hors-TLe only record prepared et present for Zanskar is n Ghatabnhi kept by the Patwzri. 

(f) E,very land-holder f o ~ m d  at  the present Settlement in cultivniiog 
p o s ~ s s i o n  of lihnlss land (irrespective of the length. of such 
possession) and pojing fixed revenue in  respect of sucli land, 
provided liis title io be recorded as zn Assami in respect of the 
same is not disputed. 

N o ~ r - ~ l s  lani  is not mcch va iud  in aoms parts of t h i 3  coontrp, it happens soret i~nes  
tiiet un Assemi abandons his holding cqcl dccampr n ~ t h ~ c t  notice, when the 
lncd is made orer by local rcvenuc ofi~ecrs and e?en village otticers to o ~ h e r  
Zami~idara of the ~ i l l a ~ e  who nnderinke ?he respoiis1bil;ty to pay ttie reresui. , 
5'0 meet such and similar oiher c a s s  of rightfu! possession, it is to tke , 

interest of Ll!e Dcrhsr to bestow Assami rights on cultivators, regardless 0: 
the length ot scch ten'iire. 

(3)  Occupants of Ba!, jar K d i m ,  Safdzznr, Bcdznr or ?Taskor Err&. 
whose possession of such areas is ndmitteci Lv thc ~ i 1 i a ~ e r . s  
and proved bp enciosures, feilces or other evident sig113 OE 
o:cupation. 

( i t !  E3q 1Znsht-Nustnqii sllall be bestaxed zt . t he  present S e t t ! e ~ e n t  
on :- 

(a) A11 tenants cu; tiariting iznds under ,A-ssa:nis, Cilakdar Assnm;a or 
assigmc~3 of reveliue, W~:OSC nnmes or t.!~cse of their predecesoo;~ 
were entered in the records of 1942, as cultiva.ting r;bosc 
lands ar!d who %re found at tEc presext xeasurerne:lts to iiavc: 
since corltinuously culti-inted such isntis. 

(b) AG tentlnts who have acquired FIaq liasilc-Xustaqii by virtue of 
agreement or disti:lcs usngc capublc of being proved or by 
an order or decree cf com!)etent court, unless there be 211j7 

thing repugnant in s~cl.1 agree~rsente, orders or decree necessit.nt- 
i i ~ y  ;L f urti:er ecquiry i~.:tl; t!ic rights of s ~ c h  tenauts. 



( ~ j  All tennctn found b t  the present %i~!erzlc:1: i o  Iluve been r n  
continuous possession of their knaccies i r ~ m  3 pend of not 
less ~ h a a  13 years precedir~g the date of t h i ~  Settlerfieat 
11". ing 3 fixed rent. in  cnsh or i : ~  k i a i  ar render-inrr &crvi-:2 :> 
!ieu of r e ~ ~ l .  

(S j  S o  one cliltirating iznds merely na a Cbun~a 07 servrint of the 
Aasnrni shall Le deemed to have n q o i n i  llao Kasl:t X I ~ S L ~ ~ ~ ;  
i r r  such lands. 

( C )  The bestowal of IInq Kasht Bfustaqil r i l l  tlct nfr'ec: the rent a t  
presellt pni3. 

(ci j Ter1:incies ir;:errnptecl by elje~t~rnent are c.sntin11ocs nithill t l , ~  
rnc:tniog of tlicse rules; sirnilarlp cscharrgcs of Sel3s v ~ l u n t n r ~  
or otherwise arc not breaclles gi  contiaaorzs te:i::rce. 

( c )  Nutiling contiiined in t l ~ e  l~rcceding rules shall preciade the  
Sattlemcr.t Oficer from using i:ic dincreiion i:i restaiirlg rightp 

. . ciairned in w!ide or ill p:irt c r  re-jectxg t l ' i~ c!:;In! cr:i~rc:v . - . . 
1: i t  appear3 inequihblc. or incorap~tibie \ ~ i i L  tile eslstlni 
usage of the c o u n i r ~ .  

( ;a)  Xotvi:hstnndisg any ?11iil,o contained in ~ C Y C ~ ~ U E  Circular No. { t ,  
iraterl 27th Islaghar 1 9.16, any person n:rongEully dispossessed 
O F  his holdincr may, during tile progress of Settlen~ent operations 

D? 
ciaim to be re~nbtated in cultivnting phssession of the land front 
which he has wrongfully been dispossessed If his eject~nent did noc 
thkf: plnce more than 13 years ago. 

( v )  Aii tmants s h o  can not prove a right of occupancy arc tenantc 
a t  mil!. 

5, G n ~ i h  Aaqup-i-muznrian is pfeparer! in this Settieincnt. Tl;c 
Settiement T;thsildnr enquires about such tenure i ~ ;  tlic presence 
of kssnrfiis, tenants, Lmnbnrdars, etc., 2nd tile3 writes up  i ~ i s  
ord'ers in the colulnn prescribed for the purpose. His orders arc 
si~pealnble to the Seitlemer~t Officer. i31lt ilo a?penls have beer! 
instituted as the Asearnis do not gerlerally cbject to grant of Ha3 
Kash t-  Mustcqi! to des-erving tenai: ts. 



I nm not yet i n  n positioll to sul~ni i t  definite propgsals 
reprcling revcnlle rntm n-11icl1 will be fully discussed in t hc Assessn~c~nt 
report. nut I hnve firrislled my villngc irrspc.cl ions and lilsve 111ncie c i ~ r e f ~ ~ l  
cnqr~irics in cach vjllnge regilrtlir~y gcnernl np.icult 11r:tl contlition~. 7'110 rntes 
of tit(! currcnt. asscssmcnt arc uncloul~tcdly I ~ i g l ~ ,  when comptlrrd with those 
:rnctinnccl for Kargil and d l i t ~ d t ~  Trrl~sils; but  thc rrssessment does uot geem 
cbxccssivc for t l ~ c  following rCiuOlIS :- 

( a )  T11c Lnrlakl~is nrc nclmittrdlr more proFpcrnaa tlinn their Ealli 
ncigh1)ours 11 hicll is due, :imorlg o t l~e r  CHIISCF, 10 their e :~ l r~ ing  
ii ,rrootl tlcnl o f  Irroney fro111 c;rrr;age. I t  is cc mmor~ly 1)eljrl~cct 
Illat ~ i l l i ~ g c s  w n r  t l ~ c  Ti.rnrp licntl rag mcst of thcir 1u11d 
revenue from their c i l rn i~~gs  from this source. 

1 ' 
( b )  Cultivation in Lndnkl~ is cnsier lltnn in Bnltistnn, wl~el-e the f in~~l , 

t.(~l-rared fields require rnucll g r m t r r  I n l ) o ~ ~ r  ancl n t t r r~  tion ; wt~ile 
t~ Irirge n un-11)er of pririci l:al v~l l i~ges  in Lndir k l ~ ,  ( specinllj. thosc 
situntcd ill the Indus Vnlley, L r ~ e  Irroacl l e ~ e l  fields. 

( c )  I i o  difficulty 11ns ?;cm erpericnccd in  rcnlixution of tlie current 
dcmand. S~~spens ion  01. ~.cmission of 1a11d l.eyeIiut? h a ~ e  lic\.er 
I~eell npplicd for, I11o ;rmol~nt of actunl revenue nrrears is 
sm;ill, and t\rrcbars of oilo >car arc usually paid. in d i e  next. For 
tllc a l~ovc reasons I nm incli~led to agree with tlie opinion 
esp~.c~ssetl 1)y the Sot t,lrrr~on t Commissione~* in  his general note 
cli~trd 13th Augirst l'JG5, which rurrs ils iollo\\.~:- 

"  FIG^ the little 1lr;tt I 11nve seen of 1 1 1 ~  country 1 consider that  
high ;\S 1 hc nsscssme~~t  i~iidoubtetlly is colr~p,.ri.ec\ ~ r i t l l  assess- 
l~lelits elscwherc n:, very large reduction will he neccssaiy. 
'l'hc pcol~le Iiiir e the  nplleirlancc of prospei-il y. Capt z i r ~  
l';ltte~.son, Britisll Joint C~rr~rnissionrtr, 11-110 has scen ncda~lp 
the  whole of tllc Tal~sil, is ~ t r o n g l y  OF ol)juiuu that the 
average contlitiou of the people is vt.1.y good." 

I mn? add Itere t.Ilnt in s o n ~ c  Kullall v i l l a ~ c s  t l ~ c  existing parta is 
urdulp  high ir~rd reduction mill be 1)roposed for such vill;~gcs. 

Of the cnrrent land rcvcnuc 11s. S,970-2-3 is realizccl in kind a3 
pcr details below :-- 

Nds .  Sr. Ch. 1;s. A. P. 

G rains ... 2096 5 0 @ 20 seers pcr rrirce . l 4 O 
Fuel --- ... 5553 31 4 @ 2 niar:nds prr ,, L ,  ... ? , c  t r I: a 

Totnl ... &!);C) 2 S 

The ammin t  of rewnue grnin in I9,55 was 4732 ~nnuncls 5 sco~*.s. T ~ I  t i s  a 
rcdrlctio11 of 1 G36 ~nnuntls mns mmle in 1959 hv Settlc~~rc~lt .  OtXcbcr, I , n d : ~ k h  : ~ r ~ c ' l  
I{:dtistan, nppnrently witl~out making m estimi~tc of ;,l.ot:nl)le grni~r rcqui~~cl~~cnle.  
Statement No. 10 is attnelled s h o w i ~ ~ g  s~~elml osperl(1irure oE grain rillcc 1 9 3!1. 
Tile average expenditure cornes to 7969 maands 5 seerss 12 chnt:lnks whiclr f r l t '  

exceeds the fixer1 revenue ill  kind. The deficiency llas I~itlierto l i ~ c l ~  nl:lcle 111' I:! . 
~~urchnsing " khnridi " grnin a t  the rate of 16  seers per I - I I ~ ~ C .  G rain has :~leo bc1.11 
imported from J<nshlnir in large quantities. I n  view oE further i~~cl-easc i r r  tr::dr, - 

it scems desirable to provide for an average expenditare of 9,000 maur!(ls, but t l ~ c  
limited produce of the coiintl-p car1 not be:ir this heavy espendi ttrrc, and the liil!d 
rcvenue should only be fixed :i£ter c:~rcfully estimating the totnl grain prodllce, ar~t l  
the approsim:~te a r n o c ~ ~ t  required for local constimption. Tl~is w i l l  be clorje ill the 
preserit Settlement, when, at  the conclusion of t.119 prrscnt mcnxnl-ements, the 
rleccseilry data will Le available for t11c purposes of the a b o ~ ~  cstimntes. Sirnilfir 
cf;timntcs will bc p!*cpt~red of tllc averngc pl-oduce nr!d rcqtiirements of ewry 



and the revenue in kind will be proposed accordingly. In  my opinion the 
present Jinsi revenue ie too low and an enhancement of two or threc thousand 
ln~unds can fairly be taken ; but there will still be a deficiency of about 3000 
~nnunds which can be made up from the adjoining villages of ChoraQt and Chak- 
u n  Ilakaa of Skardu and Knrgil T ~ h s i l s  reepectivcly, as the grain expenditure ia 
not ao heavy in these two Tahsils, and a good deal of surplus grain has h e n  
transferred in past year3 from these Tahsila to strengthen Ladrkh granaries. Eut  
the above is only a rough forecast and I do not propose to take any action regard- 
ing the two Ilakaa above mentioned till the proposed Girdaa-ari of Bargil and 
Skardu Tahsile ia carried out by Settlement Establishment. The amount of fire- 
wood non  taken seems sufficient for ordinary local requirements. 

The history oE Grazing fees in L d a k h  is an anomaly. The 
circumstances of this tax are stated at full length in Mr. Clarte'a r e p ~ r t  
which forme preamble of the State Council kesolution No. 23, dated 25th October 
1901. I need not repeat all the particulars, but the principal points may be 
'summarized as below :- 

The Grazing Fees mere formerly taken in kind in the shape of Cbans, 
Postins, sheep and yaks. In  1941 Zar-i-Markab was realized to the amount of 
Rs. 704-12-3. This was apparently a tax on trnnaport animals and besides this 
there was au item of Hs. 1 3  shown as grazing fees in Nubm. 

A number oE State sheep was maintained by villagers in Tanktse and 
Rukshu Ilakas for which annas 8 per head per annum was realized under the head 
Qirnat-i-Gosfandan, the total amount in 1941 was Rs. 540-11-6. Thir rystem 
continued in force till 1953, when on the report oE the then Wazir-i-Wazarat a 
Moharrir Kahcharai was eent up by the Governor Jammu. 

This Moharrir carried out enumeration of the live stock and assessed grazing 
fees in Nubra, Khardung, Tanktse and Rukshu Ilakas. Since then Hah- 
charai fees continued to be realized on annual enumeration, The Moharrir 
appaFGntly n ~ r k e d  nnder the orders of the Governor of Jammu and no 
papers are a v a i d t : ~  showing his enumeration or assessments, nor is i t  
known why other Ilakas Cece n ~ ~ ! . x a t e J  ill the same manner. I n  1958 
the Kahcharai fees amounted to Rs. 3,784-;G. I n  the report reEerred to 
above Mr. Clwke propmed to abolish the Knbcham~ hue3 -hitherto renrizea 
mid asked for permission to take into account the grazing facilities in fixing 
his village assessments. This proposal was accepted by the State Council 
resolution above quoted. But the orders mere apparently cancelled in the follow- 
img year, and Mr. Clarke was directed by the Settlement Commissioner in 
his telegram No. 1756, dated the 30th September 1902, to keep the grazing 
fees apart. The above order is referred to in PIr. Clarke's report on Ladakh 
~saeasments, but no pspere on the subject are available in Wazarat Ofice, 
Mr. Cbrke  fixed the grazing fees demand a t  Its. 3,317-10-6 for Nubra, 
Khardung, Tanktse and Rupshu Ilakas. Statement No. l1 is attached show- 
ing for each village the Kahcharai dcmsnd of Sambat 1958, as compared 
with that oE 1950, which was fixed by Mr. Clarke. I t  is noted in his Assem- 
m n t  r e p ~ r t  thxt " column No. 15 [fixing grazing fees) is for many villages 
blank. I n  t h s ~ s  caso,a grazins fees were included in the assessment as in 
t h 2  K q i l  Tzhjil. " R J ~  the revenue register bzara no trace of grazing 
fees h bvinw b3x-i included in the village assessments. The present Bahchara~ 
swessrnznt >is certainly unEair and most unreasonably distributed. No fees 
are taken in any of the prosperous villages along the Indus Valley. The graz- 
ing areas in Rupshu, Tanktse and Nubra are comparatively extensive, but 
a11 the villages in the Central Ladakh have similar nuilahs for g-razing pur- 
poses. I t  might be urged that the villages in Central Ladakh deserve 
special consideration in view of their services in conoection with the Treaty 
Road. But similar services are rendered by villages in Nubra on whom the 
incidence of Krhcharai is very heavy. Again the villages in Tanktse and Rupshu 
Ilakas have to eupply transport for the Lhaesa Missions. At all evente 

Nmr.-The fignres ! w e  been takm from the Wazorat regiabro. 



the Shte  ie  fairly entitled to receive grazing dues from every Ilnka i n  this 
Teb$ll as well aa from Zanskar, in view for the grazing done in long 
nallahs and hill sides for which no revenue ia taken. A t  tbe same time 
the grazing found in this c o u ~ ~ t r y  is far inferior to that available in Kashmir 
and other parts of the State, besides which the compulsory service taken for 
the purposes of the Treaty Road and Lhnssa Missions etc. has to be taken 
into consideration. For the above reasons, I am of opinion that the rates 
of grazing fees here st~ould be lower than those obtaining in other parts of 
the State. At the conclusion of the present Malshumari, I shall formulate 
my views regarding rates to be adopted for future, and refer the whole 
question to the Settlement Cornmissiooer before writing my Assessment re ort. 
In  the meantime I may record my opinion that tlre ~ystem of annual EaI- 
shumari causes n good deal oE l~nrassment to the people, and givee opportu- 
nities for peculation to petty officials. Also enumeration of ETalis and sheep 
in this cou~ltry is very difficult, as the animals are not kept in villages during 
the winter. Hence it is necessary that the demand should be fixed pema- 
nently for a term of years. Further particulars will be given in my Assess- 
ment report. 

Lambardar's agency did not practically exist till 1958. The 
village Lead-man or Gopa was changed from rear to !-ear by the 
villagers themselves. The oilly remuneration given to Gopa was tho 
remission of fuel and grass revenue oE his holding. All important serviccs 
connected with village administration were rendered by Knrdars, who 
were handsomely paid for their services. Mr. Clarke recommended reten- 
tion of Kardars rrnd lrppointrnent of Lamb~rdars, whose remullerat ion was 
fixed at Rs. 21  per cent. I n  view of the revenue demand being high, i t  was 
proposed that Bardnrs and Lambardars should be paid from the State 
Treasury. A set of rules was also proposed .for appointment, di~missal, etc., 

' 

of Lambardars. 

These proposals were sanctioned by the State Council Resc,iution No. St.  
dated 13th November 1901, but the retention of Kardars mar allowed only 
as a tentative measure, and the Settlement Officer wa asked to send up a 
report sa to the duties etc. to b y p f L ; z e d  by Knrdars. In the meantime. 
the Set-lemrnt .A operations ' ku ' -&ne  to an  end, and the Wazir-i-JVazarat was 
calied upon to submit the above report. After consulting the llritisli Joint 
Commissioner a lengthy report was sent up by the Wazir to the effect that 
Lambardars Agency was not sufficiently influential and eficicnt and that a11 
important services connected with judicial and revenue administration, supply 
oE transport and provisions etc. were rendered by the Kardars, whole perma- 
nent retention was ~trongly advocated. But the then Settlemetit Cornmiu- 
eioner wan in iavor of giving better opportunities to the Lambardars, and 
it waa ~uggested by him that vacancies among Kardars should be filled up 
by appointing influential Lambardars as Zaildar or Ala Lambardars. This 
suggestion was adopted by the State Council in their Resolution No. 14, dated the 
26th January 1903 and the retention of L r d a r s  was sanctioned subject to the 
above condition. 

I take this opportunity to submit that the nbove condition is uneuihble, ss 
the permanent retention of Kardars seems indispensable. The Lambardars belong 
to a distinctly inferior class of peasants and have no real influence, intelligence or 
education, and this class can not be expected to replace Kardars, who represent 
the gentry and in some cases the nobility of the country. They have real influence 
in the country, and are generally men of education and intelligence. Tlleir 
retention is also necessary for political reasons as some of them possess considerable 
influence in the distant borders of the State. For t h e ~ e  reElsons 1 would strongly 
recommend permanent retention of Knrdars, the vacancies among them being fillecl 
up by selection of suitahle candidates from their own class in accordance with tllr 
rules governing the appointment of Zaildars in the Punjab. It seems unnecesgnry 
to introduce the foreign terms Zaildars and Ala Lambardars in this country, as 
the term Kardar ie well understood and apprecided in this Tahsil. 



A list is attached herewitll as Statement h'o. 12, giving the emolumenta of 
the present Knrdars. I t  will be seen that the remuneration given to Kardars of 
Hemi, Leh and Nubra is unduly high as compared with the scale of pay given to 
Zaildars in Kashmir, and the total amount of stipends given to Kardars comes to 
a little over two per cent. on the land revenue, which exceeds the scale of remunera- 
tion usually given to Zaildws. But in view of the impr tant  political and adminis- 
trative services rendered by this class I mould recommerrd continuance of their 
stipends during their life time. Separate proposals will be submitted regarding 
Kudar i  circles in which grades of Kardars will be laid down showing amount of 
stipend proposed for each grade. After the death of any of the present Kardars 
his successor should only be allowed the pay of hia grade. 

The foregoing paragraph mill show that Lambardars are at present given 
a Pachotra of 2 + "1, on the land revenue. This is a most inadequate return for 
their services which are not confined to the collection of land revenue, but they 
have to bear the brunt of inevitable Begar, to arrange collection of revenue in 
kind and to supply provisions to  visitors, etc. The office of a Lambardar is 
not sought after and is rather regarded as a form of Karbegar. 

The Jama of most  illa ages being small, the Lambardari dues are in most 
cases below Hs. 10 per annum. Even if the Pachotra mere doubled, it cannot be 
considered a sufficieit remuneration for their services. Mr. Clarke . recommended 
that the Lambardari dues bc paid in the form of a remission of part or whole oE 
the Larnbardnr's revenue, th; first part to be remitted being the Jinsi demand. 
This proposal was sanctioned by State Council Resolution No. 36, dated 13th 
November 1901, but for some reason or other, no effect has been given to the 
orders regarding remission of the Jinsi demand. I would now recommend that 
1,arnbardars may be allowed in future, Pachotra at  the rate of 5 "1, on the land 
revenue of the village and that this Pachotra may be paid in the form proposed by 
Mr. Clarke. I n  cage the Pachotra exceeds the revenue of a Lambardara holding, 
thc deficiency may be made good from the .  revenue of the village. There is no 
Kardar in Zanskar Ilaka, but there is a large nurnber of Lambardars each receiving 
Ks. 5-4-0 per annum from the State Treasury. But for the reasons already 
number of villages in Zanskar has been greatly reduced in the present settlement. 
Aa Zanskar f o r m  part of Tahsil Kargil I would recommend that the Pachotra may 
be given to the newly appoiuted Lambardim at the rate of 5 % sanctioned for the 
Kargil Tahsil. No other concession is necessary as revenue in kind is not realized 
from .Zanskar. I would further propose appointment of one Zaildar for the 
Zanstar Ilaka. 

The Patnaris are a t  present paid a t  an average rate of Rs. 9 per mensem. 
As the education is backward in this country, few local candidates are forthcoming, 
whiie competent men fror;; Kashmir or elsewhere do not care to serve ip the 
severe climate of this frontier on this small pay. The result is that the present 
Patwar Agency is quite inefficient and the revenue records prepared since 
1959 are most unsatisfactory and unreliable. I would, therefore, propsse 
that Patwaris serving in the tract under settlement be allowed the same 
pay a11d allowance as Shajra Kaehes, as such Patwaris are required to work hard and 
to pay for suppliee like Shajra Kashes. For the Tahsils not under settlement 
operations I would propose an average pay of Rs. 10 per mensem, which has been 
sanctioned for Kashmir Province, plus n local allosance of Rs. 4 for foreigners. 
The  local primary schools have shown much increase in the number of scholars 
since my arrival and local candidates will be forthcomi~g in a year or two ; but 
provision must be made to attract compete~lt men from hushmir and elsewhere. 

I n  view of the incidence of the present assessments being already 
heavy, no cesa was imposed during the last revision of assessments in Ladakh. 
For the eame reason I am inclined to propose a full assessment and 
leave the extra expenditure on village officers to be paid by the State, as thia 



will be in keepinq with the asaeasment policy hitherto fo:lorred in tllis 
Tshsil. I also think that the syatem of making a budget prorision for 
expenditure on Patwnr agency ensures better control of the funds by higher 
authorities and is more ruitable for this distant tract than the rough method of 
setting aside e large sum to be spent a t  the discretion of the local authorities. If, 
honerer, i t  is decided to ke.p the ceases meparate from the revenue proper, 
c;llculationo will be made sccordingly in the Assessment report. 

I may add that the principal roads and particularly the bmncbes of the 
Tmty Road are maintained at  prerent by the State, while the inter-village com- 
munications and the routes to L h a s a  are kept in repairs by the r i l l y e n .  
Under the circumstances no road cams need be imposed. Similarly the only 
school at  Leh is maintained at the State expense and as  the country is most 
backward in education, the imposition of School cess ia undesirable a t  the present 
attlne. Patwar and Lambardari cess may, however, be imposed in the Zanskar 
l h g a ,  at the rates sanctioned for the Kargil Tahsil. 

The sssessment of mills received but a perfuncto~y ttrentment' during 
the last revision oE assessments. The only allusion made in the Asaeesment 
i*port to this subject is as follo\vs :- 

' L  There are 1009 mills in the Tahsil giving an average of 9 per village. 
Except near Leh and on the Leh trade route the income "is nil. " A tothl 
nusesement of Rs. 75-14-0 maa placed on mills in 17 villages of Nubra, Ladakh 
and Chachot Ilakas. The following rates have been obtained from k h h  files. 

Nubra 4, 6 and 12 annas. 
Ladali h ... 4 a n d  6 ,, 
Chachot ... 8 9 1  

These rates were based on the statement8 of the villages concerned. X c  
assessment wse placed on mills in other Ilakas. Since 1955 forty seven mills 
have been atarted in the different Ilakas and aasesament has been placed on a c h  
mill on the Wazir-i-Rrazarat's recommendation. The rrttes on these mills vary 
fmm 4 to 8 annlrs and the total as~essment since 1956 amount to  Ks. 23-8-0. 
Prom the above it will appear that a large number of mills was not aa~eased 
in'1958 while assessment has been placed in all Ilakas' on mills started fiince 
1958. Thie inequality of treatment will be removed in the present Settlement. 
I am making neceysary enquiries regarding the cost, income, working 
period, etc. of the mills in different Ilakar and shall submit my proposals in due 
course. 

I ahall submit my proposals regarding revenue instalments in my 
Assessment report, but I may note here that the instalments now iu foree 
are not suitable. These are :-- 

1st ... First to end ef Bhadon; treh 
2 nd ... , to end of Aseoj ,, 
3 rd ... ,, Mnghrr to end of Poh; canh and kind 

4 th ... ,, to end of Chet; cub. 

The first and fourth instalments are apparently unsuitable, the first ljeiug 
too early and the fourth too late. 



Res or Uari system is the sbmding ad~ni~~istmtii*e difficu Ity 
of this country. t\ cel.t:~in number of rillnges is told off to 6upyly 
ttxnrport nt each stnse and ccrtain periods are fixed for villages or small gronp. 
oE villages to 1n:iillt 1111 a certain number oE ponies a t  each stage. Tlle syeteal 
lias its advantngea as well as d r i l ~ h c t ~ .  The villagers undoubtedly earn a g o d  
<lea1 of money and in spite of the limited resources of the countrv, are more 
prosperous than their Balti neigllbours but the increasing trade requ'rrenlenta far 
exceed the linli ted number of live stock :~vailitble for t~xusport during certairl 
montlls in the year. Unlol.tur~ately with the increase in trade there llas been a 
corresponding decrensc in the number of tlnrlsport animnls, owing to a lnrge 
number of ~)ooies Ilavir~g died for want oE fodder. In  some cases ponies have beer, 
sold by their owners, wllo could not resist the temptation w l ~ e ~ l  oflered a gootl 
price. The result is that the nu~nbcr of ponies kept at the sGges is very s~nrlll 
and q~ii te  unable to cope \\.it11 the rush oE tl-ndera especially in the month of IJ:lr 
and Sawan. The traders are thus detained nt ench s t q e  for some dnys nncl 
persistent comp!nints reach the Iligher authorities. At suc11 times of high pressure 
no regard is paid to  the fixed turns and 1111 the adjoillillg villages are cotnpelled 
by lucill fiutllorities to silpply lleceasary transport. Thus the ~il1aget.s are put 
to R good den1 oE espenses : A I ~  trouble, arrd the over-worked animal& become 
disabled and unfit for further service. To improve this state oE things it is 
necessary to increase nun~ber of transport ar~im:ils ?:it. ponies and yaks. I tried 
u, induce the Ztlmitldars in scvernl villages to purchase ponies but the t-iveroge 
&mindar can not afford to do this and almost all the villages have applied for 
advances to pnrcl~ase ponies. I have submitted proposals to higher authorities for 

P - advancir~g Its. r ,300 for the villages on the 'l'renty road and t l ~ i a  proposal, if 
mnctioned, is expected to greatly relieve the si tuatiorl. I have further proposed 
that sale of ponies purchased from these advances should be prohibited. At the 
cor~clusion of the enumeration of the live-stock, wllich is being done by the 
Settlelnetlt Establishmerlt, I intend to recomnlend certain concessions regarding 
grazing fees to be levied on transport animals and in view of these concessions 
I \~ou ld  propose a prohibition a3qinst the sale of such animals, the concession and 
the prolribitio~l b e i ~ ~ g  restricted only to one transport ;~nimnl per holditlg. I atn 
not yet in a position to submit detailed proposals, which shalt be ~epamtely referred 
to tlie lligller authorities at the conclusio~~ of the present ' hIal Shumsri'. To 
eqtializc the strain oE transport, it is necessary to issue n notice to the traders 
leavi~lg Srinagnr not to conlc up in very large parties. This and some other 
~imi!itr precautions are bping taken by tlrc 1:ritish Joint Commissioller, who is 
r ede r ing  all po5sible help to improve the present position. 

Tlie prese~i t Res srs te~n requires a r e €  ul consicleration ai:d revision. The 
groups ot villages ordered to n~ai~ltain different stages are unequal in regard to the 
niltnber oE Assnmis nnd strenptll oE transport arrivals and hence the irsidence of 
I j c g ~ r  is vcrv unevenly dirtnbuted amo~lg ttie different villagc:~. Again some 
g ~ ) i i p s o E  viilages are required to remain at tlie stages in tlreir entire strength, 
~rrl~icl, seriously interEeres wit11 their x,ql~iculr~ln~l operations. The groups should 
1)e so nrrx~lged as to ellable r ccrtain proportio~l oE villagers to look after their 
I o r .  This is a very inll)ortntlt question which I iirtend to take up  separately 
during the next winter, by which tinx the necessary data required for the purpose 
will be available. 

Large exemptions have been given in each village by competent and 
incompetent authority, some exemptions are enjoyed by Guxlpaa and some leading 
men of the country under orders of tlle Durbar, others are given by Wazire, 
T:ihsildars and even Bardars, while a  lumber of village officers and servants 
are exempted by the villagers thenlselvcs. 'I'hese exemptions hamper the He8 
arrn~~gerrients by reducing the number of men liable to Kxr begsr, on whom 
the incidence of begar becomes very heavy. Exemption from Ilnr b e p r  is as 



impo%nt here ns cscrnption from pryrnent OF land revenue. Under the circum- 
F~ROCYS the exemption. givcll i l l  cncli v~llage should be carefully examined at the 
prmnt Settlement and those exempted without sufficietlt reason should be ordered 
to give I3egar. I n  my opinion exemption should only be given in the following 
CTSCS :- 

(a) On production of s S a n d  granted by the D u r h r .  

(6) In case of Iinrdara and Lalubardars as long as they co~itinue to l~old 
that office. 

(C) I11 case of widows, infirm old men, minors and perEona permanently 
disabled by disease etc. provided they have 110 able-bodied male 
reLztions living atith tbetn and assi~ting them in  agriculture. 

( d )  Persons taken i r l t o  State service allould peraooirlly be exempted 
froin h p r ,  but thcir holdio$s should reinnin subject to llegir, 
llnless they prove their illability ' to manage their holdings by the 
help of relatioxw nlld Kariudas etc. 

No exemption shol~ld in any case be given from common expenses 
of the village excluding those incurred in supplying labour o r  
transport, unless the perscn exempted from l iar  bcgar is pco~ed 
to be tcm poor to pay such expenses. 

NOTR--These comnlon expenses correspond t o  the Molba' expenditure in t.hc Punjab 
but are, as a rule, il~clirred t" a UIUC~I larger cxtelit in this country. 

(f) In case of pe:sons exempted by united consent of the villagers such 
as Larje (physician) tiara i blncksu~ith), ulon (musician) &c. 

I 3111 cond~lcting 1113 enquiries on the above lines nnd Dehwnr lists of 
exemption are being prepared. On the completion of these enquiries, I propose 
to issue exemption certifimtes, 11:tming the persons exempted in each village. 
I beg to bo emponrared LO issue these certificates and ~vould propose that in future 
no exemptioi~ shoilld be give11 by local officers below the rank of Wtrzir-i-CVnzlmt 
::nd tllnt cuoh exemptio~ls should, as n rule, be give11 ill accordance with the above 
proyisions. 

I n  the end I would take this o p p o r t ~ l n i t ~  to brinq to the notice 
of higher authorities the escellexrt work dolie by the Assistant Settlement 
Officer Sardar Thnkur S i~lg!~ n:~d Settlement Tnhsildar Pandit Atlnnt Itam, EA., 

who hnrc purlleil on :~nd  sllpcrvised the me~surelnent work with great energy 
aud relldered me viiluab!e assistance in all mstters connected with Settlement. 



Showing tlrc amount of lfairtfall in Lch during the last four 

years (2903-1906). 

Particulars. 

h'.. 

- 

NOTB.- Ynlmtstion of the Jimi L I . ~  not  h e o  given in the Dahi KLots; the abovc ham been cnlcnkted in ths 
rstm thm c u l r a ~ ~ t .  

Namm of month8, 

. - C - - - -  

... Cash ... ... ... ... ... 
... Lnnd Herenc~e ... ... Rs 2G,994 1.5-9 
... blisccllaneoulr ... ... 1;s. 5,&97-2-6 

In kind. 
3t(ls. Sr. Ch Md. S r .  

... Orain 2897 27 0 @ 1 5 per rupes ... ... 
B u t w  352 1 0  l &  (73 0 2 ,, . .  ... ... 

... S a l t  80C 0 0 @ 0 S2 ,, ... ... 

... Rhore Kalrni 13 0 0 @Rs. 4 per maund . . ... 
Hartal IS  30 0 @ , . 4  ,, l -  ... ... ... 
Fuel and grass  1 0 0 3 6  mrnnds @ 2 niaunds per rapee ... ... ... 
Charcoal 2 l maunds @ 16 seers per rupee ... ... ... 
Char11 772 No. @ 10 per rupee ... ... ... 

... ... I'o.;tc?en 25 No. (4 1 each ... ... 

... Sl~eep 100 No. @ 1-8 ,, ... ... ... ... 1-rrku t; No. @ 1 0  ,, ... ... ... 

Total 'lerpnue ... 

Rrurrne. 

--p 

Snow-f:ill is  concerted 
into ruin.fall. 

Arcrnee rain-fall per 
vear=2.99. 

R A I N - T A L L  IN IXCHIO1 

1 

t 

3 

4 

G 

G 

g 

3 

10 

11 

l e  

l 1903. 1304. 

Jamnary ... ... 

February ... ... 

... Livrch ... ... 

... April ... ... 
Yny .. ... ... 

... June ... ... 

... J U I ~  ... ... 

... August ... ... 

September ... ... 

October ... ... ... 
Norembr ... ... 

kornber ... ... 

Total ol ench yeat ... 

p. 
3 

I 

130;. 

- - -  
-60 

-16 

9 0  

-14 

.3 2 

'0% 

.70 

... 

-- 
'29 

1.2; 

1.4'3 

... 
. l 6  

-35 

-32 

'06 

0-3 

. S .  

. . , 

... 
--a-.- 

3.05 

It8. 
32,892 

1966. 
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-16 

' O i  

-14 

. l 9  

4 4  

-23 
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' I ~ C  

'08 
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'03 
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.l 4 

.IS 

1.33 

-21 

'05 

S.. 

-0 1 

-06 

2.07 

3. 

2 

9 r - -  
- 4  t 

f ,046 
l.000 
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C - 
t n  

5.013 
52  
77  
2.5 
150 

G O  

I 7  / I 8  

.05 '0 1 
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-- 
3.33 
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0 
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0 
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-1 I 

-- 
1.91 
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0 
0 
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1, 

?, 
o 
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A mount. 

~11~1. -Valsnt ion of t l ~ o  Jinsi I~as nnt tneen i n  the B : h i  Khntr. The nbore 11.3 been c r l c ~ l a t e ~  a l  

~ b e  rntae than current. Tbo prcrioor car3 demand Wa8 rsisal by 29 per cent. 

C a ~ h  . . . 0 . -  

In kind.  

Bfd. Sr. Ch. 
Graia 2.8!17 47 0 (;$ 4 5 fieer p r  rrrpee .., 
I;IILLCC 352 1 U J b  @ 2 ,, 7, ... 
Sni t 800 0 0 @ 32 ., - 1  ... 
S:tc,ra Iialmi I 3  0 O (CRS 1 per n~auncl ... 
Iiartal 18 30 0 @ , , 4  P )  ... 
1C11el & ~ r a ~ s  10,026 0 0 @ 9 rnnllllds per rljpee ... 
( ' l~nrcosl  2 l 0 O 16 13wr3 , S  ... 

KO. 
Clllarlr 773  @ 10 par rtll)?e ... . . . . . . 
IDn<tc?en 25 @ 1:s. 1 enclr . . . ... . . - 
SI1*c.p 100 ,. 1-8 1. . . . S. .  . . 
Yaks G @ ., 1(J P* .b. . . . . . . 

Ra. 

4 1 1 1  

2.577 
7 045 
1,000 

52 
75 

5,013 
DJ 

C" 

t r  

25 
I30 
60 

Told ~ r ~ r n ~ i e  . l , 2 4 4  

n. 

O 

14 
0 
O 
0 
0 
0 
8 

3 .  
0 
0 
0 -- 

I). 

9 

11 
Y 
0 
0 
O 
0 

0 

3 
0 
U 

0 

11 8 



Particulars, Amoant. 

Klrerid Rcvenue grain 

M ,  Srs.. Ch. Jlds. Sre. 

4309 14 12 @ 1 5 per rupee. 1 

Shorr Kahni 

Cash 

Drtoil, of A. 

. Rs. 81 0 O 

,, 850 S 8 

.,. ,, 39,476 6 0 

Instalments. 

1st Sawrn and B h d m  ... l .  14,142 15 0 

2nd Aesuj and Eatik P, 14,152 15' 3 

3rd Alaghar and Poh ... ,, 12,064 13 0 

In kind. 
Mds. 9rs. Ch. 

G~ai r~ ... .1,079 29 0 @ 45  seer^ per rupee ... 

Fael and grae+ . 10,811 6 0 @ 2 rnaunds ,, 
a.. 

No. 
CSam 772 @ 10 per Rupee 

Poeteen 25 @ l each 

Sheeps l00 @ 1-8 v 1 

Paka . 6 @ l0 ,r 

R a t  of Stars land#. 
Mds.. Srs. Ch. 

Grain 1,345 13 4 @ 45 reara per rupee 
.m. 

Gram 121 0 0 @ 2 maunds 
,v . m .  

Bs. 

42,413 

959 

50 

5,405 

77 

25 

150 

60 

1,195 

60 

50,397 

Ae. 

7 

. 1% 

0 .  

9 

3 

0 

0 

0 

13 

8 

Pe. 

3 

I 

0 

3 

0 

@ 

0- 

S 



Particulars. I Amount. 

Land Revenue Cash ... 
Grazing lee ... 

I n  &.d. 
bid. 

Wheat and Giram ... 4613 
Barley ... 118 
Salt (Ladakhi) ... 40 
Fuel and grass ... 10907 

no. 
(:11aru 772 @ 1 0  bcr ropce ... 
Poateen 25 @ l each ... 
Yheep 100 @ l -  ,, ... 
Yake 6 8 1 0  g V ... 

Ch. 
6 @ f 0 seers per rupee 
0 @ l .  , l  a.. 
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In addition to above t i e  fellowing were a180 reatirrd:- 
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Fuel 

Totnl 
Excluding RI. 2,234-8-0 Jagir to Raja of Stok &c. 

STATEMEET KO. 7 
Statement shotcing Revenue demand of 1963. 

Drmand. 
Cqeh Revenue ... ... ... ... 
Grazing fee ... ... ... ,.. 
Cost of grain ... ... ... ... 

Do. fuel ... ... ... ... 
Muafist ... ... ... ... 

... Total 
Dsduction. ... Rs. 8,084 6 9 

..U 1, 1,236 12  0 
Muasat Jagir 
Lambardar 

B~lance  creditable in the l'reasn ry ... ... 
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---W 
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jPJ ASSESSMENT REPORT 

LADAKH TAHSILa 
btrodurtion.-I submitted a combined Preliminary Report for the Ladakh 

Tahsil and the Zanskar Ilaka of Tahsil Kergil, and it was intended t o  write one 
fisessrneat Report for both\lhe tracts. But t4e progress of the rneastirements naa 
etopped i n  the qanskar Ilaka. in  the month of Assuj last year owir~g t o  early 
sno~fi t l l ,  and as the open season in Zanskar is of very. short duration, the work 
could not be resnmed tbere before the commencement of Sawan this year. AB 
dbe measurements a r ~ d  taknril work have been finished in the Ladakh Tahsil 
and early orders are required on the proposed assessments, for the preparation of 
jamobandi and fard hachh, etc., it seemr unnecessary t o  wait for the corn- 
pletion of measu~.ements in Zanskar. Also a p  Zansk~r  forms part of the Kargil 
Tahsg, and has a distinct revenue his to^ of i;s own, it will be more convenient 
to write a separate Ass*ssmenl Report for the Ilnka. l'he present report relates, 
$hersfore, to Tahsil Ladakh only. 

CHAPTER I.-DESOEIPTIVE. 

1. Natural features, etc.-Ttie geseral description, climate, rainfall, popud 
jetion, revesue history, general conditions and tenures, etc., of the tract under 
report, mere fully set f ~ r t h  in my Preliminary Report, which may be read with 
.the Assessrzrent Report, and the contents of which it would be superfluous to 
repeat here. hgarding the subject discussed in the Preliminary Report, I shall 
only add further remarks when necessary. As no ordere have yet been passed on 
the Preliminary Report, I shall repeat in the Assessment Report all points 
requiring formal sanction of higher aut horit ias. 

I append herewith a map shomiug the boundary of the iiabsil, its natural 
divisions, principal mountain ranges, rivers, nullahs aud villages. 

~2. Boundary.-I may remark here that the boundary with Tibet, shown 
by the map attached fo this report, does not correspond witb that marked on the 
Government survey sheets which is not correct. This fact came to Settlement 
Commissioner's notice during his tour in Ladakh laat year, when a corrected 
boundary line was marked by him and sent to me for further enquiries on spot, 
My enquiries shewed that the boundary line, marked by Settlement Commissioner, 
v a s  fairly czorreck, and only s few unimportant alterations were made by me and 
reported to him. Thus the boundary line, corrected last yaar, has been followed 
in tbe map appended to the Report. This line was roughly drawn without r~gu l a r  
;urvey on the spot and cannot be mgarded a9 a thoroughly precise boundary. 
There have beenno boundary disputes on the Lhassa frontier, and the existing 
boundary eeems to be w e  understood by subjects of both the State and the 
Lhassa Governments, but i t  seems desirable that the bot~nda y line may, in future, 
be definitely and authoritatively aettled witb the mutual consent of the Govern- 
pent0 concerned, I would, therefore, recommend t h a t  necessary action may be 
taken in this direction to p r e v e ~ t  any ossible friction in future. The State 
village of Manear is situated within the fhasqa territory and its preseot assess. 
plents wjll be discussed in proper place. 

3. Classification of villages.-A division of the Tahsil into assessment 
cirolos ie impossible in this country, and hence no assessment circlea are &hewn in 
the map,, The classificati~n of villages, adopted for assessment purposes, has 
been fully discussed in paragraph 24 of the Preliminary Report. Classifica- 
tion of villages was made on sirqilar lines in t4e settlement of Bsltistan, and 
rmision of aassessment~ in Ladakh, but each killage was taken as a unit fo r  
purposes of classi$cation, and all the muhallas attached t o  a village were placed 

the same class as the principal village. This clabsification rendered the 



oakou~ation of !air half net u d e h  and rillage assessments quite unreliable, ad 
no fair rates could be equally applioable to the principal villages and their  
distant rnrlrallas and bruk are- aituated at 8 muoh higher altitude near t h e  
sources of the irrigation nlillahs. Most of the  complain^ in Baltistan were due 
to the principal fertile villages, and the higher and poorer muhdlas being 
treated alike. I considered it necessary, therefore, to place each important 
muhalla of a village in the class to which it  really belonged, in view of its 
height, produotive capacity, and other general considerations, diecnssed in para- 
graph 24 of the Preliminary Report. This classificat ion renders the preparation 
of general statistics very complicated, but i n  the absence of such a classification, 
i t  would be impossible .$+calculate fair half net assets rates, or work out a fair 
asseesment for different) muhallae included in an estate. It is not necessary to 
place separate aesessment on each muhalla, but a fair demand for an a t a f e  can. 
not be workd out unleee the difference in capacity of the different m u h a l ~  
haa been taken into account. This method wae a p p m e d  by the Settlement 
Commissioner lest year, and has been followed by me, in spite of a good deal cd 
labour, which the eyotem involves. 

To bave a clear record of the proposed olassificatioo, I bave appended 
a list as Appendix A showing the dlassi6cation of all the principal  village^ and 
the various mzrhatlas attached thereto, The first class villages can be traced 
along the river banks from Saspul to Dah in the Lower Indus Valley and from 
Diskit to Begdung in tbe Nubera b l l ey .  Even in these valleys poorer villages 
intervene, the c;lpacity and classification of which has been ful!y discussed 
in the Haisiat Dehi notes, The second claes villages will be seen in or near the 
Indus or Nuberavalleys from Upsbe to Bazgo in Central Ladakh, and from 
Khemi to  Skoru in Nubera. The third class villages are scatkred all over the 
tahsil, but wrll be chiefly found in Tonktse and Rung Ilakae, and in the side 
nullahs flowing into the Indus and Nubera rivers. Similarly the fourth class 
villages and rnuha2las cannot be traced in a well defined tract, but are situated 
promiscuously a t  the top ends of the various nullahs and at a much higher 
altitude than the principal villages. Most of them lie a t  the foot of the snow- 
cover.ed.lilla, aud suffer from severe cold. A11 such areas receive little attention 
and less manure, and hence the crops are uncertain. Fields Are often left 
fallow, and water supply is late owing to the snow not melting in time. 

It is interesting to note that crops flourish well and are pretty secure 
in some of the high third class villages like Nimamud, Shushal and Koyal, the 
a1t;itude of which is from 14,000 to 15,000 feet. C'ultiiration in  some villages is 
perbaps the highest in the world. A species of giram called yangma is grown 
here and the crop is pretty secure, p m ~ d e d  the valley is open and 6uppl~  of 
waterand manure adicient. It may be noted here that according to the 
proposed classification some of the pneral   statistic^ regarding population and 
size of holdings, etc., cannot be worked out properly for each class ae a whole, 
as most of the assamis reside in the -first or second class villages, and own 
lands i n  distant muhallas placed in the third or fourth class, but this deficiewy 
has been made up by preparation of very completo Baisiclt Dehi notes, to urhich 
all the necessary statistics have been attached. Also care has been taken to 
differentiate between the capacity of estates placed in  the same class, which 
have been described in the Eiaisiat Dehi notes as good, bad, or average viUa,ot?s of 
their class. 

4. Clafisi$ration of soils.-Clas~iGcat~ion adopted by me was approved 
by the Settlement Commissioner in 1963. It was discussed in my Hadait-i- 
Paimuish and paragraph 25 of the Preliminary Report, and no further remarks 
are needed on this subject. 

With regard to  clause (v) of the above paragraph, 1 may note that the 
total cultivated urea returned as Sasik is 641 acres, and hence no alteration i~ 
required in the classification adopted. 

l;. Rainfall and c1irnatr.-I may add nnder this head that the last 
winter war s mild one. The total rainfall, including snowfall convelted into 
rain, d~iring the pear 1907 was 7-65, which is rather above the average of the 
~ a ~ t  five yeam. 'lha summer raiDfj of this year have beaten the r ~ f ~ l > > ~  - p  



calculation of lair half net assets and village assessments quite unreliable, a9 
no fair rates could be equally applicable to the principal villages and their 
distant rnulraihr and bruk areas situated at  higher altitude near t h e  
sources of the irrigatim ndllahs. Mott of the m m p l s i n ~  in Baltistan were due 
to the principal fertile villages, and the higher =d poorer muhallar being 
treated alike. I considered it necessary, therefore, to place each important 
mumLa of a rillage in the class to which it  really belonged, in view of its 
height, produotive capacity, and other general considerations, discussed in para- 
graph 21 of the Preliminary Report. This classifio~tion renders the preparation 
of general statistics very complicated, but in the absence of such a classification, 
i t  would be impossible .p,calculate fair half net dsesets rates, or work out a fair 
asseament for different, muhullas included in an estate. It is not necessary to 
place separate assessment on each muhallo, but a fair demand for an estate can. 
not be worked out unless the difference in capacity of the different 11uha2las 
haa been taken into account. This method waa approved by the Settlement 
Commissioner laa t  year, and has been followed by me, in spite of good deal of 
labour, which the eyetem involves. 

To have a clear record of the proposed olassi6cation, I have appended 
a list as Appendix A showing the ~lassification of all the princip~l  village^ and 
the various mz~hullas attacbed thereto, The first clasa villages can be traced 
along the river banks from Saspul to Dah in the Lower Indus Valley and from 
Dis k i t  to Begdung in the Nubera tTnlley. Even in these vallr ys poorer vilisges 
intervene, the cbpacity and classification of which has beerr ful!y discussed 
in the Haisiat Dehi notes, The second c l a ~ s  villages will be seen in or near the 
Indus or Nuberavalleys from Upshe to Bazgo in Central Ladakb, and from 
Ehemi to Skoru in Nubera. The third class villages are scattered all over the 
tahsil, but will be chiefly found in Tonktse and Rung Ilakas, and in the side 
nullahs flowing into the Indus and Nubera rivers. Similarly the fourth class 
villages and muhallas cannot be traced in a well defined tract, but are situated 
promiecuously a t  the top ends of the various nullahs and at  a much higher 
altitude than the principal villages. Most of them lie a t  the foot of the snow- 
covered hills, aud suffer from severe cold. A11 such areas receive little attention 
and lese manure, and hence the crops arc uncertain. Fields Are often left 
fallow, and water supply is late owing to the snow not melting in time. 

I t  is interesting to note that crops flourish well and are pretty secure 
'in some of the high third class villsges like Nimamud, Shushal and Koyal, the 
altitude of which is from 14,000 to 15,000 feet. Cultivation in some villages is 
perhaps the highest in the world. A species of giram called yaligrna is grown 
here and the crop is pretty secure, provided the valley is open and supply of 
waterand manure snfficient. It may be noted here that according to the 
proposed classification nome of the general statistics regarding population and 
size of holdings, etc., cannot be worked out properly for each olass as a whole, 
as most of the assamis reside in the first or' second class villages, and own 
lands in distant muhallrts placed in the third or fourth class, bat tbis deficien~y 
has been made u p  by preparation of vary completo Haisiot r)ehi notes, to which 
all the necessary statistics have been attached. Also care has been taken to- 
differentiate between the capacity of estates placed in the same clnss, which 
have been described in the Haisiat Dehi notes as good, bad, or average villages of 
their class. 

4. Cla~sijitation of soils.-Clsssi6catlion adopted by me was approved 
by the Settlement Commissioner in 1863. It was discussed in my Hadazt-i- 
Paimaish and paragraph 25 OF the Preliminary Report, and no further remark8 
are needed on tbis subject. 

With regard to clause (v) oE the above paragraph, 1 may note that the 
total cultivated urea returned as Sasik is 641 acres, and hence no alteration ie 
required in the classification adopted. 

5. Rainfall and climat~.-I may add under this head that the last 
winter wan a mild one. The total ririofall, including snowfall converted into 
rain, during the year 1907 was 7.69, which is rather above the average of the 
past five years. The summer rains of thie year have beaten the record of 



previous yeam, the total rsidfall in Leh during the last two doaths being 8-5, 
but this has been an untimely blessing, and the Rabi crops in some lower 
villages have been damaged to some extent. During the years 1968 and 
1064 the amount of snowfall has been suficient to maintain aupply of water 
for irrigation purposes. 

6. PopJation.--No further remarks are required regarding character 
o l  inhabitants. The censug taken by the settlement eatabliahment has not yet 
been finallf attested. The figures reported seemed to me unreliable, and oppor- 
tunity will be taken, during the progress of Tasdik-i-Akhir operations, of taking 
B careful census of the tract under report; 

CHAPTER 11.-EXPIBING SETTLEMENT: 

7. Revent.& and Political History.-A short sketch of reveu~e and 
itical hietory of this tnhsil is given id paragraph 10 of the Preliminary 

Cport,  and I would only add here some. remarks about the current de- 
mand and the working of the expiring settlement. 

8. C u d  demand.-Mr. Clarke has made the following remarks regard. 
iag his dssessments in his letter No. 1368, dated 8th December 1902 :- 

U The new revenue trmounts to Rs. 51,115-12-0 and the fixed grazing fees 
h Hs. 3,338-4-0. The land rmenue is therefore reduced by h. 1,800-9-9. Last 
year's graeing demand was b. 3,75 1-9-0, but out of thie Ra. 768-3-0 
was not paid by the Hemid monastery, and the net lrcvme was, therefore, 
Re. 2,983-6-0, so that the net loss of revenue when land revenue 
and grazing fees are taken to-gether amounts to Rs. 1,445-11-9 only, 
R very small decreabe, but in my opinion an absolutely neoesssary one. 
Againvt this is ta be set the gain arising from the resumption of muafis 
held withont proper title, or much in excess of the grant, so that the 
net result of settlement should be a, slight gain to the State, and this 
gain will be consistent with some relief to the cultivators." 

This is not F e y  clear, but Mr. Clarke's assessment is given in the 
kistband;, the entries of which are as follows :- 

Amount. 

S.. ... Grazing fee .*. ... ..* . 3,338 4 0 

Clrain (3,096 mannds 5 eeere) at 20 aeers per rupee ,.. 6,192 4 0 

Fuel 5,:)55 mannde 31 eeera 4 chhataks at 2 ... a.. ... maandr per rupee ... ... 2,777 14 3 

Total ... . 53,475 1 0 - 
A further reduction of Rs. 20-9-6 was made in the grazing 

Eee which reduced the total revenue to Rs. 58,454-7-6. This 
srcluded jagirr and nuaJEs, orders on which were not received till the 
year 1960. The f~llowiog table gives slight variation8 in demand from 1960 t o  
1964. The items of increase are very emall and relate chiefly to new 
revenue placed on mills andaon land acquired under Regulation No 6. 



Khrrif 1962 and :%bi 1863 ... 

Xhsrif 1063 mdiRabi 19M ... 

Ceah. Quin. Firewood. 

Rs. 8 . p .  %. e s p .  RE. a. 

40,097 12 9 6,192 4 0 2,777 14 

RE. 8 .p .  RE. e , p .  Re. s . p .  RE. a - p .  

a* l l l I 
The Eettlement O5cer hss mbeequently 

reported that the m e 8  for land revenm 
givanin thia statement have been found 
to include the following items : assem- 
ment of mills Re. 86 ; Salt tax on 

1 Karzok and Samad Bukchen villages C 
Rs. 40 ; jama of v i l la~e  Mansar in T i b ~ t  
Re. 278-12.0 ; lambardari fee8 on grazing 
revenue Rs. Z0.9-6. Adding to these the 
grazing revenue shown in the statement, 
the total deductions amount to Re. 3,743, 
leaving Bs. 57,848 as the correct current 

0 land revenue demand in Ladakh. 
Y 

No detaile are available for consequent 
correction8 in paragraphs H)  to 57, b ~ i t  
the difference9 are ~mimportant. 



9. )Torking of the oxpiring settlement.-The curront demand has been 
paid without any difficnlty, and no necessity h.16 arisen to grant arly 
suspeneions or remissioo~. A sum of Rd. 43-2-0 was only remithd lest 
year, in anticipation of orders, in a muafi case of the Rigzing Gnnpa. The 
number of processes issued since 1959 has been very small. Only in the 
year 1962, 101 dashks were issued, but this was a bad year and zamiodare had 
suffered heavy losaes o w i ~ g  to a severe epidemic among their cattle. 

10. Arrears.-The arrears of land revenue are very ernall, ae will 
be shown by the table below :- 

The item No. l consists of the following :- 

(a) Rupees 3-12-0 on account of the rent of a house in Leh which 
no longer exists. Has nothing to do with land revenue. 

( b )  Rupees 6 revemze of Zamking, a State area given to zamindars 
in Chhachot, but subsequently resumed by the State. 

(c) Rupees 7-10-0 due from Teering Anchuk, late Kardar, who died 
before 1955, and left no heirs. 

These are all d d  arrears prior to Sambat 1958 and should have been 
written off in that year. 

The item No. 2 relates to the arrears due in respect of the holdings 
of one Nochun in Mathu. The A~wami right of the land is in 
dispute and the case is under enquiry. 

Item No. 3 consists of the following:- 

( )  Rupees 10-6-0 is due from absentees in Cbhachot. 

(e) Rupees 52-0-0 due from zamindars of Tanyar. The village is 
extremely poor, and a few of the villagers have absconded. 

(f) Rupees 43-0-8 ia recoverable. 

I would therefore recommend that the items (a), ( b ) ,  (c), (d) and (6) 

amounting to Rs. 79-12-0 ma,y be written off. 



CHAPTER ITI.-ABEAS. 

11. Arean 9 Bowbat 1958 and Earntat 1961 compared.-The following 
table corn area in acree, the areas returned at  present, with those recorded in 1 Sambat 1 58. State gnrdeos and ul arm., and other laadl not liable to assess- 
ment, have not been iooluded iu this statement :- 
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Cn~mnrnu.  

d i 
Q 
d 

3 W a 
I I @ a a 

?!i B p 
-3 

PI 
5 m 

W.... 
3 _ . . .  

94,958 616 9,478 774 ,,, eoel 1 0 , s ~  no,7oa iee,ora 
&.bat 1918* ...... [ 

7 4 2  '6 7.4 ,,, ... 3 17-7 ... 
. C C - - - -  - . - 

e ) , e ~  ~ , z v o  0,001 vev 64 l79 15,291 46,895 88,ggg 
&mt& 1961. ...... . 

61'6 6'0 10.1 '0 
I---- '06 .2 I?2 

- - --c 

... 4,654 ,.. 713 64 . . . . . . . . .  Inersesct ... ... 755 ,.. 060'8 ... ... 

... 8,828 iI9,OSB 
pecrtxset ,., .:. ... 

3 ... 11.4 ... 16.p ao-S 

Pepentap ou total ~ r a .  t Percept~e on figurea of Sambat 1958. 

These  figure^ will  show that there has been a decrease of 39,056 acree or 
30-5 per cent. in the total Rrea reporded in 1958. Similarly there is a consider- 
&le f a p g  off, both in the cultivated and uncultivated area. I may add here 
that the records of 1958 were based on the measurement of 1942, and a few 
villages only we* actually measured in 1958. The peasuremr nt  ~pera t~ion~ of 
1942 wpre not conducted under proper supervieion, and hence the large differences 
in area figtlree of the two ~ettlewents. I was at first under the impression that 
the h ~ a p  psed in 1942 was 55 inches in length, agaiuqt the present karam of 66 
inches, and that thie was the cauae of large difference in areas. But further 
enquiries have proved that the same chain has been used in both ~ettlementr, and 
that the difIerenp in areas is due to other causes, which may briefly be noticed 
beloy 1- 

?So deductions opn be drawn from the large decrease in tbe unculturable 
area, as goy ampunt of area may be measured and returned ae unculturable in 
this cowtry. 1p the pregent settlement, it has been considered unnecessary to 
p e a u r n  the yae$ sandy areas far frpm villages and of no possible use to villagers, 
Strict1 s ~ a g i n g ,  post of the areas returned as unculturable waste, ie clllturable, 
provi 2 ed means were found to bring tbe area under irrigation, but water supply 
in each yillage has been fully utilized, and there can be little hope of further 
exbnqion in irrigationt except by State nid, 

Tbe 4gcmase in cplti~ated, area js chiefly due to some gncul$iyated areas 
having been retqrned ag cultivated in 1942, and no deductions being given for 
$hp Baojqr argas, @clpded@ a large extedt in cultivated fields. The large 
increase in u~approgriated yaste is due fo the fact that most of the Banjar 
pl~ts,  rithig the ~ i l Q e  boqndarigs, were recorded as sh4mlat in 1942. loqui. 



ries have been made in the present settlement, regarding all such areas, which 
in the absence of actual possession by the zamindars, have been recorded as 
Sh te  was te. 

Similarly an increase of 713 acres under Bebar and Safedazar, owned by 
rillngen, is due to most of such groves being returned as khalra without proper 
enquiries in 1942. 

The following table compare0 the cultivated area, under different classee 
of soils in the two settlements :-- 

M~jing. Barjing. .Q Total. 

1,780 12,867 81 8,275 22,723 
1'9 56'6 '1 10' 

671 10,932 89 44 2,300 
4. 578 '2 122 

1,009 1,935 ... 940 . q t  3,828 
56'7 15' 16-51 16'8 

... ... 18 ,., 13 25 ... 
W4 41'9 1'1 

Percentage on total spa? t Percentage 01) figurge of 1958. 

The kungzhing class of the last seitlemetti has been eliminated in the 
present tjettlement, Hence the area returned under this class in 1958 has been 
added to that under Barjing, for purposes of comparison. Similarly the area 
under the two classes, Chas and Sasik, adopted in the present settlement, has 
been added to that of barjing and thajzq,  reepeotively, of the present returns, 
The decrease noticeable in majing is a clear instance of the want of care, in 
which soil entries were made in 1942. Each Assami owns only one field of 
this sacrd  land, and little alteration could be expected in the area returned 
under this claes. The deorense udder barjing and thajing is due to the general 
decrease in cultivated area already discnssed. 

12. Areas excluded b o r n  assessment.- The table below gives details of 
t he  area now returned as not liable to  gs~essrneet :- 

Some qf thia area is occupied by ditierent departments of the State, thg/ 
Joint Commiqsiopers, and the Moravian Missions, hold certain gardens and 
lands on contract for 9 specified period. The area is under State 
gardens a is held under Regulation No. VI. The malan rakla statement 



rttaolied to the report, as Statement No. I, shows 311 the necessary details of 
areas of 1942, ae compared with the present returns, excluding the above 
areas not liable to assessment. 

13. Correct assessable area.-The following table shows the actual culo 
t i d e d  and assessable area for each circle, and olass of aoil as recorded in the 
present settlement. These figures will be adopted for the purposes of working 
out rovenue ratee ;- 
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1,404 

9,268 

7,258 

964 

18,895 

The above will ehow that the first and  fourth circles are much smaller 
than second and third, and that the second circle is the largest of the four and 
about equal in area to the remaining three taken together. 

Among soils, barjing is by far the mcst predominant class. Most of the 
land held by zamindars is known to them as barjing or middling. Next i n  
order comes thajing or distant land. The areas now returned under these 
classes bear approximately the same ratio to the total cultivated area as that 
noticeable i n  the returns of 1958. It will also be observed that most of the ul 
mea is taken up by the second circle which is probably due to the fact that most 
of the second class villagss, along the Treaty Road, find a ready market for 
eurplus produce of ul. Anothe~ reason is that d cannot be grown in most of the 
higb villages in the third and fourth classes. 

14. Increase of cultivation. -The total incroaee of cultivation since 1958 
is given below :- 

Under Regulation No. 6 ... a.* 40 acree. 

- 
T otoI ... 237 ,! 

This gives an increase of only one per cent,. on the iultivated area of 
1958. Rate of increaee cannot be correctly worked out for each circle without 
tracing every field numher, in the old and the new records, ae tbe present classi- 
fication differs from the old one. The increase, however, is insignificant, and has 
mostly taken place in the first and second c!ass villages. The new land is 
generally of pocjr quality and cncertain irrigation, as eveiy acre of irrigable land 
has been occupied long ago. For the same reason a ~ubstantial extension in 
cultivation cannot be expected in future, un!ess State aid is given for construc- 
tion of new irrigation channels. A rough sketch of irrigation projects is attached 
to my Preliminary Report. 

CHAPTER IV.-CROPS. 
15. Recent harvests.-I have had occasion to observe o d y  four cropa 

during the progress of the settlement operations in Ladakh in the years Sambat 
1963 and 1964. The present harvest of Rabi, h m b a t  1965, is also being harvested, 



but as the girdcrwari of this harvest will take some time, crop statistics havo only 
been prepared for the two years above mentioned. The kharif crop ia very 
unimportant hen, as trumla, kangni and china are sown in autumn on a very 
s m d  area in the first and seaond oircles. The crops of Sambat 1964 and 1965 
have both been above average ; the RaLi of Sambat 1964 being excep- 
tionally good. 

16. Uropped area of Sumbat 1964.-I do not think it right to adopt the 
average of the cropped areas of recept years for the purposes of the produce 
estimates, and my oalculations will be based on the areas of Sambat 1964 only, 
which are shown in Statement No, 2 appended to the report. Jinrwar Statement 
No. 3 compares the detailed crop returns of Sambat 1959 and 1964. My reasons 
for adopting the crop returns of 1964 only are given below :- 

(l) The cultirated area returned in l958 was 22,723 acres as oom- 
pared with 18,895 acres recorded at preaent, and this decrease of 
about 17 per cent, is not due to any wtual decrease in culti- 
vatioo, but is merely the result of the correct  measurement^ of 
the prevent settlement. Hence the crop statistics of the re- 
cent years, including Sambat 1963, which are baeedon in- 
correct area entries of 1958, will only tend to vitiate the 
result by giving 8 much higher average of the area under 
Crops? 

(2) Owing to the incompetence of the Patwar Agency employed in 
tbis tahsil, no reliable girdawari hag been done sicce the year 
Sambat 1958, and hence the crop returna of these years are 
not of much value, 

(3) The classification of villages adopted in Sambat 1958 being 
entirely different from the present one, the acreage under crops 
in each circle, shown in returns of the previous years, could not 
be conveniectly given under the present classification, 

For tbe above reasons 1 have decided under advice from the Settlement 
Commissioner to adopt for the purposes of the produce estimates the crop 
returns of 1964 only, which are based on the correct measurements of the 
present settlement, and which have been prepared under proper supervkion. I 
may aleo add that owing to the limited extent of the cultivated area and the 
permanent and pretty secure condition of the wakr  supply, fluctuations in cropped 
area are ve y insignificant, which makes it unnecessary to take the average of the 
,crop re turn  of a number of ye@rBp 



The general chnracter of tbe cropping is shown in t.he following et;bte- 
men t, whioh gives i n  detail the crops, matured and failed in Sam birt 1964, ou 100 
acres of each olbss of land :- 



17. Crop red~~rns o f  the l a d  s i x  vears compzred.-The following table 
compare8 the area under differeut crops for the years Sarnbat 1959 to 1964:- 

A s  already remarked, the girda wari  work of the years Sarnbat 1960 to  
1962 is unreliable, and area figures are incorrect. Hence no deductiot~s of any 
value can eafely be drawn from this table. The girdawari of Sambat 1963  was 
also done on the old areas and hence tlie figures do not compare with ttrose of 
Sambbt 1964. However, a comparison of the figures of Sambat 1959 and 1964, 
after making due allowance for the difference in areas of the two years, will lead 
to certain conclusions, as girdawarz of 1959 was done under orders of Mr. Clarke. 
By rougblg reducing the fieuros of 1959 by 17 per ceut., it will be observed that 
there has bern a substantial increase i l l  the cultivation of wheat, which is steadily 
p in ing  in popularity owing to the requirements of l'renty Road. Figures for 
giram show a siolilnr increase, while those for barley, pulses, ul and others seem 
stationary, some increase is also noticeable in trumba and other khor i f  crops, 
though it is difficult to say, with certainty, bow much of thie increase is due to 
actual extension in cultivation. The figures for kharaba are not of much value, 
as, in  spite of frequent instructions and orders, katkuns seldom give pl.oper 
deductions for kharata. 
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18. Byaim of cultivation.--The following points require notice regardirg 
 yete em of oultivation :- 

( i ) .  Rotation of crops.-There is no custamnry rotation of crops in 
vogue here, except that wheat is not grown on the same soil for 
more than two or three years, as mheat is believed to weaken 
the soil. W heat is often followed by giram, but if the soil is much 
impoverished, matar or satshuf are sown for a year, as the roote 
and leaves of rn~rtar are believed to strengthen the eoil, while 
sarshaf is a crop of very short duration, and tile rest thus 
allowed renovates exhausted Strength of the aoil. Also mheat is 
a orop of the longest duration, and allows no time for a second 
crop. Hence preference is given in dqfa~ti  villages to glram, 
which is followed by trumbo, china or Lurlgni. 

(ii). b'&ng.--Seed is sown broadcnet in the lower first class villaga 
according t i ~  the chhat6a syetem of the Punjab, but in all village% 
of the other circies it is poured into the furrow io a much larger 
quantity. The eamindars say that i t  is neceesary to sow a 
large quantity of eeed in higher villages to make allowanc~ for 
possible failures, aa a part of the oeed grain often fails to 
germio ate on account of cold, 

(lit'). Ploughing.-Ploughing i~ done ocly twice, whioh is quite in- 
anficient, but aazqindara my that they oannot afford to do  
more, as the number of plough bullocku is very small. First 
plougbing is done after the crop ia  harvested, while the eecond 
ie done at the t h e  of aowir~g the seed, Tbe first plmghing iR 
sometimes dispensed with by a poor Assami, who barely scratohes 
the surface of the soil only once at  the time of sowing, 

( iv ) ,  Wateriap.- Watering is done very frequently, the first before 
sowing, the second a month after sowing, and the rest a t  intervals 
of R to 15 days or 90. Tbe crops are aure to dry up if no water- 
ing is done for 8 month. 

( 9 ,  Mancure.-Ten to twelve maunds ia considered the standard man. 
ure for one khal of land, but many poor Assamis cannot &ord 
i;his and go much below tfho standard. 8iram is tile best 
manured crop in all circles, but zamindars of Leh supply the 
came amount of manure to wheat. Barley comes next, while 
the other crops require no manures. As crops do not flourish 
here in the absence of manure, it  ia huebanded with great care 
an4  upp plied to every field, but the tbajing plots being com- 
paratively distant receive legs manure. 

(vi). WeJir.q.-Weeding ia only done in lower villages of the first 
circle, while it is considered detrimental to the growth of the 
crops in  higher circles, a4 cold vater penetrates infa the softened 
boil and damages the plants, 

19. Urop experiments.-Like most Settlement Officers I have to racord a 

my digappointment a t  the reaults of the crop experiments which have not bees 
conducted with proper care by some of the subordinate officers. The settlement 
establishmept reached Ladakh rather late in the year 1963 after the crops had been 
harvested in most villa& of the first and second class. Hence twenty-three rxperi- 
ments could only be made during that year. I n  the spriug of 1964 I issued a dstailetj 
Hidait, containing neceeeary instructions regarding crop experiments and calling 
on subordinate afficers to conduct experiment8 for each important staple in  each 
circle and class of soil, But the number of Settlement Naib Tahaildare in Ladakh 
being only four, eighty-fllur experiments could only be made in Sambst 1966. 



l the Nnib Tahsildari circles being very extensive, owing to the vast 
distances of villagm from each other, all the experiments in a circle could not be 
pernonally attended to by the N i b  Tnhsildars, and were made over t,oMunsarime 
in some cases. Again m ~ s t  of the experiments were confined to principal 
villages, and very few plots were eelected in the higher and poorer areas. Further 
the expriments were mmtly made in small plots, as large fields are not often 
met with in this country. It may also be noted that the yeare Sambat 1963 and 
Sambat 1964 were both above average, the latter being exceptionally good and 
hence the outturo was generally above average. I would also mention tbnt in 
gmd years like the last, when little damage is done by s late spring or early 
winter, the outturn is generally as good in the third class rill age^ as t l~x t  in the 
woond or Brst, as the chief drawback of the higher villages is the damage done 
by exceseive cold. For the above reasons, some experiments in higher villages 
have shown better results than tl~ose in the lower ones. It is also well 
known that nature plays its pranka very often, and refuses t u  f u l f  the require- 
ments of statistics and classification. 

Under the circumstances, the: results of the crop experiments cannot 
be tnken as tlie chief guide in fixing average ratea of yield, but they will serve 
as a side light in checking s tendency to take too low or too high rates. 

While arranging the data supplied by crop experiments, I 
noticed that results of crop experiments were shown In some cases according to 
the former classification of villages, which doe8 not correspond with that now 
adopted, and hence theee result* hs ve been re-arranged, and differ tlo eome extent 
from those submitted in my previous reports to the Settlement commissioner. 
The results now obtained are' shown in Appendix B, attached to the report; 

In view of the guess work nature of the procegs of working out rates of 
I have been trying during the last two years to form a n  idea of the average 

ontturn of different crops in different soils and circlea, and have made patient 
enquiries in almost all the villages inspected by me. Fortdnately the zamindara 
of this county  are not much given to telling lies, and a rough unifor-nity ia 
traceable in tbe various statements recorded by me in the different h k a s .  The uil- 
lagers' estimates range from two to six khals per khal, but this khal is a variable 
quantity : one khal is eqaal to 12 seers, and this seed measure is also used as a land 
measure to denote the area in whibh one khal of seed is sown. Hence the amount 
of khal as a land meaaure, varies with the quantity of seed grain sown in different 
llakas. As a rule, seed grain id sown here much more profusely, than in the 
Punjab. But the rate is different in the different/ Ilakas, and hence it is 
very difficult to fig a precise standard for a khal. It usually varies from 12 
vnarlas to l+ kanzls, in different l l l~kas in Ladakh, and it requirns a good deal of 
calculation to convert into seers the average estimates of outturn given by the 
zamindars, 

I also asked the Assisstarit Settlement Officer to indepmdently work out 
average rate9 of outturn, and his estimates have been considered by me in firing 
my assumed rates. 

The rates adopted in Tahsils Kargil and Skardu'hare also been considered, 
but I do not place much reliance on these rates, vhich are too rough, and in most 
cases distinctly low. For an instance an average rate of 350 seers is conspicuous 
for its presence in each circle and class of soil. Also uniform rates have been 
assumed in all cases for different soils in a circle. It mould be out of place to 
criticise the Baltiatsn rates here, but m y  object in referring to these rates is merely 
b show that I consider it unnecessary to follow these rates, to  any great 
extent, in assuming rates for Ladakh, 

I proceed now to dirrcuss the average rates of outnrn assumed by me. 
I may state a t  the outset that, in view of the harvests under observation being 
much ~ b v e  the average, I have departed rather widely from the results of the 
crop experiment S, and have chiefly been guided in assuming my rates by my 
pemonal knowledqe of the country and other considerati~ns, discussed in the 
foregoing paragraph. 



20. Gram. - Giram, as eho wn in the margin, accounts for nearly of the 
Pint a i d e  81. 

tutal crop's raised in this tahsil an4 
k n d  circle ao. ie by far &be most important staple 
Third circle 48. 
Fourth cirale 77. in all oleeses of lends and all circles. 

The data on which the assumed mtee 
of yield are bsaed are given in the the following table, togettier with the rate! 
a8eumed. 

-- 

Giram is the most popular food wd the most important crop of this 
countrg, and itg cultivatiop is attended with much labour and care. In most 
villages it is preferred to wbeat, and sown in the best soil. It will be noticed 
that the rates assumed by me invariably exceed those given by the zamindars 
and the Assisatant Settlement Oficer, but it will also be seen that my assumed 
rats are well below the resnlta of crop experiments. The lower estimates given 
by the Aefiistant Settlement Officer and the zamindars are, in till case$ due to the 
fact that they have deducted seed grain from the average outturn, which I 
do not think is permissible. These expenses are not ghared by the land- 
lord, and are borne exclusively by the tenant. Also i t  is not cu;stomnry to make 
such beductiops from average rFtee of outturn, which must be correctly stated, 
the expenses of cultivation being separately considered. The s ~ m e  rates have 
been assumed for majing and barjing, the distinction between which is merely 
a religious one, and the produce of which is considered to be equal by all Settle- 
ment Officials and mamindars. Again barjing and t h j i r s g  ore only relative terms, 
and it would be impoesible to  estimate precisely their difference of outturn. I n  
moet caeee their intrinsic quality is about the same, and the only difference ie 
that thajing being more distant from village site than barjing, receives a little 
leas manure. The zamindare estimate its sverige produce a t  about of that 
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of barjing to which the Assistant Settlement Officer and myself agree. The k i s t -  
ant  Settlement OEcer8s estimate for saeik is much lower than mine. He has 
invariably afisumed hall the thojing rates for this claws, on the ground that sasik 
is not sown every year, and henco its produce might be reduced to half the out- 
turn of tllajing. But tbis view is not correct, as the cropped area only will be 
taken into account in prnpari~lg tbe produce estimates, and it is not correct iu 
principle, to redwe averagtr outturn of a class, on the ground that some area 
h-der tbaL class is left, ansowo. The r,evenue rates on rasik will be necessarily 
reduced, when the assessment, worked out on the cropped area, is spread on the 
total cultivated area of the class. I have fully di~cussod the subject with tbe 
zamindnrs, who consider that owing to the rest allowed to sarik, its p~soduce ie 
gellorslly &B good rts that of thq ing ,  but in view of the inferior quality of thn 
soil, its average produce may be taken at  about g of that of thajing. I think 
this view is correct, and have aesumed my rates accordingly. The above remarks 
will apply to all circles, but 1 Inay point out here that the Assistant Settlomeot 
Officer has adopted eimiliar rates for first and second circlee, which does not 
wem to me correct, as tho crops in lower villnges of the first class flourish 
bat1 er, and are certainly more eoeuro, than those in the secoud class. It is 
true, that there Was not much difference between the arerage outturn of the 
c:rcles last year, but this cannot always be the case, and in years of late spring 
and a long winter, the crops must snffsr to eome exteut in the higher seccnd 
class villages. Hence I have aesumed filightly lower rates for the second class. 
It ia unfortunate that no experiments have been conducted in the fourth class, 
but 1 have often obeerved that crops flourish fairly well, if not damaged by early 
snowfall, which renders cultivation in this class uncertain. The zamindars 
think that taking account of good and bad years, the avera~ge outturn of this 
class may be put at 2f khals per khal, that is, about of ths average produce 0% 

the first class vilkges, the rate for which is stated t o  be 4 khals. 

'21. mt and burly.-After giram wheat is the most importazt rabi crop. 
Circle. Wheat. B ~ T E ~ P .  It is steadily gaining in popularity 

First circle . . . . . . . . . . . .  22 3 
'Second circle 

with progress of trade and civilization. 
237 . . . . . . . . .  14 

Third circle . . . . . . . . .  17 14 The zamindarg do not see any virtue 
~ourth circle . . . . . . . . .  1 5 in wheat, an3 prefer giram as food, 
but they find that i t  fetches a better price than girarn, and is much appreciated 
by oficiak3, visitors and traders. It $. largely grown in second class villagos 
eituated along the Treaty Road. The small area shown in the fourth class really 
belongs to the first and second circlbs, the highest cad Bruk areas of which 
have been classed as fourth. The following table gives the necessary data for 
the rates assumed :- 
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The remarks given in the preceding paragraph will explain the difference 
between the rates assumed by me and the Assistant Settlement Officer. The differ- 
ence in my assumed ratea for first ~ n d  second circles is numinal, as the produce 
of this staple is about equal in both these circles owing to the second clme villages 
being much interested in cultivatioh of wheat and giving it as much attention 
ae to giram. I t  will also be obsemed tbat crop etperihente give a much greater 
outturn for the second class, but this is due to the large number of experiments 
having been made in this cl as^ againet one or the perfunctory experimontrs con- 
dccred in the firfit class. 

Considering the better climate and general security of crope in the first 
circle a s  compared with the second, I have assumed a slightly higher rate for 
the former. My ratee for tbird and fourth classes are slightly lower than those 
adopted by Assistant Settlement Officer except in case of sae~k. This ie due to  
the fact that wheat is a crop which flonrishes well in comparatively hot climate, 
and is alwaye liable to damage in the higher and colder atmosphere of the 
third and fourth class a lages .  I have ctesumed the same ratcs for wheat and 
barley after careful enqnirias from zemindars who are unanimously of opinion 
tbat the produce of wheat and barley is equal i n  weight though the  latter b i n g  
much ligther gives a greater outturn in bulk. This view ia ~upported by the 
resulte of crop experiment8 which give approximately equal rates of outturn for 
both the arope, 
First circle . . . . . . . . . . . . . . .  10 
Second circle . . . . . . . . . . . . . . .  6 

22. Pulses.-The following 
Third circle . . . . . . . . . . . .  . . . E  statement gives neceszary data for the . . . . . . . . . . . . . .  Fourth circle 5 rate8 of outturn for pulse8 :- 

The  pulse^ consist of snatar, karr, bakla and mmur. The rates assumed 
call for no comment, except that they are wrll below the results of crop ex- 
periments. The low figures given by Aasistant ~et t lement  Ofticer and the zamin- 
dars are due to  large reductions on account of the seed grain discussed before. It 
&l1 be noticed that eame rates have been assumed by me for the first and 
second circlep. The reason is that the crop does not flourish better in the lower 
villages, on the other hand it  is attacked in the warm villages of the first class 
by the worm called pinre. Also i t  requires no manure. Hence it gives an 
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almost equal outturn in borj ing and thajing soils of the first and eeoond circles. 
In third and fourth classee it  is chiefly used as fodder, and hence the very low 
rates of outturs have been assumed for these circles. 
Pint circle . . . . . . . . . . . . . .  19 
~savrd circle . . . . . . . . . . . . . . .  a 23. Kharif crop.-Thefollow- 
~ l u r d  circle . . . . . . . . . . . . . .  1 ing table givee tbe necessary data for 

. . . . . .  Fourth circle .,. ... .,, 1 trurnba end other Kharif crops :- 

Boil. 

24. U1 i.8 a fodder crop of great value t o  the aami~dars. It occupies a 

m. considerable area and is indispensable 
for the maintenance of cattle and 

First circle . . . . . . . . . . . . . . .  8 
second oirde 16 

kheep during the winter. As a purely . . . . . . . . . . . . . . .  
~ h i r d  circle . . . . . . . . . . . . . . .  11 fodder crop, u2 cannot be fairly 
Four* circle . . . . . . . . . . . . . . .  9 assessed. BuL many villages on or 

near the Treaty Road in which ul is largely grown make hand~ome profit by sale 
of ul grass to Yarkandi merchants, and traders of Leb. They also collect grazing 
fees for the ponies allowed to graze in the ult/mng plots in spri~lg. I n  view of 
.the above income, i t  is necessary that light assessment be placed cn ul .  
Xn the distribution of assegvments in 1958, the zamindars invariably placed 
on ulthang a, light parta varying from one to two annas per $anal. 

But I must wake i t  clear thqt v1 is chiefly used for fodder, and is the 
mainstay of sheep and cattle, and as graaing fee is separately assessed on 

The Kharif crops of trumbo, china and kangni zre of little importance i~ 
thie tahsil. They are only grown in lower villages of the first dass and in a 
few villages in the other circles. They are much liable t o  damage from cold 
winds which set in by the time the crops are harvested. The outturn is really 
lower than that of other crops. The estimate8 of Assistant Settlement Officer are 
based on the ayerage drawn from crop experiments, plus zamindara' statements 
which is not n safe method of assuming rates of outturn. For second, third 
and fourth classes my rates are lower than those of Assistant Settlement Officer. 
The crops do not thrive well in these higher circles owipg 10 excessive   old and 
,early winds. 
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iive-stock, i t  would be apparently unfair to assess the whole of the u2 produce. 
I would, therefore, assess only 4 of the total produce of uE. The zamindars give an 
arerage produce of 320 seerH per acre, but this seems too low. On the 
other hand the crop experiments give an avorage oE 1,144 seers per acre, 
which is too high, as the experiments were generally made in good areaB 
during an exceptionally good year. I would, therefore, take an average rate of 
500 seers per acre. I n  assuming this average I bave kept in view the precariou~ 
nature of ul cultivation in colder villages and also an all round increase of 16 per 
cont. taken in half assets estimates. 

25. Other crops.-Other crops of less importance are sarakaf aud vege- 
tables. Surshaf is the only oil-seed 

Surnhaj. 
First circle . . . . .  . . . . . . . . .  7 sownin this tahsil. It is raised on 
Second aircle . . . . . . . . . . . .  S s m ~ l l  plots and to a very limited extent. 
Third oircle . . . . . . . . . . . . . . .  a 
Fourth oircle 2 

Hence it  is unnecessary to assllme dif- . . . . . . . . . . . . . . .  ferenti~l  rates for thia cron Accord- 
A . - -  - 

ing to ~amindars' statement, its average outturn comes to aboat LOO seers per 
acre, whioh seems very low. Two crop experiment. give an aversge oot- 
turn of 211. seers. l assume an average rate of 150 seers for all circles 
and all soils. 

The area under vegetables is insignificant and the crop is generally 
precarious and chiefly used for home cousumption. Vegetables are sold to 
a small extent in Leh by three or four adjoining villages. I assume a 
uniform rate of h. 5 per acre for vegetables. 

CHAPTER V1.-PEIOE~. 

26. Prices assumed.-I submitted a separate report to the Settlement 
Commissioner on the subject of prices which is printed with hie remarks 
in his Review of my Preliminary Report; The rates proposed by me and ap- 
proved by Settlement Commissioner are given on page 10 of t t ~ u  Review. The 
rate for u1 was not then reported, but as I propose to place a light assessment on 
the produce of this fodder crop, it is dewirable to work out i t a  value. I assume, 
&herefore, a rate of 3 maunds per rupee, which is well recognised in Leh, where 
i t  is sold to officials and traders. As mentioned in my report, the rate for 
masur is the same as that for wheat. I repeat here the pricee propoeed last year 
together with the rate now assumed for ul. 

RABI CROPS. 

... 2.  Wheat ... ... 18; seers. ... . '20 seem 1 5. **- 
... ... a.. ... ,, 2. Barley ... ... 23: ,, 1 6. Afasor 186 

... 4. Metar and h e  *.. 20+ ), 1 8. Serehaf ... ... 12 eeere. 

... 1. Trnmba... ..# 34 seers. 2. China & kangni ... 264 seers. 

While adopting these prices, the Settlement Commissioner remarked 
as below :- 

'c No commutation prices were fixed a t  the Summary Settlement of 1958 ; but  an 
all-round rate of 20 aeers was adopted in assessing the revenue in kind. For comparison 
we have also the mienamed khwkharid rate, which, since 1962, has been 16 seers, 
though previously much lower : this rate regarded in the light of the undoubted fact 
that the zarnindars would rather keep their grain than part with it a t  thia price, seeme 
t o  indicate that the Settlement Officer's proposed prices are too low, but perhaps this 
unwillingness is due rlather to the fact that the sales are forced than too the rate at  
which credit is allowed for them ; some allowance may also be made for tne iocon- 
venience and loss which seem to be the unavoidable accompaniment of State dea l inp  
in  grain.. .... I propose, therefore, to adopt unaltered the prices assumed by the Settle- 
ment Officer, in consultation with the local officers and leading land holder^ ; I cannot 
say tbat I put forward these proposals with any great degree of confidence that 
they represent true agrioclturist's prices; all that can be said is tbat on the very 
meagre information available, they appear to be reasonable, though probably rather low." 



My report on prices will show that the necessary material for assuming 
prices mrw not at my dieposal, nnd I had little reliable data to work out prices 
wit11 arty amount of oonfidence. The reports of Settlement Naib Tahsildars 
were nlso unsatisfactory. E e ~ c e  my proposals were merely based on a rough 
estimate of prices pleep~red by a Committee of Settlemellt officials. But in view 
of the above remarks of the Settlement Commissionel~, I have since been making 
further enquiries into prices. I n  my capacity of Wazir-i-Wazarat I have 
had many opportunities of purchasing grain locally for the requirements of the 
Treaty Road, and after two years' experience of the rates actually prevailing a t  
the harvest time, 1 have come to the conclueion that the prices previously 
reported by me were too low. A reference to the tables, attached to my report 
on prices, will show that the prices ruling in recent years r e r e  much higher 
than those assumed, which were much lowered by the low r:;tss prevailiag from 
Sambat 1954 to 1960. But. littla reliance oan be placed on these low 1.atee of 
which no record exists. As noticed in my report nn pricer, the amount of 
surplus grain in this taheil is very emall and ,with the fitt)ady increase in the 
Ceotril Asian trade, and the increasing requirementa of administration, there 
can be little reasonable hope of the low ratea of 1954 ever prevailing in future. 

I may also add that during the years Sambat 1963 and 1964  independent 
trade in grain ~ P I T L K A ~  up to  a small extent owing to gcod harvests, and the 
forced ~ys tem of rnisnamed "Khushkharidi," purchases a t  16 seers per rupee 
having been given up since lust year. I have purchased large quantities of 
whekand  giram from Kargil. snd Lnh at 11 to 12 seer& per rupee a t  the harvest 
time and a t  6 to 8 seers per rupee in winter. 

1 give below e table showing prices prevailing a t  Leh during the five 
years from Sambat 1961 to 1965 :- 

Year. Wheat. Giam,  Barley and 
Matar. 

-1 S .  18 eeere. 
h a b a t  1961 . . . . . . . . . . . . . . . . . . . . . . . .  

Do. 1964 . . . . . . . . . . . . . . . . . . . . . . . .  

p---- 

18 seere. 

DO. 1962 . . . . . . . . . . . . . . . . . . . . . . . .  
h. 1963 . . . . . . . . . . . . . . . . . . . . . . . .  

8 12 -- 18 -14 ,, 
DO. 1965 . . . . . , . . . . . . . . . . . . . . .  

...... --.- p---. 

Total 64 mere. 72 eeers. 

. . . . . .  ,, Anrage per year I 14.4 ,, 

14 -- 20 -16 ,, 

8 
= l 0  
16 I ,  

No~~.-Caeh rates am given above and advance mtee below. Batio of cash and advance tmn~eotions being 
10 (10 X 3)+18=12. 3 : 1, average ie obtained ee follows :- -- 
18- 4 

16 ,, 

10 - l2 seers. 
18 

The above me Leh rates, ~ n d  as there is no other grain market in the 
tahsil, i t  is impossible to quote reliable rates for any other centre. The Leh rates 
however generally rule all along the Treaty Road, from Kargil to Nubera, with 
slight modifications. The trumba and china crops are of much less importance 
and are never sold in Leh, their cultivation being limited to lower vil- 
lages in the Nubera and Indus Valleys. But my further enquiries show 
that the rates for these staples have varied during the last five years from 
20 to 16 seers per rupee, which view is supported by the table attached 
to my report on prices. 

The above remarks will show that the prices previously raported by 
m e  are mncb too low as compared with the rates actually prevailing during 
the past five years, and will bring out a very IOW half assets assessment. 
I t  has also to be borne in mind that if jinsi grain is to be taken in 
future at these rates, the zaminhra will oonsider them most unfair. I shall 
submit separate proposals regarding the amount and rate of the revenue 



grain, but I merely want to point out here that the aasurned prices are 
too low, and ceunot fairly be adopted for collections in kind. Tuking into 
aonsideration any possible fluctuations in future, I think that a rate of 16 
seers for wheat and 18 seers for giram, barleg and pcilsee would be fair. 
These rates give m enhancement of prices at @bout 16 per cent, as compared 
vith tbe rates already reported. But it doea not secm right at this stage 
to alter the prices already reportod. I n  view, however, of the prices assumed 
being unduly low, I would enhanoe my produce estimates by 16 per cent. 
!The produce estimates will thus work out et a reasonable figure, and half 
net assets aesessrgent will pot be vitiated by low rate gf prices assumed, 

CHAPTER VII.--CULTIVAT~N~ ~ U P A N C Y  AND RENTS. 

2 i .  Cultivating occtlpancy.-T6e Statement No, 4 is appended, showing 
an abstract of cultivating occupancy af the tahsil. I t  will be noticed that 
fibout 8 of the total culuivated area is held by assamis, the rest being 
cultivated by tenante, The B& of ordinary amami boldings generally varies 
from two to three acres. The average for fhe wbole tahsil comes to 3-7 acres 
but tbis includes big hol2ings of Gunpas ~ n d  leading Kalauns, etc. The fol- 
lowing table ghows the diatributiog of cultivgted area in iarge and $mall 
holdings :- 

The aveyaee size of a holding given in the last column does not 
give a correct idea of the average size of an ordinary asaami holding. 
Eliminating the area held by c'unp~s and other big lasdholders, as shows 
in column g, the remaining area will give average size of a holding a t  
2.8. It will also be noticed that majority clE the agriculturists have vsry 
small holdings of the avorage size of 1.9. It is, however, a consolation 
t;o know that these small holdings will be sqfe from further partition owing 
to the custom of polyandry. 

28. Tenures.-The tenures of this tahsil with proposed Tenancy Rales > .  
are given in paragraph 29 of the ~reli'minary Repori. Recomrnenda~ions of 
the Settlement Commis~ioner regarding the proposed Tenancy Rules are contained 
i n  paragraph 14 of his Review of tho Pre!'minary Report. Orders of His 
Highnes~ the Maharaja Sahib Bahndnr are solicited on these rules. 

29. Rentr,-It e l l  be seen from the Statement No. 4 that 16,899 
acrerr, or $9 per cent. of the total cultivated area, is held by self-cultivating 
assamis, while 1,9 19 acre3 only are held by tenants paying rent. A fix4 
share of produoe ia paid only on 59 acres. It will also be noticed that 
half batai is the universal rate, aud no other share for divisiozl of produce 
ie k n o m  in this tahsil. The system of lump grain rents is most common 
and acpounts for 1,083 acres. Cash rents are only paid on 332 acres. 



Ompancy tenants have not been shown in the ststement as iaqibi$&& 
will be done in lasdik-i-akhir now taken io hand. I think, however, h t  
no osaful oonclusions oan be drawn from this rent data, aa no well reoog- 
niEsd standard of renta is traceable in any of the ilakas under report, and 
the amount of rent is determined in each case by personal relations of the 
landlord and the tenant. Necessary data ebowing cash and kind rents for 
esch circle and clam of soil hoa been shown, for whatever it ie worth, in 
the form of a etatement attached to the report ae Appendix C. Thie etatement 
givw most diverging result@, aod it is useless to attempt to deduce any 
half net assets rates from this data, a few remarka may, however, be made 
regardiug these rents. The cash rents are generdy very low and are taken 
ooly in cases when the landlord cannot insist on taking a lull fair grain 
rent .  Most of these favourable cash rents are paid to Gunpaa, to whom 
come charitable ~ssamia have transferred their aaeami rights over some lande 
while retaining poe~ession of B U C ~  lands on paymeot of a light cash rent. 
In other cnses, the landlord8 parted with their lande on receiving a sub- 
a n t , i a l  coosideration in the past, and levied a nominal rent only a0 a hken 
of their aeaami right. I ordered that such nominal rents uhodd be excluded 
from the rent lists, but i t  is diffcult for the establishment to use proper diecre- 
tion in snob matters. Aa already stated chakota grain rente are mostly taken 
here. These rents vary from Rs. 3-9-0 to Re. 10-6-5, for different soils in the 
m u d  circle, which has the largeclt area under such rents. I n  other circles some of 
the figores appear most inmngruous, and it would be waste of time to discuss them 

30. Earnin duo@.-As stated in my preliminary report, the zamindars 
of this Tabail are in many respects their own kamins, and hence their espeneee 
under this bead are nominal. The only agricultt~ral kamins are the r k n k h a n  
(carpenter) and ibe guru (blacksmith). They are generally paid in four differ- 
ent occasions, vta., at  the time of sowing and harvesting the crops, and at the 
Bhulla end 1,osar festivals. These payments are usually small, and vary in 
different villagas. I eutrusted t h i ~  business to the Assistant Settlement Officer, 
who mwde epqniries in a large number of villages and claesified the dues for 
each circle. The statistics drawn up  by him were further examined by me and 
found C O I T ~ C ~ .  Without going into details, I give below tha avernges drawn from 
these statements ;- 

Seem per holding. 
Firat circle ,,. , . P  . ,,. 24 
Second ,, m - *  ... ..I l 6  
Third ,, ... . P p  we8 9 

Bs most of the cbaks in the fourth cirde belong to villages situated in 
other circles, no separate rates were worked out for this circle. I may add 
here that in addition to the payments made to shankhan and gara, further small 
payments are made at the harvest time to beggars and Lid#, especially the 
btter, wtlose dues are an indispensible charge. The U m i e  cannot be regarded 
as agricultural kamin~, but their epiritoal co-operation is considered necessary u, 
keep o£f henveoly calamities and untimely soowfalla and to ensure successful 
cultivation of crops. As them dues are invariably paid from the common beap, 
I make a further deduction of six seers per holding. 

The following table shows the percentage of kamin due8 in each circle :- 

desegemeqt 
circle. 

Yield per 
acre. 

F k t  ... 
Beeond *.a 

Third ... 

*Averago area per 
hold&. 

Seers. 

400 

300 

240 

Total yield per 
holding. 

4'6 

%l 

8'1 

Average kamin 
duee per holduq. 

Seer B. 

10,SO 

638 

510 

Ibis average haa been roughly taken by elim*ting big holdings. 

Pementage of 
kamin dues. 

I 

Seers. 

ao 

21 

15 

as 
9'3 

2.8 



The above will show that the difference in perce~tage of kamin duea in 
the different circloa is insignificeat. Hence I would give a uuiform deduction 
of 3 per cent. in all cirolee. 

CHAPTER V I I I . - M ~ s o ~ w c o u e  STATISTICS. 

31. Tribal Dirtributia.-The important dirisiona of tbe agricultural 
opnlation and their chief characteristics are given in psragrapb 8 of the 

%reliminary Report. - No tribes are known here and hence no tribal stntistica 
can be prepared. The following table compares the area held by 1Le differ- 
ent races :- 

Others include a few Christians of Leh and some Cliampn assamis of 
Rupho. Ladekhi Badhists are by far the most predominant class holding 
about 90 per cent. of the total cnltivhted area. Cultivation ia on the whole 
slovenly, as little weeding is done and the coil is only plo~lghed once or twice. 
Hence crops are always mixed with a luxuriant growth of weeds except in a few 
villages in the lower Indus valley. 

Rnm. Coltivated area in ecra ,  

p -  ---- 

... ... 17,070 

32. Trees.-Appendix D shows detaile of fruitful and unfruitful trees. 
b o ~ g  the fruitful trees there are 40,033 apricots which ia >S,- of the total 
number. The number of fruitful apples is 2,117. Other varieties of fruit trees 
are grown to s very small extent. But the above figures do not give a correct 
idea of the produce of fruit in this tahsil, as the fruit in the bigher villages is of 
very inferior quality and often fails to mature. Some income from fruit is only 
made in the lower villages of first circle below Nimu. Most of the flauit is 
locally consumed, but a portion of it is brought to market a t  Leh and sold at  very 
low prices. The price of apples varies from 2 to 4 annav per hundred, and 
apricoh are sold at about halt the rate for apples. Oil is also extracted from 
apricots, but most of thie is locally coneumed, and a very emall portion is sold 

J 

Revenue. 

-- 
B@. B. p. 

53,66711 1 



b trade19 and othera. I have roughly worked out the total inoome from fruit  
trees, whioh is shown in the followiog table :- 

--- 
W . ... b.. 

-- 
b d  ... a.. 

-- 
." ... 

Fourth ... ... .. 

Price ... .. 

For reasons given in paragraph 23 of the Preliminary Report, I do not 
propose to place a regular assessment on fruit in this t:ahsil, bat  the income 
from fruit will be taken illto consideration in  village aassessmeots. I may also 
add that no assessment was placed on fruit in Balt~stan, mhcre fruit of much 
superior quality is grown in almost all tbe principal villages. It has also t o  be 
borne in mind tbat the existing assessment of Ladakh is a full one, and no new 
burdens should be added so far as possible. 

B~rmber of unfruitful trees is also given in Appendix D above qnoted, 
aa these form a valuable asset in the village economy, and the proportion of 
revenue to be taken in firewood mill be based on the number of unfruitful trees 
and forest growth in each village. 

33. Live-stock.-No census of live-atock wae apparently carried out 
i n  Sambat 1958. MalsAumuri was done by a moharrir in 1953 under the orders 
of the Governor of Jammu for Nubera, Khardung, Tonktse an4 Rupsho ilakw 
only, but no papera are available sLowing the result of thia enumeration. 
Census of live-stock was taken as usual by the Settlement establishment during 
the progress of the present operations, but entries were made according to the 
etatemeot of the zamindars, as the karkuns could not carry out enumeration in 
the differeot Nullahs and on hill tops, where the live-stock are taken during the 
anmmer. My enquiries in a few villages showed that the censrls taken by the 
8ett.lement establishment was unreliable, and epecial arrangements were made 
to take a correct census bey appointments of two active local men as kaheharai 
munaarims, and making all kardars and lambardars responsibls for showing all 
haunts of the live-stock to the munsarims. The work of these men has been found 
satisfactory on a fnrther check by S~ttleruent officials. The enumeration done 
in esch village ia attested by lambardars concerned, and villagers cannot com- 
plain of the figures being too high. No papers are available showing number of 
live-stock as returned iu Sambat 1953, but i t  appeare from the amount of the 



grazing fms then fixed that the enumeration wag not eorreatly done, and that 
the figures of tile kabcharai moharrir were based on the statement of the 
zadndan,  rho understated the number of live-etook in  all the ilaka.. The 
present figurea are given in the followiog table r 



Some of the namea given in the above table require explanation. Lanto 
ia the common bullock, whle zo ie a hybrid of the yak bull and the common 
oow. Its female is called eomo, while female lanto and yak sre called bulung 
and dimo,  respectively. Ploughing is chiefly done with zo. Yak is also 
oooaaionally put to the yoke, but it is not good for the plough and ie often used 
for carrying in higher villages. A rough estimate of income from lire-stock 
is worked out on the following linee :- 

Making allowanae for #ornos and dimo not in milk, and taking into 
rrooouot the expenses of their maintenance, the net income from the sale of their 
butter and milk may be taken a t  Re. 1-8 per head per annum, 

Bdung, Re. 1-40 per head from sale of milk end butter. Sheep, annas 
four fiom sale of wool and anna one from sale of young stock, total annes five ; 
but anoas four per head taken in view of the wool used for domestic purpoaea 
Goat, annas 2 from sale of milk, snnas two from sale of young stock, total 
annae four. 

Ponies, asses and yaks are wed in carrying, and this income will be 
mtimated under that head. The figure8 oE income from live-stock work out as 
follows : - 

A reference to the table given above will show that the number of 
ploughs iu 2,771 ae compared with 4,410 assami holdings while the number of 
p;0s is only 1,995 or about 8 of the number of asaami holdings. An ordinary 
assami neually keeps one zo for ploughing, and makes up the yoke by borrow- 
ing. 

Fame. 

r 

Dimoe ... aao p-* an8 ... P * @  @P( a*. 

Z O ~ O O  a.e a.. #.a 9 . -  P* * v -  aea b.. 

... Bdaage ... ... m*m .#. ... ... 

... B h p  qad g08h ama ... -**  nab ... 

Total ... 

34. Mi8ceZlaneous income.-It is always d f c u l t  to  draw up reliable 
estimates of miscellaneous income and tho~e  wbmitted by Naib Tabsildars were 
diemiseed by me as quite untrustworthy. I give below the figurea of the mk- 

Number, 

9,056 

419 

4,028 

128,869 

- - 
* g *  

h o m g .  

R.. 

3,084 

628 

5,035 

32,217 

v-- 

40,964 



aellaneaas income arrived at by me sfter making pereonal enquiries from v & o ~  
quartere :- 

S o a r ~  of income. Amount. 

1.-Carrying tredera* goods from Lamenru to Leh 

Ditto from Leh to Lernsurn 

4,000 C 0 

Carrying tradern' goods fromILeh to:Khardaog 
and oice versa. 

A b u t  half the carrying 
done by Knrgil people. 

1,000 0 0 

Carrying traders' goods from [Khordnsg to 
Saeer. 

Ditto. 

Most of goode carried t>y 
Pun jab1 merchants via 
K.Uu. 

8,000 0 0 

Carrying treders' goode from Saeer to Khar- 
dung. 

Aboat ) of tbis to 
tbe villagee in Ledekh 
and t b e  rest to tbose i n  
Khardaog Ilalra. 

8,000 0 0 

4,000 0 0 

Thia incame p e  to tbe 
Nnbra vilhgea , 

II.-Carrying for Europeau~visitore ... ... 
/ *=*  

(b) Chspraaia, gardenem, dak rannera, ' 4 0 0 0 0  
etc. 

4,000 0 0 l 
I I I . 4 e r r y i n g  for the Lheeee Mission ... .., 

IT.-Payment for eervice :-M 

(c) Local maherrirs in State officee * * - l  150 O 
V.-Wcgee for labour on m d e  and public buildings, 7,900 0 0 l--l 

... (a) K d a r e  ... ... l O 

4,247 5 0 

Total . . . l  42,325 5 0 1  

Thie income is shared 
the Tanktee and 
Bopeho Ilakes. 

... ... V1.- From live-stock ... ... ... 
... VJ1.-From fruit ... ... .IS ,., 

3 5. Transfers.-S tatistice showing area transferred cannot be of much 
interast a6 sale and mortgage are prohibited here. Transfer of land iq however, 
allowed in the form of intakal-i-mnamandi, - provided there ie no reason to  believe 

40,964 0 0 

6,162 9 6 

Grand Total . 
- 

89,451 14 6 



that some pecuniary consideration is a t  the bottom of the tr~nsaction. Muta- 
tione so far attested show that 315 acre8 only have been transferred under the 
bead since 1958. The total  number of such mutation8 is 117 and the areas 
tmneferred are usually small. It is not desirable to discourage such transfers 
here m impoverished assamis, who have no means to cultivate their holdings, 
sametimes make over tbeir lands to  their more prosperous neighbours, who 
can afford to cultivate the soil and maintain the poor assami. 

36. Gifts to Gullpas.-Intakalat-i-raeamatrdi usually take place among 
relatives, and are harmleee, but in R few casee I have noticed that entire holding8 
have been made over to Gunpas under intakal-i-razamandi. As t h i ~  is a form 
of oheritable gif t  sanctioned by religion, i t  seems needless to interfere, but it 
is necessary to watch tLe tendency of the leading Qunpas to acquire more 
lands. I n  the interests of peasantry this tendency should not be allowed to 
grow to a serious extent, ~9 most, zamindars owe large jinsi debts to the Ounpas, 
and it is feared that landa may pass to the Gunpa* in the form of Intakal-r- 
Bammandi, but in reality in settlement of the large jinsi debts. I would, 
therefore, propose tjhat the Wazir should submit in fut,ure a statemerrt at 
the end of each Sambat year showing the area transferred to the Gunpas and 
should i t  appear that lands are paesing to the Gunpas to a large ex t~n t ,  
necessary measures may be taken to place restrictions on such transfers. 

37. Permanent Al iena/ ion of hak-i-kasht mrrstaki1.-It has come to my 
notice that occupancy right or hnk-i-kasht muslakil baa been transferred in 
many cases to traders in Leh in lieu of pecuniary consideration. The possession 
of land is made over to the purchaser of Hak-i-Lasht mustakil, who continues 
to pay to the assami a nominal rent, often falling short of the assessed revenue. 
Such alienations are permanent or for a specified term of yeare, b11 t in most 
cases the transferees manage to continue in poss~ssion of the land. Such trans- 
actions are in reality tantamount to sale or mortgage, and should be disallowed 
as they tend to transfer lends from the possession of the improvident peasantry 
to the wealthy traders of Leh. I verbally discnesed this subject with the 
Settlement Commissioner during his last follr in Ladakh, and the following 
proposals were agreed to after full consideration:- 

(a). That all permanent, alienations of ha k-i-kasht mustakil hitherto 
made by consent of parties, should be allowed to stand, and 
tenants may be recorded as kacrhtkar-i-mustakil in respect of 
the lands so transferred. 

(b). That no permanent alienations of hak-i-kasht mustalci2 be allowed 
in future. 

(C). That with a view to enable a poor aseami to secure assistance in 
cultivation of land temporary alieoation of hak-i-kasht mustahil 
may be permitted, subject to a limit of 5 years. 

I would request that formal sanction may be accorded b these proposals. 

38. Share of  gross p~oduce  due t o  the State.-As shown in paragraph 30 
B deduction of 3 per cent. has been allowed in ail circles on account of the kavnin 
dues. The remainder divided by two gives the rental o r  landlord's share, which 
comes to 484 per cent. of the gross produce. By taking a half of the rental, 
again we get the State share at 24.4 per cent. Appendix E is attached showing 
the usual details of the gross produce and the v a l u ~  of the State share a t  the 
rate of 24: per cent. The State share thus obtained has been enhanced by 16 
per cenl. to compensate for lomnesa of prices discussed in paragraph 26. 

The resdt  thus obtained is the half assets assessmenf. 

39. Half net assets rates.-Taking now the half assets assessment, as 
given by the produce estimates for each class of aoil in each circle and dividing 
it by the cultivated area, we get the half aasete soil ratee, which are sbwn 
in the following table. 



Statement showing half aeeete assessment :-- 

CHAPTER X.--ASSPSBMENT. 

- 
I 

d 
0 ." 
U 
e 

B 
t 
9 
4 

-1 

--v 

3 
0 
V1 

2 
B 
9 

F 

i 
5 
G 

- 

4. Introducloy.-I do not propose to discuss my circle ratea at any 
great length, as the aesessment data necessary for such discussion are very 
meagre. The b k h h  rake of the eqpiring settlement cannot be of much value, 
as the current demand wre not baaed on any revenue p$es or estimate8 of 
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C h e e r  of m& 

Majing and barjiug ... ... 
Thajing ... ... ... 

S.. .Y . . m  

S u i k  ... ... ... 
mtWg ... ... ... 

Total ... 
. . -- 

Majing and barjing ... ... 
Thjiog ... ... ... 

Chns a.. ... \S S 

a ... ... ... 
U I h g  - 6 .  ... ... 

TOW ... 
--p-- 

Majiag and barjing ... ... 
Thajing ... .... ... 
Cbea .,. .... .... 

... ... S=& I.. 

Vlthang ... ... . ... 

Total ... 
--v--- ,, 

... hhjing and barjing ... 
Tbajing ... ... ... 
Chm ... ... ... 

... Seeik .,. ... 
... mthang ,.. *my 

Total ... - - -  . V _  

Garaa TOAL ... ... 

4 

Half ~ w e t s  rsaeesment. 

h. a. p. 

4,575 5 11 

1,477 0 2 

11 4 L 

74 1 6 

45 S 1 

W . _  

6,163 8 0 

--p------- 

31.W 12 8, 

6,428 6 1 

sa ~e 1 

121 11 8 

651 l0 !t 

p---- 

37,452 4 ? 

-p-*-. 

19,785 13 9 

0 l a 

12 10 7 

1SQ 13 11 

272 11 3 

- 
25,r73 14 ? 

-v---- 

634 1 8  

1,144 2 11 

... 
108 8 0 

Z4 3 7 -------- 
1,911 0 2 

70,820 5 11 

a 
- 

d 
2 
Q U - 
.p 
P 
.d 4 

8 

767 

a71 

9 

W 
U6 

1,829 

6,U6 

1,447 

26 

204 

1.4 16 

9,218 

-- 
4,541 

1,737 

13 

258 

706 

5,255 

338 

563 

1 

103 

BB 

96 1 

18,763 

-- 
5 

- 

Half arseb rabr. 

Ba a. p. 

6 0 8  

a l5 B 

4 4 0  

015 7 

0 6 3  

-7 . , - 
... 

5 110 

a l1 11 

1 4 9  

O S 7  

0 6 0  

c -  

... --- 
4 5 0  

214 2 

0 1 5  7 

011 9 

0 6 t 
I - - -  

... - 
B11 S 

2 0 6  

... 
1 010 

0 6 3  

... 
-- - 

... 



outturn. Uniform boichh rates were applied to principal villages and their 
bigher muballas, which have now been placed in different classes accordi~g - to 
their productive oapscity, No attempt was mad6 in 1958 to  work oul any 
circle rates, and the the11 current demand was ~rrerely modified slightly and 
redistributed. Under the circumstances, the current hoichh rates must differ 
much from the revenue rntes now adopted. The only sets of revenue rcttes 
that aan be compared to the proposed rates are those 'adopted for Skardu and 
b r g i l  Tabails of Baltistan, but the classification of villages adopted in these 
t~hsils  was dehujar, while R muhallawa~ classificntion has been followed in this 
settlement. Also a glanoe a t  the assessment report6 of the Skardu and Kargil 
Tahsils mill show that reveuue rates were not correctly worked out there 
~coording to the half net assets system, and were merely ~ssumed as a matter 
of discretion. These rates are distinctly low, which is probably due to the fact 
t b t  the previous demand of these tahsils was too low, and the Settlement Officer 
could not take a very large enhancement at one time. Hence the Baltistan rates 
cannot be considered as a useful guide, though they may be taken to &bow a 
rough limit to which leuiency can go. I n  afisuming my revenue rates, I have 
been chiefly guided by my personal knomledge of the tract under report, and m y  
estimates of its average produce. I have been busy during the last B yeare 
in wst.king out ropgh village assessment and circle rates. The same coilrse hag 
been followed by A esistant Settlement Officer, who has done his village in- 
spections very ~ a r e f  ullg. I n  e tract like Ladakh where aqsessment uircles cannot 
beadopted on the Punjab lines, the correctness of assossmentdl must depend very 
largely on aare lul village assessments, and the assessmerrl data attached to my 
Eaisiat deht note will ehow that no pains have been spared to make the village 
assessments as careful and complete as possible. My preliminary estimate of pro- 
p s +  assessment came to Q little sbuve RE. 57,000, and in comparing notes with 
Asslst~nt Settlement Officer, I found that his estimates closely approximated 
mine. I regret to say that I cannot quote his exact figures, as his Revenue 
Register has not yet been received from camp, As shown in paragraph 39 the 
half assets assessment comes to  Rs, 70,820-5-11, viz . ,  20 per cent. in excess of my 
estimated assessment, and hence I shall reduae the half net assets rates propor- 
tionately to work out my revenue rates. 

1 proceed now to discqes my prpppsed assessments and revenue rates for 
sacb class. 

41, ~irot '  Class, Summary of Statistics,-A brief description of tbe classi- 
fication of villages l ~ a s  been given in paragraph 3 of this report. The first circle 
i s  much smaller in extent than the second and third. It comprises 3 villages 
of Nubera as4 a few villages of the h d u s  valley below Bazgo, Even in theso 
villages the higher mtihallas have been placed in other circles, according to their 
productive capacity. The total cultivated area is only 1,329 acres, or about 7 per 
cent. of the total cultivatioq. The villages in this circle &re about as good all 
those in Baltistan, and enjoy a moderate olimate. Average area per holding is 
9.8 acres which is very small. Crops are sown and harvested here much earlier 
thgn in other circles. Most of the villages are dnfasli. The crops grown are 
.R beat, giram, barley, rnatar, kays, beans, sarshaf, trumba, chzwa and kangni. 
Tobacco and pepper are also g r o m  in a few villages. T l ~ e  principal crops are 
wheat 22 per cent., piram 31 per cent., pulses 10 per cent., according to crop 
returns of 1964. One hundred acres of land grows'on t& avarage 107.5 acres 
of crops per annun), ot which 1.7 only fail h mature. The kharaba entries can. 
not be regarded as average and quite reliable, as the year Sambat 1964 was 
exceptionally good, and full deductions for kharaba arg seldom given by the 
karkons, The number of live-stock is about the average, except in Dah, Hnnu, 
Handar and Diskit, which possess large flock4 of goats and sheep with extensive 
grazing areaq. 

Fmit is grown to a large extent. Apples and rtpriwks are found in every 
village, $vep walnuts, almonds and vines are met with in th9 lowest villager, 
thopgh in very amall numbers. The t6tal number of full grown fruib trees is 
24,101, and of unfruitful trees 27,833. This is a large asset which must be taken 
into account in assessing this circle. The zamindars are distinotl~ better off 
than their neighbours in other oircles. They are also better cultivators, as the 



longer duration of the working season ~ i v e s  them more time to attend to the 
field labours. Regular weeding ie done in these villaaes, and rank growth of 
weeds is seldom seen in the crops of this circle. The lower villages have also 
got a taste for t d i n g ,  and they usually go up to Lhassa in winter to trade in 
grain and fluit, which they naually barter for ealt, wool and Lhassa tea. 

Some villagers owe jinsi debts to tho Gunpas, but their amount is much 
ldes than in other oircles. The cultivators are common Budhiste, excepting t h o ~ e  
of Dah and Bmu, who belong to the Dad race, and Baltis of Beghdung wbo 
are Muasalmans. 

42. The current assessment.-The current demand of this circle is 
b. 4,783-14-3 which has always been paid without any difficulty. Increasing 
t .  demand by 16 per cent.* roughly repreaenti~g the rise in prices since 
rettlement we get a possible demand of Rs. 5,549. 

43. Half assets estimate a n d  proposed revenue rates.-The half aseeb 
estimate (paragraph 39) is as follows :- 
I & 

... Thajing ... ... ... ... I 371 I 315 81 1,477 0 2 

1  

Soil. 

... ... ldnjing and barjing ... ..* 

... Grsik ... ... ... ... ... 015 7 1  74 3 S 

2 
--p 

in 
acres. 

757 

T h e  half assets demand is thus 29 per cent. in excess of the present 
menu0  of this circle. Reducing the above half assets rates by 20 per cent. 
roughly representing the excesa of half assets demand over my village asseas- 
ments, the folfowing rates and assessment are obtained :- 

... ... Ultbang ... ... ... 

3 

 ate p r  m e .  

He. a. p. 

6 0 8  

-~ 
+ This increase has been calculated on the rates prevailing in Sambat 1958. 

4  

Asseaement. 

Rs. a p. 

4,575 5 11 

45 5 1 

-- 
116 

-- 
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Soil. 

- 
... h j i n g  and barjing ... ... 

... Thajing ... ... ... ... 
... ... Chhaa ... ... ... 
... S ~ e i k  ... ... BM .. 
... ... ... Ultheng ... ..* 
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0  6 3 
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Rs. a. p. 

413 4  

3 211 

I 0 0  

012 6  

0 5 0  
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2  
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9 

76 
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&tea proposed. 

P 

Rs. a. p. 

4 12 0 

3 4 0 

1 2 0  

1 0 0  

0 6 0  

... 

5 

dsesrsment. 

RB. a. p. 

3,595 l 2  0 

1,205 12 0  

10 2 0 

76 0 0 

43 8  0 -- 
4,931 2 0 



iMy proposed assessment for this circle exceeds the current demand by 
Rs. 147 only. A slight enhancement is necessary in this circle, as according to 
my cl~ssification this circle consists of the fertile principal villages only, while 
all the good and bad muhallas were mixed up in the old classification. As 
already discussed, I have adopted a uniform rate for  vnnjing and barjzng. The 
bcichh rate for thajing is too low, as the difference in productive capacity of 
barjing and thuiing is not so marked. My ulthang rates are lower than those of 
Baltistan, which is due to the fact that I: have only assessed one-third of this fodder 
crop. The salrik of Ladakh does not exactly correspond with brzlk of Bdtistao, 
which is merely applied to  higher hilly plots. My low rates for saeik are due to 
about two-thirda of the area of this class remaining unsown during the year. 

44. Remarks on assessment and rates propo8ed.-Information bearing on 
the above rates is oollected in the following statement:- 

Chhas and satik were not amon5 the classes of soil idopted in 1938, and 
hence no bichh rates of that year are given for these soils. No further discussion 
of the ratss is necessary, m these have been deduced from well considered rates of 
average produce. 

l 

Soil. 

Majing ... 
Barjing ... ... 
Th~jing ... ... 
Chhae ... ... 
Sat& ... ... 
Ulthang ... ... 

45. Summary of statbtics.-This is the Iargest circIe and comprises 
about one-half of the total area. Most of the villages are aituated in a line oIi both 
eidee of the Indus from U p s b  to Bazgo, and have opn valleys with broad fields 
and plenty of sun. The climate is colder than that of the first circle, and hence 
one crop is only grown. Average outturn is about as good in this circle as in 
first, provided sowings are not delayed by an unusually long winter. 

Average aim of a holding is only 3.7 acres, which is larger then that of 
the first class villages, but the size of an ordinary assami holding is less than 
this, as the general average has been raised to some extent by the very large 
holdings of the leading Gunpm and big landlords of Ladakh. 
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The principal crops are : wheat 27 per cent., giram 30 per cent., barley 
14 per cent., and pulses 6 per cent. One hundred acres of land grows on the 
average 93 acres of crops in the year, of which only '8 fail to mature. The 
khuraba entries are unduly low as usual. A marked feature of this circle is ' the 
increasing tendency to grow more wheat, in view of the higher price fetched by 
this staple in Leh. 

The number of livestock in this circle is below average, ~EI the grazing 
areas are not extensive, except in a few villages in Nubera. 
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The number of fruitful and unfruitful trees is 16,379 and 228,460, reap&,. 
ively, but excepting 4 or 3 villagee, the fruit i e  Q£ a very inferior kind and is not 
brought to the market, 

The zamindare me fairly prosperous, though most of them owe 
immense jinri debts to the various Ounpas and especially to Hemis Gunpa, but 
the zamindars do not feel the pr06SUre of these heavy debts for reasons given 
i n  the Preliminary Report. The cultivation is not of the best type, and the 
ploughing is genewlly insufficient, but the watar supply is general1 y good and 
crops srtl fairly seoure, The psople are generally thrifty in their babits, tbeir 
only extrevsgance being their habit of taking too much chhang. Tbe earnin- 
dare of Leh and ~eighbouring villages did not escape the temptation of borrow. 
ing money from, and transferring possession of tbeir lands to, tradere of Leh 
( d e  paragraph No. 37). Bqt the prectice has not gong to a serious extent and 
will be checked in time. 

46, C u r r e n t  aese8sment.-The current assesement of thie circle ia 
RE. 29,318, which has alwaye been paid witbout any difficulty, Tbie demand 
raised by 16 per cent. in view of the enhancement in prices eince last settlement 
would give a possible demand of Rs. 34,009, 

47. H a l f  aeaete estimate and p~oposed revenue ratrs.-The half assets 
patimatp is as follows :- 

Sasik ... ... ... ... 
Ulthang ... ... . . a.. 

Total I.. 

Rate per acre. Aesesspent. 

Rs. a. p. Rs. a. p. 

S 110 a1,a42 12 e 
a 11 11 5,422 6 1 

1 4  9 83 l2 1 

- - 
This half assets demand is thus 27 per cent. in excess of the present 

re venue of the circle. Reducing the above half assets rates by 20 per cent. roughly 
re presenting the excese of half assets demand over my village assesamepta, the 
fo ll~wing rates and assessment are obtained :- 
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dssesgmentsm 

. - - 
Rs. a. p. 

85,265 10 0 

9,341 0 0 

2 8 0 0  

153 0 0 

631 0 0 

- - -  
30,316 10 0 
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... ... Majing and ba jing ... 

... ... Thajing ... ... 
... Chhas ... ." ... 

... ... Sasik ... ... 
... ... Ulthang ... ... 

Total ... 

2 

Area in 
pcres. 

8,126 

1,441 

26 

204 

1,416 

-- 
9,818 

3 1 4  
Half assats 
rates pro- 

prtio~ately 
reduced. 

Rs. a. p. 

4 1 6  
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Rates 
proposed. 

Rs. g. p. 

4 2 0  

a 0 0  

l 0 0  

0 1 2 0  

0 6 0  

. ,  
... 



48. Remarks n e astessment and rates proposed.-Information bearing ou 
the above rates is collected in the following statement :-- 

I t  will be noticed that my proposad assessments g i v ~  an increasa of 
!{S. 999 in this circle. 1'L~is increase is also due t,o the inferior areas of the 
third and fourth classes being [low excluded from the sscoud circl~, while the 
current demand was assessed on all the g~orj,  biid and indifferent mzcha2Ea~ of this 
circle. Thie increase will be more then compensated in the third and fourth 
circles. The rates proposed call for no f u r k s r  comments, as the general lines, 
onwhich they are based, have already been discussed. I have exoeeded half 
:issets rates in case of sasil, as by a chancs large area of this class rem:!ined 
fallow during the year, and hence the half rlesets rate cqmes at a very low Sgure, 
which is out of a!l proportion to the general average obtzining in other circles. 
My rates for ulthang will be low in all cases for reaeons already given. 

49. Summary of sfatistics.-A brief description of this circle has been 
given in paragraph 3. This circle is next to the soto;ld i n  extent of  its cul- 
tivated area which is 7,258 acres. The villages and 7nuhallas included iu this  
circle are scattered all over the tahsil in higher latitudes. They are mostly 
situated in ,~,~lZohs, and suffer from cold winds. The winter is longer than in 
the first and second circles, and crops are sown late. In exceptionally cold gears, 
crops fail to mature in the higher portions of the villages, but in merage years 
crops are pretty secure, and in many villages of this class outturn is often as 
good as in the second class villages. The principal crfips are wheat 17 per cent., 
giram 46 per cent., barley 1 4  per cent., and pulees 8 per cent. 
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One hundred acres of land grows in a year 88 acres of cmys. The par- 
centage of kharaba is insignificant and of little value. 
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Tbe number of live-stock in the villages in Central Ladakh is rather belor 
average, but the higher villages of Tonktse, Rong and ilupshu ilakas possess 
extensive grazing areas, and large numbers of goats and sheep. This pastoral 
asset of some of the tliird class village4 has to be taken into account, a full 
disoussion of which mill follow under the head "grazing fae." 
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The number of fruitful and unfruitful trees is 3,044 and 71,883, re, 
spectively. Fruit trees s;.e only found in a few villages, situated along the Indus, 
Valley, and are ur:ualiy apricots of a very inferior kind. 
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No general remarks can be given regarding the cultivators, as the 
villages are scattered in all the ilakas. 
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50. Curr.ent ass~sa~acnl.--The current ~ ~ s e s s m e n t  of this circle is 
Rs. 20,536-11-4, which has been paid mitl~ocCJ ?an Jiiiiculty. Baking t,llis 
demand by 16 per cent. r~ngh ly  repressnting the - i ~ a  i n  prices eince fiettlemer,t, 
we get a possibls demand of A%. 23,823. 
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It will be seen that my proposed aeaessments fall nhort of the current 
demand by Rs. 142. The unfair distribution of the current demand will1 appear 
fmm the high boo'chh rates for majing. My proposed rates require no further 
rema~.k. 

53. Summary of statictics.-This is the  malle eat oircle, and comprises 
only 961 acres of cultivated, or about 5 per cent, of the total cultivated, 
area 

It consists only of three whole villages, and the highest and the coldest 
portions of other villages pla~ed in other oircles. A brief description of the 
fourth olaas areas ie given in paragraph (3), 

Principhl crope are :- 

Giram 77 per cent., barley 5 per cent. and pulses 5 per cent. One 
hundred acres of laud grow on the average 75 acres of crope. The average of 
kharaba ia given at 2.6, wbioh is foo low. Cultivation is uncertain in theae areas 
owing to intense cold and early enowfall. Also the soil is generally poor, 
as the cultivator9 generally live in the lower prillcipal dlhgee, and cannot give 
much attention to these distant and high muhaltas. 

The three whole villages included in this circle belong to the Rnphu 
ilaka, aod possess large flocks and extensive pastures. The cultivated area 
of these village0 is baignificant, &ad cultivation most perfunctory and un- 
profitable. 

No trees can grow in the higbest fourth clase areas of Tanktae, Rong 
and Rnpsbu, but a small number of trees is shown against the fourth o l w  bruk 
areas of the lower ilakas, 

No general remarks can be given regarding the cultivators, who live in 
the lower muhallas, placed in other circles. The three whole villages are, 
however, inhabited by nomadic people, who make a living chiefly by gale of 
wool and other pro6ts from their live-stock, 

54. ~u&ent assermen& -Current asaessment of tbis circle is Rk. 3,300-7-2 
which has been easily paid. Raising tbio assessment by 16 per wnt, for rise in 
prices since settlement, we get a demand of Rs. 3,828, 

55. Half  assets estimate and proposed reusnue rate8 :- 

Boil. Rate psr ~ r e .  Ass-. 

br.  . . .  . * ,  

Bo. a. p. Rs. a p. 

Majing wd barjing , , , . . . . . . . . . . . . . . .  8 11 B 634 1 8 

. . . . . .  ... Thajipg ..I .,. ... .,. .., ... ... 663 e o 6 1,144 e 11 

The half assets demand thus falls short of the current demand by 42 
per cent. 



Koducing the above half net assets rates by 20 per cent. we get the follow- 
ing revenue rates and proposed assessment :- 

Soil. 
Area Half assets 

i. raz;;"y- 
acree. reduced. 

Uaj ing and barj ing . . . . . . . . . . . . . . . . . .  233 

Thrjing . . . . . . . . . . . . . . . . . . . . .  563 

W a s  . . . . . . . . .  . . . . . . . . . . . .  1 

... . . . . . . . .  S d  . . . . . . . . .  103 

Ulthang . . . . . . . . . . . . . . . . . . .  6 B 

-- 

. . . . . .  Totai 06 l 

* 

Be. a. p. 

2 8 0  

l l l 0  0 

Re. a ,  p. Be. a. p. 

2 6 0  5 5 1 0 0  
l 

l l 0  0 914 l 4  0 

It mill be seen that the current demand exceeds my proposed assessments 
by Rs. 1,768 or 115 per cent. 8.8 already explained, this large increase is due to the 
high and inferior rnuhalzas being assessed in the present settJement at  their pro- 
per value. A fair assessment could not be worked out for tl~ese muhallas, which 
in many canes have nothing in oommon with the principal villages without adopt- 
ing a rrruhtrllawar classification. My proporled rates require no further discussion, 
except that the sattik and dthang areae are most. inferior in t h i ~  circle, and 
hence very light rates have been placed on them. The area under cichas is in- 
eignificant, and has borne no crop, hence no rates have been proposed for this 
soil in this circle. 

56. Remarlcr 02 asressnlent and rates proposed.-Information bearing 
oc the above rates is collected ill the following statement :- 

for all 

1 

Soil. 

Majing . . . . . .  
. . . . . .  Rarjing 

. . . . . .  Thajing 

Chhas . . . . . . . . .  
. . . . . .  Sasik ... 
. . . . . .  Ethang 

Total ... 

57. S-ummary of proposals.-I bring together here my proposale 
four circles : - 

I I - 
* These figures do not exact.ly correspond with the current demand, as shown in Chapter ~econd, which 

indudee revenue of Mensar, and two other items. 
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It will be seen that my  proposed assessrnenta give a decrease of 
h. 764, or 1'3 per cenL on the current revenue on land. 

58. Assignmenis I l f  land re3enu.e.-The proposed assessment given in 
the preceding paragraph ~ncludee muafis and iagiv-S. The figures for aaeigned 
revenue work out as followe :- 

'Circle. 

First Circle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
S d  Circle . . . . . . . . . . . . . . . . . .  . ........ 

CultivR* area 
in acres. 

-p-- 

'Total . . . . . . . . . . .  1 1,106 1.657 

Revenue 
at propoeed 

ratea. 

The revenue aesigned amounts a t  present to Ea. 8,084, and tbus the 
eetimate of proposed assignments exceeds the sanctioned amount by Rs. 773, 
ar ca per cent. of 9.5, but tile amount of muafis ~ n d  jagirs, actually recommended 
will differ to some extent from the above est,imates, which have been based on 
the areas entered in the name of the Gunpas and other assignees of land revenue. 
Enquiries are being mnde as to tbe title of the assignees to hold revenne-free 
the additional area recorded in tbeir names, and the jogir and mmfi files will 
shortly be submitted for orders. 

59. Jama of villaqe Mansare-The village of Mansar lies in the Lhassa 
territories at  rr distance of 8 stages from the S t a t ~  frontier. No documents are 
traceable in  the wazarat office showing the detail, of the settlement originally 
arrived at about this village. It i ~ ,  however, commonly stated that the village 
marked the former boundary of 'the Ladakh kingdom, and thaii one of the 
Budhist kings, while making over a part of his territoriee to the Lhassa Govern- 
ment, retained this village as an ernbiem of his former frontier. With the con- 
quest tbe village pasned on to the State, but it  bae never been visited by any 
official of this State and has remair16d under tbe administrative control of 
Lhassa authorities. 

Khazan~, kardar of Rupsho, collects some yoiks, sheep, etc., from this 
village and paye Re. 238-12-0 in cash into the State treasury, as revenue of 
t b  village. The arrangement seems unsatisfactory, as a man of less influence 
or physical strength may find i t  difficult in future to collect this revenue. I 
would, therefore, suggest that, if there be n9 objection, necessary steps may 
be taken to conclude some aereement with the Lha~sa Qovernment to exchange 
this village for one of a0 equivalent capacity near the State frontier. As I knom 
little about this village no alteration in  the present demand can be proposed. 

60. General remarks on proposed assessment.-It will be noticed that the 
proposed assessments leave a narrow margin of 20 per cent. only, as compared 
with the half assets asses~ments. Also the assessments are distinctly high as 
compared with the aesessments in Baltistan. Hence the proposed demand may 
te considered a full one, and the agricultural conditions of this country 
being of a stat.ionary character, no enhancement in revenue can be expected for 
a long term of years in future. 

On the other hand, I would note that the proposed demand cannot be 
regarded as unduly high, and no further reduction can be given. In this 
connection I would invite attention to paragraph 30 of my Preliminary Report, 
briefly stating my reasons for holding the above view. I would add the follow- 
ing to the reason6 already given :- 

(a) The Ladakhis certainly derive a substantial income from carrying 
on the Treaty Road, the maintenance of which entails a pretty 
heavy expenditure on the State. 



(b) An increase of 25 per eent. (actually taken at about 20 per cant.), 
over the demand of 1942 was proposed by the samindara them- 
seives, and willingly aocepted by them. The resultant assess- 
ment since remained in forco till 1958, and no dificnlty was 
experienced in payment of the reveuue. This demand was 
slightly reduced by Mr. Clarke in 1958. During the progress 
of present operations, 1 have not received a single complaint 
against heavinese of the current demand. 

(0)  The whole of the cultivated area is irrigated, and irrigation is 
generally plentiful, permanent, eaep and free of cost. I n  
average years the outturn is generally good, while in good 
years it  beats the record of many other tracts. Many of the 
crop ezperjrnents, oonducted last year, gave a very high out. 
turn. Some of these were considered abuormal and rejected. 
Out OF o total of 88 experiments 91 including abnormal exyeri- 
plenta, gave an average outturn of 1 ,l 18 eeers per acre, This 
view is supported by C'alouel l'homson, a formsr British Joint 
Commissioner, of a&tlemaot experience, in his review of t b  
Report of Hai Bahadar Padha Birhen Kad, who at.ated the 
avel age outtnm aa tenfold of the seed sown, which comes 
roughly to about 1,000 lieera per acre. The a w e  view of 
average autturn i s  held by General Cunningham, one of the 
best writers on Ladakh, These eetimatee will show that rates 
of yield adopted by me are very oautious, and b 6 ~ ~ 0  the half 
assets demand based thereon is moderate. 

( d )  In working out my proposed demand, I bare ~t r ie t ly  followed 
the balf net assets system, and hence the percentage of Stafe 
ghare tqken by me is necessarily moderate, 

(e) I n  view of the aeseqsmept on land being a full one, I have placed 
yery light assesement on mills and graziog, m y  propoaed 

rates falling far short of @use taken ia Jammu and Kauhmir 
P r w i ~ c ~ .  

(f) The proposed asseesment includes cesees, and hence the revenue 
pruper p a y  be takes to be abwt i t h  of tbe proposed 
demand. 

CHAPTER X I . - M l s c ~ ~ ~ t i ~ o v s   ASSESSMENT^. 

81. Assessment of mills.-There being go big t o m s  in  Ladakb, and tbe 
population being mostly agricultural, the income derived from water mills ia 
very small. In  view of the different copditions of the wgter mills in different 
villages, I have claseifigd the rillages into the following three groups :- 

(a) Important villages on or near the Treat J Road, where halt i s  usually 
made by Yarkandi merchants for a few days during their 
joursey, These yillagea derive a small but permanent income, 
though even  in these $hare are higher muhallaa, which me 
their mills only for their own reqnirements, Hence the water 
mills in the priacipal villages bave only been asseased. Tbe 
eshmatss of net income derived from this aource are often 
incorrectly prepared by subordinate ofi~iale, who take no agcount 
of the wnges of labour required to vork the mills. But a more 
reliqble guide in this tahsil is the rent paid to $he mill-owners, 
which usually varies from anoaa 8 to Re. l per annum. In 
rare cases i t  goes a little higher, From this data I obtain aver- 
age rates of aonas 8 and 4 for first and second claw mills. A 
more elaborate classification is not suited for this country. As 
stated in papgraph 37 of my Prelimina Report, the assess- 
ment of mills was not fully dealt w i  g in Sambat 1958, but 
Mr. Clarke also placed light assessment on mills in l 7  villages 



only. I propose, therefore, to place a regular assessment  on 
the principal villages of this c1699 only. 'l'be total number of 
suoh mills ie S02, and my proposed assessment come8 to 
Rs. 113-12. 

(6) Villagee with too small income.-The villages placed in this claas 
derive e nominal income from mills. These are comparatively 
big villape, and the income coneieta of small paymeote in 
grain made by villagers. Tbe income ie too small to be assessed, 
but will be taken into account in fixing village assessments. 

(c) Villages deriving no income.-There are nmall iaolsted villages, 
which use their mills for their domestio requirements only. 
Gome vill~gee of thia clam consider the mills joint property 
of the village and no charges are made for the use of the 
mill8 by any of the villagee. I do not propose to place 
any aesessment on these villages. 

An assessment of Rs. 75-14 wse placed on mills in Snmbat 
1958, since then Re. 80-4 hne been added for mille constructed up 
to date. Hence my proposed assessments exceed the current revenue on mills 
by Re. 7-12 only. 

Tbe general linee above described, were adopted after t3 verbal dis- 
msion  of the subject with the Settlement Commhsioner during his last 
vieit to Leh. 

A register of mills is herewith submitted, showing necessary detaisl 
for  each village. 

62. Grazing feee,-The previous history of kahcharai demand is given 
in par~graph 32 of the Preliminary Report. The result of the revision of 
kahcharat demand in 1959, was that a grazing fee of Rs. 3,317-10-6 
wae placed on villages of the Nubers, Kbarduug, Tonktse, Hemis and 
Rupshu ilakas, and the remaining ilakas mentioned in paragraph 3 of 
the Preliminary Report were practically exempted from payment of kakcharai. 
I think Mr.  Clarke'e report, forming preamble of tbe State Council Resolu- 
tion No. 23, dated 25th October 1901, and recommending abolition of the 
p z i o g  fees demand, and merging the same in the lend revenue, was made 
in ignorance of the grazing conditions of the above ilakaa. I n  the Nubera 
Valley, there are large areas with thick forest growth, supplying plenty 
of grazing for cattle and sheep, while in Tonktse, Rupshu and Hernia vil- 
lages, there are extensive plateaus extending for miles, which are unfit for 
cultivation, but form excellent pastures, and the number of goats and sheep 
owned by the villagers is very large. I n  the remaining lower ilakas, no 
grazing fees are col'lected, but I think the omission is merely due to mo- 
harir kahcharni of Sambat 1954, having no time or inclinatio~ to carry 
out enumeration in these ilakas. It ig true that the lower villages pay 
more attention to agriculture, and the number of live-stock, especially of 
goate and sheep, ia generally small, but all these villages have their grazing 
nullahs and hill eidee, and Home of them possess live-stock in large uumbers. 
Under the circumstances, the State is clearly entitled to realize grazing dues 
from all the villages. 

Rahcharai demand cannot be based here on the extent of grazing 
areas, which ere most extensive in some ilakas. The method of assessing 
kahcharat fees, usually followed in the State, is to base the demand on the 
number of live-stock. The  same method bas been followed here, and eon- 
meration carried out with great care. A uniform rate of annas 8 per head for 
ponies, mules, yaks and eos, and anna one per head for sheep and goats, 
was adopted here in  1954. The rate seems fair, but the ponies and cattle 
cannot fairly be taxed in Ladakh. Zo is the plough bullock, while yaks 
and ponies are alwaye impreesed here, to supply transport for tbe Treaty 
Road and other administrative requirements. Supply of transport is the all- 
important queotion of thie frontier, and every attempt should be made to 
incre~ee the number of ponies and yaks. Aa a tax on these animals is - 

Foot ~ o k . - O u t  of this Rs. 20 were transferred to revenue on land at village assessments in 1958. My revised 
proposals give an increase of Rs. 34. 



srlra to have a discouraging effect, I propose to exempt these animals from 
kahcharai fees. The same remark will apply to tbe m a l l  number of asses, 
which are also employed i n  carrying, in times of high pressure. But the 
ahheep and goats graze in the extensive paetures, which belong to the State 
and are free from assessment. Hence there can ba no justification for 
exempting these animals. I do not propose to make any alteration in the 
present rate of one anna per heed, but in view of the full b~S0R~ment placed on 
land, I would propose some further concessions. 

Be explained in paragraph 92 of the Preliminary Report, i t  would be 
most undesirable, and very difficult to carry out annual enumeration of the 
live-stock. I would therefore propose that kahchorui demand may be fixed 
for the term of the ~ettlement, or a t  least for a period of ten years 
eubject to tha condition that the fixed demand may hereafter be revised 
in respect of a village or villages, at the request of the villagers themselves. 

It was decided by tbe kahcharai Committee, that a permanent kah- 
c h r a i  demand should be based on 75 per cent. of the average of three years' 
enumerations. But the census of the live-stock was not taken here during 
the preceding years, since Sambat 1957, and hence the figures of the pre- 
sent enumeration only can be adopted, I would therefore take 75 per cent. 
oE the present figures for the villages already paying kahcharai fees, bnt 
would reduce the fees leviable from the remaining villages to 50 per cent. 
as tbese villages have paid no grazing fees in the past, and have t o  pay 
a full assessment on land. As already remarked, their grazing grounb are 
aho much inferior. Roughly calculating my grazing fees demand on the 
above lines, I get a lcahcharai demand of about B. 4,000 which gives an 
increase of Rs. 682, over the current demand. Thus the kahcharai de- 
mand will be evenly distributed, and some relief will be given to the high- 
lying and comparatively poor viliages of Tonktse, Hong and Rupshu ikkas. 

I may also add that  some further leniency will be necessary, in case 
of a few villages, on which thf, combined revenue on land and grazing may 
appear to press too hard, I have kept in view all these considerations in 
preparing the above estimate, but it will be slightly altered when the demand is 
finally revised, on the completion of my village assessments. A register showing 
detaila of the kahcharai demand is being anbmitted to the Settlement Commissioner. 

CHBPTE R XI1.-FINANC~ AL RESULTS. 

63. The financial result of the whole assessment is shown below :- 

Asseesmen t. l C o m n t .  l Propoeed. 

f i n s  the whole propsed assessment gives a nominal decrease of Ra. 74 
only or * l 3  per cent.* 

Difference. 

... On land ... ... ... ... ... ... Gradog fees ... ... ... ... ... Aeaeasment of mill8 ... ... ... 
... Total ... 

-- 
CHAPTER XII1.-MISCELLANEOUS. 

64. Ceases.-For reasons given in paragraph 36 of my Preliminary 
Report, no cesses can be taken in this tahsil, in addition to the full demand cow 
tbroposed. The kirdairs, lambardars and the patwar agency may continue to be 
paid by tbe State as heretofore. 

57,938 
3,318 

106 - -  
61,362 

Note by Settlement Oommissioner'di ofice. (Paragraph 63). 
The Bettlernent Officer hasnow reported on further check that the 0f18ct figures of current demand are as 

follows :- 
Rs. 

Land Revenue . . . . . . . . . . . . . . . . . . . . . . . . . . .  67,648 
Grazing fees . . . . . . . . . . . . . . . . . . . . . . . . . . .  3,3 18 
U . . . . . . . . . . . . . . . . . . . . . . . . . . .  86 - ... . . .  Total 61,252 - 

51,114 ( -764 

The differences are unimportant. 
These figuree do not include salt tax, or Jama of Mansar in Tibet. 
For the tinally proposed new demand see paragraph 23 of Settlement Commissioner's Review. 

4,000 
l l4 ---- 

61,288 

+ 6E2 
+8 - 

-74 



65. Pahaar agency.--For reasons given in pa ragr~ph  35 of the Prelimi- 
nary Report,, aod paragraph 19 of the Review, I propose the following scale for 
pnt~vsris in Ladakh : - 

h'o. RE. ... 4 a t  8 ... ... .d. ...7 
... ... ... 8 ,, 10 ... ... )Average R3. 10 per m e ~ e e m .  ... ... ... 4 ,, 12 ..S a.. J 

In  adaition to the above rates a local allowance of Re. 4 sllould be given 
to foreigners only. Efforts are being made  to train natives in ttirr Settlement. 
A separate report will shortly he submitted to the Settlement Uommissiooer, 
sbowil~g patwar circles now proposed. 

. . 
66. Kunung~s.-Tlje present number of field kanungos is only two 

which is insufficient to check girdawari and other work of patwaris in  the 
extensive ilakas of this tahuil; I would p t . 0 ~ 0 ~  the following scale of 
kauungos :- 

NO, Re. 
1 on 90 ... .,. ... ... ...l ... ... ... ... 2 P,  25 ... {Average Re. 25 per mcnsetti. ... 1 (Oflice Kenungo),  Re. 30 ... J 

I n  addition to the above rate of pay Rs. I0 per measern should h given 
ns local allowance to foreigners ; this being reduced to 3s. 5 in case of the 
natives of the country. 

67. Lumbardars.-For reasons given in paragraph 34 cif the Prelimi- 
bary Report and paragraph l 8  of the Review 1 would request sanction to raise 
pechotra to 5 per cent., and to hl10w i t  in the form of a deduction, f i ~ s t  from 
the grain revenue, and secondly from cash revenue due from each lambardar'~ 
holding. 

68. Kardare.-For the reason8 given in paragraph 33 of the, Preliminary 
Report and paragrapi~ 17 of the Review, I mould request sanction to the reten- 
tion of the present kardarr a t  their present rcrta of pay, and appointment of 
future karctars, i n  accordance with the rules governing the appointments of 
mildars in the Punjab. A separate report mill shortly be submitted on tbe 
lines indicated in the Preliminary Report. 

69. Instalments.-The present revenue instalments are given in psra- 
graph 38 of the Preliminary Report, . These did not appear to me snitable, but 
enquiries since made by t l ~ e  Settlement Commissioner and myself show that the 
c ~ m i n d a r s  are unanimously in favour of the present inbtalmocta which may 
therefore be retained unalhered. 

70. Exempiion from karbegar.-Tbe general lines f ~ r  exemption from 
k a r b ~ g a r  were given in paragraph 40 of the  Preliminary %port. Enquiries have 
since been made in each village, regardiog all claims for exemption. As it was 
necessary to pass orders on these files to regulate the supply of Eccrbegar, necec- 
sary orders have been issued in consu:tatiol~ with the Settlement and British 
Joint Commissioners, and regular exemption certificates given to those exempted 
from karbcgar. As unwarranted exemptions sericnsly hinder the transport 
arrangements, i t  ie necesdary to control future exemptions. I would therefore 
solicit sanction to my proposal that no exemption should, in futnre, be given by 

local officers below the raok of Wazir-Wazarat, and  bat all exemptions given by 
Wazir-Wazarat should be annually reported to the Revenue Minister, stating 
reasons for each exemption. 

71. Res ~ystem.-The rug system mas fully described in pa r~greph  39 
of the Preliminary Report. A liberal grant of RP. '7,50G was sanctioned last 
pear by His Highness the Maharaja Sahib Bal~adnr for advances for purchase 
of ponies. Tbis amount was dietributed with great care among deserving 
zamindars, and there has been distinct improvement i n  the t r~nspo r t  arrange- 
ments since last year- Much time and attention have been devoted to place 
the r e 8  eyetern on a found footing, and extensive enquiries have been carried 
out in all tho Treaty Rosd villages regardiog the number of t~ ansport animals 
a ~ d  asearnits liable to karb~gar. On the basis of the lists thus drawn up, groups 
of villnges have been appointed to supply labour and transport a t  each stage of 
t h e  Treaty ltoad. l'his grouping was s h ~ w n  to the Settlement and l~ritisll 



Joint  commissioner^ and the  gonoral lines mere approved by them, but it l ~ n e  
been considered advisable in consultation with the British Joint Commissioner 
to e v e  a trial to the new ~rrangemeuts for one year, after wbich the revised 
r e s  system can be confirmed, after oooeidering any possible defects or im- 
provemente that may be suggested by the experience of a year. 

The existing rax arrangements were fully discussed by the Settlelnen t 
Commissioner, the British Joint Commissioner, and myself. The a ~ g g ~ a t i o ~  
made by some local offlcers to organise State transport was also oonoidered, 
and enquiries mere made from a large number of the leading zamindera. The 
cooclusion arrived a t  was that R State transport organisation would be vary ex- 
pensive to the State, and would deprive the zamindara of a substnntial income 
from carrying, which assisted them in payment of revenue, and that the best course 
i n  the prerent circumstances would be to improve the present arrangements by 
granting further takdvi loane for purchase of ydks and ponies, and effecting 
certain other improvements, wbich are receiving earnest attention of Captain 
D. 47. Olivor, the present British Joint Commi~sioner. 1 take this opportunity 
to express my grateful thanks to the British Joint Commiseioner for his un- 
failing eupport gnd valuable advice in all matters conoected with transport 
and other Treaty Road arrangements. The experience of the current gear has 
proved the necessity of granting further loans for purchase of ya'ks and ponies. 
Ae the grant sanctioned last year WHS distributed in five stages, from Lamauru 
to Leb ,  large number of yciks is still required to strengthen the most diffi- 
cult s t ~ g e ~ f K h r t r d u n g .  Also the number of ponies in other stages is not yet 
quite sufficient to cope with the increasing traffic on the Treaty Road, I have, 
therefore, sent up a separate proposal applying for a further grant of Rs. 5,090 
for distribution of takdvis, nhioh I hope will receive sanction of His Highness 
the Maharaja Sahib Bahadqr. 

72. Enquiry into prop~ietary right8 in Ladll/ch.-My viewa on tbe 
siibject are briefly given in paragraph 29, clause 3, of my Preliminary Report. 
The question was further discussed by the Settlement Commissioner in para- 
graph 14  of his Review. The omission to make regnlar enquiries regarding 
proprietary olaima wc+s due to my ignorance of the orders of the Government 
of Jndia on the subject. But under subsequent instructioos from Settlement 
Commiseioner, I made full enquiries from leading zamindars of different ilabas, 
and submitted the vernacalar file, with a detailed report, No. 511, dated 23rd 
May 1905, but the space at  my disposal does not gdmit of repeating the whole 
of this lengthy report. 

The zamindars unanimously agreed to accept the status of an a3tiami, 
provided it  did not interfere with their hereditary possession of the soil and 
other rights bjtherto enjoyed by them. As stated in my Preliminary Report, 
Bak-i-Milkiat and Hak-i- Assaui are both forsign terms to the Ladakhis, and 
81: they want i s  the fixity of tenure, as long as they cuntinue to pay the State 
dues. l'bio privilege they already enjoy l n  comqon with all other subjects of 
the State. 

I would, therefore, urge that the status of aesami conferred on zamin- 
dara of Ladakb id 1958 and the present Settlement may formally be 
sanctioned. 

No rnalikainai has llitl~erto been realized from the zsmindgrs or assignees 
of the land reveaue, who are rnostly ~.eligioup bodies. I would, therefore, pro- 
pose that in view of the assessment OII land being a full one, no additional 
nalilcdnd should now b6 levied, and that rnalrkdrrd may be considered as merged 
i n  the proposed demand. Also the concession hitherto enjoyed by all t h e  
muafiilars may be continued in f ~ ~ t u r e ,  and rnalzkaind remitted as an act of 
charity on the part of 4;s Highness tlie Maharaja Sahib Babadur. The case 
of the Raja of Stoko is ur~der separate consideration, and all questions relating 
to his jagir will be'fully disc~~ssed in the jngir file. 

73. Irrigatic!~ projee!s.-Orders have been received on thia subject, and 
no further action is necessary at present. 



74. f i n d  rcvanrre.--I regret to say that I am not yet. in a positiou 
to submit detailed proposals regarding t l ~ e  amount of revenue in kind to be 
realized in future. I intand to base my calculations on the total grain produce 
and the nrno~~nt  required for local consumption. Correct population of each 
village is required for the purposes of this calculation, and census was taken 
a8 ~ 8 u d  by the Settlement establishment, but an examination of the figures 
showed that the returns propared were quite nnreliable. P rob~b ly  the zamin- 
dam ~nisuodemtood the motives fo r  taking this cenfius, and understated the 
figures of popultition. I have ordered a very careful second census, the returns 
of which will be prepared in a month or so. On receipt of this data a detailed 
report shall be submitted on the subject. 

75. Term of Settlement.-As stat+d elsewhere, there is not much room 
for  farther extension of irrigation without State aid, and cultivation has nearly 
reached the end of i ts tether, 

Hence the term of Settlement should he a very long one. I personally 
. l  . ~ : l h  that a term of 40 years, or even more, will be suitable, but an unusually 
.wbg term will not probably be considered desirable by higher authorities. I 
would, therefore, propose that 30 years may be fixed as the term of the Settle- 
ment, subject to further estension, if considered desirable, and that effect may 
be given to the new assesements from Rabi of 1966. 

76. Notice of oflcials.-lt is my pleaseot duty to bring to $he notice of 
higher authorities the excellent mork done throughout the progress ~f the 
Set.tlement operations by Sardar Thakar Singh, Assistant Settlement Officer, 
who has checked the measurement and takmil work very carefully and rendered 
material a.ssistance in all important matters reiating to the Settlement, in addition 
t9  whiah he has worked hard in oonnection with distribution of krk&'vie and 
revisiou of begar and rss arrangemente. 

Pandit Anant Ram, Settlement Tabsildar, deserves oredit for ,  his untiring 
~ e a l  in checking the mork of his subordinates. His inspections of the field and 
takn it work havs been intelligent and exhaustive, and his general tsehaviosr and 
strict honesty are commendable. 

A11 the Field and Oflice Naib Tahsildars have done tlleir best and main? 
tvined a ~tandarcj of honesty for which the zamindars of all the different ilakas 
are very grateful. 

My Head Clerk (Office Naib Taheildar)   ad Basan-ud-din has been a 
great help to me in checking the store accouats and preparing assessment 
statistics in addition to his prdinary work which he has always done honestly 
w d  well, 

77 .  Poinb requiring orders,-Orders are requested on the following 
matters (abstract* in tabular form appended) :- 

Paragraph 3.-Settlement of boundary with Tibet;, 

Paragraph 8.-Classifioation of villages. 

Paragray h 10.-Arreare. 

Paragraph 88.-Tenancy Rules, 

Purag~aph 82.-Exemption of fruit trees from assessment., 

Pa,ragraph 37.-Permanent alienation of Hak-i-kasht mustiki2, 

Paragraph 43 

Paragraph 47 
l 

Paragraph 51 ) -Proposed assessment on land. 

. . .  .. . . .  

Not printed. 
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Paragraph 5 9.-Village Mansa I.. 

Paragroplb 61 .-Assessment on mills. 

Paragraph 62.-G razing fees. 

Paragraph 64.-Ceases. 

Paragraph 65.  - Patwar agency. 

Paragraph 66.-Kanungos. 

Paragraph 67.-Lombardars. 

Paragraph 68.-Kardara. 

Paragraph 69.-Instalments. 

Paragraph 70.-Exemption from karbegar. 

Paragr~ph 7 1  .-Re8 eystem. 

Paragraph 72.- Proprietary right S. 

Paragraph 75.-Term of Settlement. 

October 1908. 

KHUSHI B'IUR AMMAD, 
SETTLEMENT OFFICE H, 

Ladakh. 
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REVIEW 
OF THE 

Assesssment Report o f  the Ladakh Tahsil. 
1. Report,paragraph l.-I received this Report towards the end of October, 

Introductory. when I had an opportunity of 
discussing the proposals with the 

Settlement Officer before I left Srinagar ; uince then my time in camp has been 
fully occupied with other work, and I have been unable to dispose of the Report 
earlier. I regret that it has not been possible to include Zanakar in this 
Report; for many reasons this would have been much the moat convenient 
course. The delay i n  obtaining the Zanskar figures was however unavoidable, 
being due to the abnormal shortness of the working season there last year. 

The arrangement of subject3 in the Report is a little incc)nsequent, but 
beyond collecting together the miscellaneous proposals not relating to eesessment, 
I have thought it best to follow the Fame arrangement. 

2. Report, paragraph 3,-I have not much to add fo the Settlement 
OEcer's remarke in paragraph 3 re- 
garding the olaseification of villages 

for assessment. The system adopted here'differs-from that followed in ~ a l t i ~ r a n  
in that each rnuhatla, (hamlet or large block of cultivation), hae been claesed 
separately, whereas in Baltistan each village was classed as a whole, with 
somewhat unsatisfactory results. The complications caused by the method 
followed here are rather considerable, but are of no moment if due care is 
taken ; and the classification is a valuable aid to proper village assessments, and 
will afford great assistance in assuring a fair internal distribution over holdings. 

For the purposes of a n  Assessment Report, however, this method of 
claesification is not as satisfactory as the ordinary method of assessment circles; 
and it has nece~sarily to be abandoned in dealing with those statistics which do 
not relate to land or crops. 

3. Beport, paragraph 4.-The soil classification is fully described in 

CIassiGcation of land. 25 of the Preliminary ~ ~ ~ ~ ~ p h T h e r e  is less didiffence here 
between the different classes of land than is usually the case; all alike are 
irrigated, for without irrigation nothing can grow. Mazhing and barzhing 
differ from a religious point of view only, and together form the backbone of 
the cultivation : thaahing is the distant land and is much poorer, though it is often 
hard to say where barzhing ends and thaahing begins : Sasik is the poorest land of 
all, yielding one crop every few years ! ulthang is the fodder-growing land, 
the ul, usually called lucerne, being really, I underetand, a kind of clover. 
Chhas, (the vegetable plots, always very small), is unimportant. The ~lassifica- 
tion is well understood by the people. 

For assessment purposes there are practically only four classes, barahing, 
thoshing, oasik, and ulthanq ; the Settlement Officer has framed separate rates for 
chhas as well, though thie was hardly necessary. 

4, Report, paragraphs 8 and 9.-The Settleuient of 1942 was something 
more than a summary Settlement. 

Carrent Settlemeqt arrears. Tasfiys Baqeya. The assessments then fixed worked 
sufficiently well, though the orders of the Durbar qcoepting an all-round enhance- 
ment of 25 per cent., and rejecting the proposals of the Wazir, necessarily 
resulted in a very unfair distributiop of the demand. They were revised in 
1958 by Mr. Clarke, who had no time to become fully acquainted with the 
country ; his proceedings resulted in a small reduction of the demand. 

The Settlement Officer says that there has never been any difficulty in 
paying the carrent demand, a statement which 1 do not altogether endorse, 
but s s  a whole the present assessments, though full, are certainly not oppressive. 

Report, paragraph 10.-Of the trifling arrears outstanding Rs. 79-18-0 
should be remitted as proposed, leaving 8 s .  98-1-8 for recovery. The former 
amount includes Rs. 3-12.0 which is really house rent, with which the Settlement 



Department has no concern, but as i t  eeema to have been treated a9 land 
revenue, and ie evidently irrecoverable, it may be disposed of on this Report. 

I again invite attention to the Taefiya Baqaya cases, to which I referred 
in -graph 21 of my Review of the Preliminary Report, and would repeat 
tbst these c3aaes should be disposed of before the new aseessment takes effect. 

5. Beport, paragraph 11.-The large decrease in the total area measured 
A r m  ; ioamaee of aaltirstion ; dist.rihtion between i~ of n0 practi081 intere8t.  he 

clrsren ot bnd and oiralee. decreafie of 16.8 per cent. in the 
area recorded es onltivated is also entirely artificial, and ie due to more 
accurate record now. Cultivation ie practically stationary (though there has 
been a trifling increase eince 1958), and must remain so, unless State-aided 
irrigation schemes are carried out ; thst is mainly a question of funds, and the 
Purbathang project in Kargil having been approved, similar sohemes in Ladakh 
will probably have to wait their turn. 

I t  will be observed that 787 W of b e h r  and poplam in possession of 
the samindars hea now beeo recorded against 74 acres 8t last Settlement, when 
it seems to hsve been supposed that almost all tree p!antations were held by 
the State ; this mistake has now been put right. 

The cultivation ie distributed ae followa :- 
Mazbing end barzhing ... ' bee ... ..S ... 6 2 ~  cent. 
Thazbing and eeeik ... ... ... ... ... 25 ,, 
Blthmg ... ... ... ..@ ... ... ... 121 a, 

I observe from paragraph 12 tbat areas granted as ehaks under Regule- 
tion No. VI, have been excluded from the Report. It is no doubt best to 
keep them out of the calculations, but they should have been mentioned in the 
financial results. The area is very small, as shown by the figures in paragraph 
14, and the omission ie immaterial. 

Beport, paragraph 13.-Of the assessable area nearly half is included 
i n  the 2nd circle, and 38 per cent. in the 3rd, the best and worst circles being 
both very small. 

6. Report, paragraph 15.--The remarks regarding recent harvests are 

Recent h e e t a .  Crop retnrne. Crop failures. somewhat indeqnate ; 1964 and 1965 
were very good years ; 1963 bed in 

eome of the .high villages, fairly good elsewhere ; and 1962 bad, especially in 
the higher villages. The cropping is practically secure; the country Eaa 
naturally its good years and its bad ones, but widespread a car city dua to 
general crop failure is unknown. Some of the higher tracts, however, auffered 
from scarcity in 1963 and ought t o  have received suspensions. 

Report, paragraph 16.-The basis of the produce estimates is the crop 
return of a single year, 1964 when ibe crops were much above the average. 
The Settlement Officer hzs fully explained the reasons, which are, briefly, that 
reliable returns are not available for any other year, and that the area croppod 
varies so little, thst there would be little to gain by taking the average of several 
years. 

Repcrt, paragraph 17.-Com?arison with the statistim of 1959 is not 
perhaps very useful. As there has been a nominal decrease of 16.8 per cent. in 
cultivation, the crop figures of 1958 ere to that extent exaggerated: making 
allowance for this, the crop returns show a material increase in the area under 
wheat between 1959 and 1964, owing no doubt to the demand on the Treaty 
Road : the increase in giram to which Settlement Officer refem is not &own by 
the figures, which on the contrary show a slight decrease in this crop. 

The kharaba figures for previous year8 are obviously worthless; only 
34 acres (*2 per cgnt.) was recorded as failed in 1962, a bad year. Tbe crop 
insprctions, except perhaps in villages near the road, were of a most perfunctory 
character until the Settlement operations began. Moreover when crops fail at 
all badly, the failure frequently occurs owing to early cold or snow B the high 
villages when the crop is ripening, and this may easily happen after the 
patwtri has been round and has recorded the crops as c matured ', as they then 
seemed to be. It is diflicult to estimate the arerage amount of kharaba; but 
I am inclined to think that it may be as high as 10 per cent. in the 4th circle, 
74 par cent. in the 3rd, and perhaps 5 per cent. and 2f per cent. respectivelg in 
the 2nd and 1st." 

*I  h ~ v e  s i a v  h ~ c n  igfome? by t,'-0  eft'^, ,rnt ORoer thai in his oc.in;on L/ ,,, ( I J  (ices 20t ezz=efi 4 cr  5 
FP.r cent. all luUud 111 d\c.d y,  r;aLS, 



7. Report, paragraph 18.-The system of cultivation is sufficicntly describ- 

S p b m  of cultivation : m u t e  d &d. ed in the Report ; as regards rotation of 
cram it is of interest to note that 

the people underst and the restorative pro@rt ies of legurnioous crops. Cult i- 
v&ion is rather slovenly, or would be, if the conditions were different, but the 
land doee not need much ploughing, and weeds are not very rampant as a 
general rule. Wateririg and manuring receive full attention. Great waste seems 
to m u r  in sowing, the amount of seed used being apparently far more than 
h necessary, but without practical demonstration the people cannot be expected 
fo alter their opinions on thk  point, which is one of Rome importance in a 
country where food graine are scarce. The sum of Ra. 100 per annum asked 
for to assist Mr. Peter of the Moravian Mission in making agricultural experi- 
ments was not sanctioned in time for him to do anything this year, and 
he will be on leave in 1909, but i t  is hoped that he will be able to carry out 
mmie experiments in 1910 and following years. 

8. Report, paragraph 19.-The Settlement Officer condemns hie crop 

Crop experiments. Rates of outtorn. 
experiments, and I can nnly join 
him in doing so, as they were both 

i d c i e n t  and badly distributed. He has erplainedunh;t the special d S -  
culties were. I agree with him that the rates of yield assumed in Bal- 
tisten are not a very reliable guide, and that he hae rightly peid most 
attention to the results of his personal enquiries and observations. 

Report, paragraph 20.-I bave coneidered to the beat of my ability all 
that he has written in support of the rates of yield which he haa arrsumed ; 
hie proposals are evidently the result of careful enquiry and full con- 
sideration of all the d ~ t a  available, and I propope no alterations, though I 
think the rate@ assumed are moderate ; hut on the other hand it has to be 
remembered that insufficient kharabcz has been recorded: 

Report, paragraph 24.-I agree to the proposal to assess one-third 
of the u2 area, SO far as i t  concerns the 1st and 2nd circles. I n  the 
3rd circle it might perhaps have been left nnasseaeed, as it is not used 
to any appreciable extent for profit. I n  the 4th circle u.2 ie very little 
grown. The rate of produce assumed, 500 seere per acre of green fodder, 
eeem3 extremely low, but 211 is usuaI1y grown on uneven stony areas, und is 
often a very thin patchy crop. 

Report, paragrayh 25.-The rate of Re. 6 per acre assumed for vege- 
tables is, I believe, too high, et any rate for outlying villages where nothing 
in that line is produced except inferior turnips. I n  my opinion half that 
amount would be enough ; but the produce estimate would be so slightly 
dected.  that i t  is not worth while to make alterations. 

9. Report, paragraph 26.-The question of prices is disc~ssed a t  con- 

Prices, 
siderable length ; the Settlement Offi- 
cer has quoted my remarks on his pre- 

viom report to the effect that the rates proposed were probably low, and has given 
wme additional information, mainly the result of his experience in making State 
purchases of grain, in eupport of his present opinion that the commutation 
prices previously proposed should be raised by 16 per cent. 

The following comparison with the rates weomed by Mr. Diack in Kulu (Setlement Report of 
1898) will be of intereet : Lahul and ,Spiti, especially the latter, appear from the descriptions to oloeely 
resemble Ldakb, which they adjoin :- 



The Leh prices quoted now for the years 1961-1963 differ eonsider- 
ably from those reported before (a difference which sbouid have been explained), 
and the rates for 1964-65 have been added. 

It will be observed that a large rise in prices at Leh took place between 
1961 and 1963 (80 per cent. in wheat and 50 per cent. ic giram, etc.), and these 
enhanced prices have been maintained during 1964 and 1965. The rise was 
probnbly due partly to bad harvests and partly to increased traffic on the 
road; possibly also to some extent to the Settlement operatione ; and although 
good crops have not yet sent prices back towards their former level, it is 
improbable that continued good harvesta will not have some effect in that 
direction in time, especially if there is any slackening in the trade on the 
Treaty Road ; an event which is quite possible. 

The prioes assumed in the Preliminary Report are no donbt rather 
IOW, as I remarked at the time ; but I do not think it is neceusary to 
alter them, or (what amounts to  the same thing) to enhance the ~roduce 
estimate 88 proposed by Sefhlement Officer. He has perbaps been influenced 
a little by tbe consideration that ae he stays the prices previously re-, 
ported . . . . . . . . . mill bring out a very low half net assets ~sessment  ". If 
eo, he is wrong: prices should be assumed according to the facts and pro- 
babilities ascertained, without regard to the result they may give in the 
produce estimate. 

My ooncl~lsion ia that the proposed enhancement of the produce es- 
timate by 16 per cent. is not justified : i t  should be borne in mind tbat the prima 
assumed should be such as to represent the lowest rates which are likely 
to prevail for any considersble period during the term of the new Settle- 
ment. In this remote country pricee depend almost entirely on local cir- 
oumstancea, and it seems to me unsafe to assume that the local circamstances 
will be suoh m to maintain prioera a t  or near their present level indefi- 
nitely. 

It does not necessarily follow tbat the commutation prices assumed 
for the produce estimate, ehould be employed also in reckoning tbe cash 
value of the revenue paid in kind ; they would be a factor to take into 
wnsideration, but not the only one. The point however will be dealt with 
separataly, 

~ e f i r e  quitting the subject of prioes, I draw attentioh tothe Settle- 
ment Officer's statement in paragraphs 42, 46, 50 and 54, that prices have risen 
16 ' per cent. since Settlement ; he has not entered into details in the Re- 
port, but in reply to enquiry informs me that this esbimrrb is based on a 
rough comparison of the statements printed with my Review of the Pre- 
liminary Report. The information available is not sufficiently exact to 
require much discvssiou of the point, but I think i t  may safely ba said 
that prices have risen to this extent (and probably more) since last Set- 
tlement. 

10. Report, po,~agraph 27.-The average holding of the ordinary mami 

Hddi-s ; cnltiveting oocupency ; renb. 
(excluding gunpas and other large 
land-holders) is less than 3 acres ; 

and the bulk of the holdings average no more than 1.9 acres ; probably 
most of these small holdings would be insuEcient to support the asamis 
and pay the revenue without the aid of their esrnings on the Treaty Road. 

Report, paragraph 29.-Nine-tenths of the land is cultivated by the 
anamis themselves, and the remaining tenth is r o  doubt almost entirely in- 
cluded in the large holdings of gunpar, etc. Only v3 per cent. is held on 
bahi rents, the rate being invariably half produce ; this insignificant area 
forms the point on which the half net assets estimate is balanced ; but, 
as will be seen below, such an estimate is not required, and the insecurity 
of its foundation is therefore immaterial, The Settlement Officer has given 
reasons for not paying much attention to the cash rentis and fixed p i n  rents 
(2 per cent. and 6 per cent. respectively of the cultivation) ; I shall not therefore 
notice them in detail : so far as they go they furnish evidence that the proposed 
domand ia not too heavy, but the evidence is of very little value., 



11. Report, paragruph 30.-The estimate of the payments from the 
common heap to agricultural menials 

Agricultura~ meniah. Population. is S per cent. of the gross produce. 
This seems to be correct ; the point is not important, as half-net asseta 
will not be the standard of assessment. 

Report, paragraph 31.-About 90 per cent. of the land is held by 
ordinary Ladakhi Buddhists ; 7 per cent. by Musalmaos, mainly Baltis ; ~ n d  
23 by Brukpas, who are people of Dard extraction with rather peculiar 
customs. The people are only fair cultivators. The Champa nomads, who 
live in flimsy blanket-tents all the year round a t  an elevation of 14,000 
feet and over, hold very little cultivated land, depending on their live- 
stock. 

The population is briefly described in paragraph 8 of the Preliminary Re- 
port; I did not comment in my Review on Chapters I a ~ d  I1 of that 
Report, and the erroneous statement that, the population is 1.39 souls per 
sqoare~ mile of cultivation passed uunoticeq. The correct figure taking the 
census of 1901 and the cultivated area now ascertained is 1,070 souls, which 
is high but not extraordinarily high for a hill country*; notwithstanding the 
custom of polyandry the population appears to be increasing. 

12. Report, paragraph 32.-The number of fruit trees recorded is 

Fruit W. 
rather astonishing, and is much larger 
than I supposed when I recommend- 

ed, in my Review of the Preliminary Report, that these trees should not be 
asseesed. Nevertheless I adhere to that recommendation, believing that any 
separate assessment of trees in such a country as Ladakh would be a gross 
mistake : the existence of these trees and the profits derived from them 
should however be borne in mind in fixing the general and village assessments. 

18. Report, paragraph 33.-The tahsil ie well supplied with live-stock : 

Live-stook and ploughs. 
especially sheep and goats, the ap- 
proximate number (all sexes and ages) 

per square mile of cultivation being yaks 185, zos 89, lantos 232, total horned 
cattle 506 ; ponies 113, donkeys 195, sheep and goats 3,368 ; over f of the yaks, 
over + of the sheep and goattq and about of the ponies are held by the prac- 
t i d y  landlese Champa graziers, under other heads they have little or nothing. 

The number of piongh, about one for every 7 acres, seems very low 
considering how small the holdings are. The Settlement Officer explains that 
neighbouring asamis are wont to combine to make up a yoke of plough cattle. 

The following figures relating to recently assessed tahsils in the Jammu 
Province will be of interest for comparison with those stated above, although 
these tracts are of course quite different from Ladakh :- 
7- - 

N U M B ~  PER SQUARE MLLE CULTIVATED. 

I I I 
Tahail. 

... Rieai ... ... m.m ... 1,067 

... ... Rejanri ... ..m ..S I 717 I 
... Ldakh a*. B.. ... ... l 506 l 

l Horned 
cattle. 

I 

The eetimated income from live-stock (other than baggage animals) is 
Rs. 40,964, rather a high figure. It is based on sales in Leh, and on the " cattle- 
rents ", that is the amount paid by zamindars for the use of cattle belonging to 
others made over to them for custody and uae ; such an arrangement is not io- 
frequent near Leh. The estimate may be euitable for the villages within 
reach of Leh, but I doubt somewhat whether an income of this amount is obtain- 
ed in the more distant places ; amongst the Champas partoicularly there is, l~ow- 
ever, much bartering of ghi, wool, etc., for grain, salt*, and other commodities. 

The 00rI'eBpondlng figures for Kobli and Rajauri are 846 and 948. 

Horses 
and 

molee. 

Gmts 
and 

sheep. 
Ploughs. 



14. Report, paragraph 34.- 
Miecellaneous income is estimated as 
follows :- 

Re. a. p. 
Tmmport ... ... ... ... ... ... ... 33,247 0 0 
Service ... ... ... ... .. ... ... 1,678 0 0 
Labour ... ... ... ... ... ... ... 7,400 0 0 

in addition to Rs. 40,964 from live-stock, and Rs. 6,162 from fruit already 
discussed. 

15. Report, paragraphs 55, 36. -Transfers for value are prohibited now. 

h d  transfers and debt. AS regard8 gifts to G'unpae, I agree 
with the Settlement Officer t b a t  this 

tsndency should be watched, as the Ladakhi Buddhists are entirely in the bands 
of the lamas, and it is not a t  all desirable that the influence of the Gunpar, 
already so great, ~hoiild be employed in increasing their holdings to any large 
extent. As suggested by the settlement Officer an annual report on the subject 
should be submitted in future ; no other rotion L required a t  present. About cne- 
tenth of the cultivation is a t  preeent held by Gunpas. 

Report, paragraph 37.-Ae regards tran~fers of cultivating right the 
Settlement Oficer correctly states the retwit of my discussion of thin qulretion 
mitb him at  Leh ; but the matter having eince been ooneidered by a small 
Committee a t  Brimpar, I now recommend that the proposals agreed to at that 
meeting (which differ slightly from those made in the present Report), should be 
made ~pplicable to Ladakh as well as Kashmir. A copy of the recommendations 
of the Committee is attached. (See Appendix I). 

The total unsecured debt (excluding Champas) is reported to be Rs. 33,464 
cash, and 1,08,501 m~unds of grain : this is a large amount, but fortunately the 
Gunpas, wbich finance the Zamindars, are not harsh in their money-lending 
transactions, a114 much of the debt is really nominal. 

16. Report, paragraph 38.-The Settlemeot Officer has made a mistake 

Gtanderd of weeement. 
in a~surning that the standard of 
assessment is hall-net assets : he was 

under the impression that there is a ruling of the Government of 1ndia that this 
standard should be adopted in all the State Settlements ; but that is not the case, 
a13 he might have informed himself by referring to recent reporte on Kashmir. 

I n  Kashmir 30 per cent. of the gross produce w a s  taken ss  a convenient 
standard, but there is an important difference between Kashmir and Ladakh, 
viz., that in the former State claims the right to take in kind, end used actually 
to take, half of the  gross plsoduce. Although the right of ownership is reserved 
to the State in Ladakh also, the Durbar has never taken or claimed a half share 
of the produce: a s a ~ i  right in Ladakb, though it  is not ownership, is rather 
cloeer to ownership than it  is in Kashmir. Moreover Ladakh is s Fr.)ntier 
District, entitled to consideration on that account, and $1~0 on accollnt cf  its 
climatic disadvantages. 

The conclusion would be that something between half-assets (which work 
ont a t  the high figure of 24 4 per cent.), and the Kashmir standard of 30 per cent., 
should be adopted here. I should have been inclined to take a figure very close 
to the balf-assets standard, namely 25 per cent., partly for the reasons s ta~ed  
above for treating Ladakh leniently, and partly because it  is ditlicult to find any 
other conveuient fraction between the limits stated : but in consideration of the 
fact tbat no separate cessea are proposed here, and that the tahsil will be treated 
leqiently in some other waye, it will not be unfair to assume 30 per cent. of the 
gross produce ae the standard of assessment fm land revenue and osrues combined. 
Ceeses are usually 12+ per cent. on the revenue, but for the reasonra given 
in the Preliminary Report, paragraph 36, i t  would not be proposed in any case 
to take road and school cesses in Ladakh. It will be near enough to assume 
that of the standard assessment represents cesem, leaving 27 per cent, gross 
produce to repre~ent the land revenue proper. Tbis is a fairly high standard. - 

17. AS stated in paragraph 9 above, I do not propose to take the 

Btanderd ratgs and assessment. 
increase of 16 per cent. on account of 
prices which the Settlement OBicer 

hae made in hie e~timatee; and taking 30 per cent. of the thus unmodified gross 
estimate, I obtain the stan+rd rates qnd assessment shown ia the 

fol]oming table :- 
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The only remarks I have to make about theee estimates are that on the 
one hand the ratee of yield assumed are cautious, and the prices rather low ; 
while on the other band the area of crope matured is exaggerated in our records, 
pal.ticularly in the colder circles. The result is that the estimate is on the whole 
certainly on the' eafe side, especially in the first two oirclea. 

18. As I have already remarked the spatem of classi6cation of village8 

hreasment proposed. 
adopted in the place of Assessment 
Circles is of value chiefly in distribut- 

ing the demand which may be fixed over villages and holdings ; i t  is not of much 
use in preeenting the general proposals for the orders of the Durbar. Thus it 
will be seen that the Settement Officer hrs been driven to take the Bame pro- 
portion of his half-assets assessment in each of the four circles. The reason ier 
that each village is to be asaessed as a wbole, and that there are hardly any 
villages which do not extend over 2 or more circles. 

For these reasons I find it  unnecessary to discuss a t  length the assess- 
ments proposed for each circle separately ; any modifiwtione introduced would 
affect all circle8 alike. 

The following is a summary of tbe revenue rates propoeed by the Settle- 
ment Officer, which may be sanctioned. 

CIBCLS. 

Olase of bnd. Detail. 

11. 

B8.a.p. Be.8.p. 
8 7 0 3 3 0 

111. 

B s . 8 . p .  
8 14 0 M a z b g  ::l;2;;x2 Ditto, Slrardu.; Kargilr ...... 3 8 0 Z l 4  6 2 4 0 

,- 

N. 

R e . s . p .  
2 4 0 1 ... . . . . . .  

Earzhing ... . . . . . .  4 12 0 4 2 0 8 8 0 

1 o 0 
1 0 0  

6 3 -- 
0 1 2 0  

0 9 0  
.---p-- 

0 g 0 
0 6 0  

2 '6 0 -- 
1 0 Q 

l 0 -- ... --- 
0 8 0  

0 . 4 0  

- - -- 
1 12 0 1 10 0 
1 1 0 0  1 6 0  
a 4 0 3 0 0 - - 
1 2 0  1 0 0  

-m- 

1 0 0  0 1 2 0  

0 8 0 0 8 0 
0 6 0  0 6 0  

Revenue ratee, Fkardu t . . . . . . . . .  
Thazhing ...... Ditto. Kargilt . . . . . . . . .  

Proposed here . . . . . . . . . . . .  
Chhae.. .  ...... Ditto . . . . . . . . . . . . .  
---p --.-. 

With the above may be compared the all-round etandard rates per acre 
~ssumed in Lahul and Spiti, Re. 1-12-0 and Re. 1-8-0 respectively, lower 
even than the thazhiny rates assumed here ; and the actual assessment was lower 
still. 

For the reasons stated in the Report the old bachh rates do not deserve 
attention, and are not therefore quoted. It is also unnecessary to show aep:rrate- 
ly the Settlement Officer's half-net assets mtes, or the standard rates propmed, 
a,s the proposed rates are in almost every case approximately 20 per cent. below 
the former and 24 per cent. below the latter ; the exceptions are the Sasik rates 
i n  the 2nd and 4th circles, where the difference has been explained by the Sett,'e- 
ment Officer. 

The next table collects information regarding the land revenue demand, 
preeont and proposed :- 

Basik . . . . . . . . .  
rjlthang ... 

Ditto . . . . . . . . . . . .  
------p 

Revenue rates, Skardu and Kergil . . . . . .  
Proposed here . . . . . . . . . . . .  

TahaiL 

57 ---- 
67,848 

----.v-- 

70,U.W 
75,698 

pmmntage of half-assets on current demand 122'4 
Per~nbge .  of 30 per ceut. standard on current dk l 3 0.5 

.---P-- 

Asseaement proposed 
Increese 
Decrease ... ... .-. 1,885 

. + Mean of Majing and Barsud. I t MW of Dam a d  Bmk. 
f Approximate fguree. 

Circle. 

. . . . . .  RBferenca to report paragraphs 
_-p,- ,-.-. 
Current d-d . . . . . . . . .  - #  ... 
- L -  

Hd-assets, 34'4 per cent. g o s a  produce . . . . . .  ... Btandard demand (30 per cant gross produce) 
-LI--CI-_________ 

11. 

45-44 

49,213$ - - -  
37,452 
38,942 -- 

I. 

4 1 4  -- 
4,776$ 

6,185 
6,594 

111. 

4-2 
--p- 

20,505f 

25,274 
26,954 

IV. 

5 S 5 6  --- 
3,294$ 

1,911 
2,038 

----m---- 



The all-round rate per acre cultivated of the assessment proposed works 
out at nearly Re. 3 : with this may be compared the all-round rates in Lahul and 
Spiti, b. 1-8-7 and Re. 1-7-9 ; in those i2apas cease8 were imposed in addition 
to the revenue a t  Rs. 19-9-4 per cent. thereon ; but on the other hand the 
assessing officers believed the true cultivated area in Spiti to be much larger 
than reported. Making all allowances I estimate that the aasesament 
propomd here is not much leas tban twice ss heavy as tbat taken in Lahul and 
Spiti. 

19. Report, paragraph 60.-TLe assessment current and proposed is 

General observations regarding asaesemont. 
much higher than that in Baltistan : 
natural advantages are not  altopether 

on the side of Baltistan ; and natural advantages apart, the Ladakhis are ce&inly 
more prosperons tban the Baltis, though Dr. Francke, an impartial observer who 
knows both tracts very well, states that they are markedly inferior in this 
respect to their fellows in Lahul find Spiti, the adjoining tracts of British terri- 
tory*. The income from transport on the Treaty road and elsewhere afford valn- 
able aesistance, ne do also the profits derived in other wayR from live-etock. The 
Settlement Officer says that he has not heard a single complaint of over-assess- 
ment; this is not my own experience, but I agree with him that the demand r e  
s whole is by no means oppressive, though relief is certainly required here and 
there. 1 can also endorse what he says about the extraordinarily high outturn 
obtained when all goes well. Pinally it  has to be remembered that tbe revenue 
demand includes cesses, (an a l ~ a ~ g e m e n t  which it is propoeed to retain), and 
tbat the demand, present and proposed, on account of grazing fees and mills is 
extremely moderate. The people therefore appear to me to have notbing to 
complain of, although the aseessment ie a full one for a country of this character. 
The fact that a considerable part of the revenue will be realized in kind, always 
a troub!esome arrangement, is an argument against too full an assessment. 

Some regard should also be paid to the very lepiept Settlement in force in 
the adjoining ilaqas of Tabu1 and Spiti. 

Large reduction in the demand is certainly not called for ; at the same 
time I think that Ladakh is not a country which it would be wise from any point 
of view to treat hardly ; and if careful cowideration of the village assessmeota 
points to a small reduction, (as is the case), t h a ~  reduction should not be objected 
to. f 

20. Report, paragraph 61.YI support the proposals for assessment of 

dasesament of milb and fruit trees. 
water mills, though I entertain ecme 
doubt whether it ie worth while to 

assess them separately a t  all; the rates of Re. l and annas 8 per mill proposed 
for those to be assessed are high enough in view of the very low mnte a t  which 
such mills are leased. 

AB regards assessment of fruit trees see paragraph 12 above. 

21. Report, paragraph . . 62.-The Kahdorni proposals are weU considered, 

Grazing fees asressrnent: 
and have m y  suppart, They are that 
nothing be taxed except sheep and 

goats, (as increase in tbe number of yaks, ponies, plough-cattle, etc., ought to be 

" since 1842 the country has made little progress. This is even observed by the mtives, who compare other 
portions of Western Tibet which have come under British rule, in particular ~ahu l ,  wi@ their own country and the 
diflerence between the t70 &atrich m a y  i n  surpriring ". (Francke, Historg of Western Tlbet, 1907, 

168). 

7 The Bettlement Ofticer has referred in paragraph 60 of his Report to the views of " Colonel Tbomson, a 
former British Joint Commiseioner, of GettJernat experience, in hi$ Review of the Rep00 of R@ Bahadur Radha 
gishen Kod ". J have not been able to find the Report referred to. As regards Co1o:l:l Thomson there seems to be 
some muapprehension; I have a copy of his remarks, which are in support of the view that Rai Bah~dur Radha 
Kishen'a proposed nssesaments were not excessive; he signs himeelf " Colopel B. S. C. ", (which the Settlement 
Officer seems to have read 'B. J. C.'), "late Bettlement Officer, Central Provinces ", and seem to have been a visitor, 
taking an intelligent interest in the country, but without nny official connection with it. these circumstances it d0@0 

not seew n q s w  quote his opipion fully. 



encouraged in every possible way), and to mesa sheep and goats at the very 
moderate rates of + anna in villages which are paying grazing fees already, and 
of f anna elsewhere. Theso proposal8 are very lenieot, but they invol r e  a rather 
canaiderable inorease in the grazing fees demand, and remembering that 
Kahcharai revenue ie not taken at all in some other remote tracts, such as Qurez 
and Padar, I am not in favour of taking more here. The drmaod should be fixed 
for 10 yeara, after which period, if ~ l l  goes well, I am inclined to think that the 
rates might be raised ; though it  will be fo~lnd .somewhat difficult to obtain an 
accurate return of the numbers then existing. 

Here I mention once more the practice inLabul and Spiti. The local flocks 
there are exempt from grazing revenue, while sheep and goats in the reat of the 
Kulu sub-dirision pay anna per head ordinarily, or + anns par head if grazed 
in Labu! by owners not belonging to that tract. 

22. Report, paragraph G4.-It is for the Durbar to say whether oessea - - 

will continue to be realized by deduction from the revenue, 
or will be lidded to i t  in the ordinary way. In the latter 

c u e  an equivalent reduction of the proposed demand willbe n&iwry. 
The matter does not, however, end here : if separate cesses are taken, it 

will not be desirable to establish a precedent for departingfrom the usual rule, 
that cesses are payable on the revenue of jagir and mafi.lands. With a few very 
unimportant exceptione the only holders of such p n t s  in Ladakb are the monee- 
teries and the Rajas of Stok and Matbo ; and to require them to pay cesses, e 
demand hitherto unheard of in the country, would undoubtedly cause diseatis- ' 

faction, not to the jagirdars and mafidare alone, but also to the people at large, 
It is true that the ceases would be nominally paid by the land-holders, but the 
revenue assignees a= usually also the assamis of the land assigned, and in any 
case the separation of the demand would actually result in a loss to them. 

There is nothing to be gained, in my opinion, by imposing cesws eeparate- 
ly, and remitting them in favour of jagirdars and mafidare, which in the al- 
ternative I should feel obliged to recommend. 

-5.2 
The net result of the proposals is i;berefore a net decrease of -46 per cent. ; 

the result of the re-assessment so far as tbe State is concerned Is therefore 
ineignificant, though the changes in the internal distribution will be far from 
unimportant, 

23. The financial results of the proposals made above are summed up 
Financial res~~ts. in the following table :- 

24. Report, paragraph 69.-I agree with the Settlement Officer in regard 

Inetalmen ts. 
to the dates for instalments ; incon- 
venien t though they seem, the people 

certainly prefer that they should not be altered. 

25. Beport, paragraph 72.-In paragraph 72 the Settlement Officer recurs 

Malikane. 
to the question of ownership. I take 
i t  to be settled that the State is p m  

prietor of the land, and it only remains to decide what to do in  regard to 
matikana ; I have said above assami rigbt in Ladakh is more closely akin to 
ownership than it is in Kashmir, and as the malzkam of 1 anna per rupee has 
been held in Kashmir to be included in the revenue, there seems no reason for 
refusing a similar c~nwaaion here. The Settlement Officer propoees t o  extend it 
to tbe holders of mafis as well, contrary to Kashmir practice ; as the Lsdakh 

Grazing revenue. 

t l s .  
3,318 
W 
4,333 
4 5/5 
W 

...,.. 
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86 
120 

34 ...... 
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...... 331 
-iW 

hand revenoe 
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Ra . 
57,848 
55,963 
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...... 
Deorease ... 



ma69 are nearly all for administrative or religioue purposes, it ie prob~blo tllat 
His Highness will approve of this euggestion, which I tbink ie politicaily ~ound .  

26. R e p r t ,  paragraph 74.-I regret. that the question of payment of 

hymsnt  of revenne in Lidd. revenue in kind had to be held back ; 
it will be reported on iu a note append- 

ed to this Review, if received in time.* 
27. aeport, paragraph 75.-The Settlement Officer proposes 30 yeare as 

the term of Settlement. This is a 
rndical departure from the previous 

custom in the State wllere  settlement^ of l 0  or i5 years have been ihe rule, 
though they have often run on longer. 1 am inclined to think that 25 years may 
be fixed, on the undersbanding that it will probably be extended when the time 
oomes. I see no reason to think that it will be necessary to re-settle Ladakh for 
a very long time to come, but it is easy to extend a comparatively short term, 
while a longer term once fixed cannot be shortened, 

28. Report, paragraph 65, 4c.-Proposals regarding the patwari staff 

h l l a n e o n r  p r o p d .  
(paragraph 65), lambardars (para- 
graph 67), and kardars (paragraph 

68), have a l re~dy  been made on the Preliminary Report, and need not be re- 
peated here. As regnrds kankngos (paragrnph 66), 3 girdawars and an office 
kanungo are certainly needed if the work in  this immen~e tahsil is to be properly 
supervised ; this means the addition of one girdawar to the prosent et&. The 
&le of pay and ~llowances proposed may approved ; a d  steps will then be 
taken to obtain provision for the expenditure involvec!. 

29. Report, paragraphs 70 - 7 1  .-In regard to exemptions from karbegar 

Karbegar and Res. 
the Settlement Officer adds to t.he pro- 
posals made i r l  the Preliminary 

Report (paragraph 20 cf my Review) the recommendation tbat all exemptions 
ordered by the Wazir shall be annually reported to the Revenue Minister. I see 
no objection to this, but the Annual Report should relate only to exemptions 
newly granted during the previous year. 

A coneiderable improvement has been made in the revised r e s  arrange- 
ments introduced this year, which are on trial. Though the State transport 
system referred to is not at  present suitable for Ladakh, it may very be 
pratcicable in Kargil; I believe the Wazir is making enquiries on the subject. 

I have not seen the papers regarding the proposed further takavi grant 
of Rs. t,000 for purchase of traneport yaks and ponies. The advances given last 
year bave been most useful, and the further amount now proposed should 
certainly be sanctioned. 

SO. Report, pragrap h 2.--The Settlement Oscer's remarks regarding 

Boundary with Tibet. 
the boundary with Tibet are correct ; 
but no practical inconvenience arises 

from the fact that the boundary has not been accurately demarcated and survey- 
ed, and the question whether this should now be done depends chiefly on 
political considerations. So far as the Revenue and Settlement Departments are 
concerned there is no need a t  present to take up the question, but i t  may 
be thought desirable to take action in order to avoid complications in the future. 

The story I bave heard about the acqu;sition O F  the village of Mansar, 
8 days journey beyond the frontier of Tibet, is somewhat different from that  
recounted by the Settlement Officer ; but the method of acquisition is immaterial. 
If Mansar remains with the State the present arrangements in regard to the 
place must continue, as no State oficial can visit it. If there is no political 
objection to taking up the qunstion of exchanging it f o r  some village near the 
boundary, I suggest that such action be taken. Meanwhile the revenue payable 
will be Rs. 278-12-0 as before. 

31. This is Chaudhri Khushi Muhammad's first Assessment Report ; 
from an officer of his ability and edu- 
cational attainments I looked for a 

good Report and I have not been disappoi~lted. The Report; (though the arrange- 

* Not received. W. B. T. 5th February 1909. 



niont of sul~jects is rather defective), is clear and well written, and deals fully 
and carefully with all points of importance. For Chaudhri Khushi Muhammad's 
other work as Settlement Officer I have nothing but praise ; he has worked 
h ~ r d  and well, and his bigh character has had ite effect on the officers under 
him. l. e has carried on a t  the same time the work of W azir and Kashmir 
Joint Commissioner., in which cepacitiea he has earned golden opinions from 
those best qualifitd to judge. .-- 

Sardar Tbakar Singh bee worked well and honestlv throughout ; and 
has made himself wry useful in matters not really within thb sphere of his work 
ue Bssistant Settlemtrnt Officer, A U C ~  as d~et~l-ibution of ta~iavi, und enquiries 
regarding res and Degar. He has aluo compiled a record of local customs. 

I believe Par& Anant Ram, B.A., Settlement l'ahsildar, to  deserve the 
commendation betrtowed OL him by the Settlement O5cer. 

CAMP KUTALER : 7 
k 

Dated 1 7th  Decern be7 1908,) 

W. S. TALBOT, 
b'ettlement Corrcmiesurwcrr, 

Jummu and Kashmir Gtute. 



Appendiz I to Settlement Com:nissior.er's Beview of Ladakh Assessment Reyort (paragraph 15).  

Extract from the proceedingfl of a Committee which met at Srinagar on 24th October 1508. 
to d i s c ~ s  the questiou of Agricultural Indebtedness, etc. 

(1). Be ragards roles regulating the transfer of cultivating right, the Committee think 
that there ie no objection to leasee for a term of years to any person whow object is merely the 
ordinary cnltivation of the lend on payment ol rent ; but tbat  t r a d e r s  which for practical pur- 
poses amount to a permareut alienation of the h o d  under the namo of a learn should be wholly 
prohibited. 

(2). These object0 ceo be obtained by making the simple rule t ba t  leases OE cultivating 
r ight  ehall not be made for auy  term exceeding the unex~ i red  portion of the term of Settlemeab 
current a t  the time, or 10 years, whichever is leaet, aod that a t  the termination of the lease, the 
lessee shall not be entitled to cornpenantion for improvementr of any kind. 

(3). The 1*lt pmviaion xonld entirely exclude the elepa of pereone who take land, not for 
ordinary cnltivation, but for building bongalowe, planting o ~ h a r d a  end the like ; it is therefore 
a n n w s s a r y  to make any di6tinction between State subjects and outsiders, or between agricnltnrieta 
end  non-wicoltorieta. Bot it should of couree be understood thet it is not intended to deprive 
ordioery agricultural tenants of their right, under the  Tenancy Law in  force, to cornpeneation 
for distarb~noe and for ordinary agricultural improvemente. 

(4). There ie no need to interfere witb pcrtb (tranafere of cultivating right) already 
exbting before this dute, of which the number is not large. All holdera of each pattee already 
ereoatad rhonld bo required ta apply, within 6 months of t he  irsae of Hir Highneed orders on the 
propoeale, for the legalhation of their leasee. The period oE three m o n t h  previously provided ie 
considered too ehort. 

Be regard8 penalty for breech of the rule8 the Committee consider that  forfeiture of the 
land &acted would be a ~ u 5 c i e n t  pnniehment ; and that  i t  ie not necessary to impoee fines on either 
party i n  addition, a s  previonely aroposed in the draft rulee. 

C t C dl + + S U 
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STATEMENT No. 2.-8howing cropped area of 1964. 
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APPENDIX A. 

Showing the c2aosijication of Villages and Muhallas of Ladnkh Tehsil. 

Name of Mohallas. 



Name of village. 

APPENDIX A.-continued. 
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Name of villnge. 

xvi 



APPENDIX A.-c.unltnu&d. 



xviii 

APP END l X A.-co7tcluded. 

Name of Malalla. 
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APPENDIX B. 

Showing the results of crop szppe~iments made during the year Sambat 1963 ar~d 1364. 

Boil. 
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THE SETTLEMEN ' CO.\fMISSIONER; 

JAMMU AND KASEMIE ~ T A T X .  

30. 1368, dated Srinagar, the 181h December 1902; 

SUBJECT : 

Ihave  the-honor to formrd h c r e ~ i t h  the Revenue Registers of Laddh 
Tahsil'mith map and seven appendices. 

The area measured is 145,409 acres oE which 23,150 only ia cultivated. 
The number of villages azcording to Ta!lril paper3 prior to this Settlement was 
83, but following the lines laid down by Pnn l i t  Radha Kishen Koul in hie 
S~ttlement I have raised the number to 110 including Uansar and Rukchu, the 
lattcr contnining not an acre of cultivssted ground. The population according to 
last Cens~ls arnounts to  31,636, the number of male and females being 
practically equal. The number of housts is 7552. As the villaye of Manear 
lie:; in the midst GE Chinese Tibet and is never visited by R ~ s h m i r  Revenue 
officials it has no concern with the present operations. The Revenue of eleven 
villages marked * in remark column rep~rtecl on by me in my letter No. l l5 9, 
dated 11th October has already been fixed by the State Council, go that now 
sanction is required r;d the  Assessment of 93 villages only. I n  24 ~f these 
xnarked t in remark column the difTerence between the  new Revenue and the old 
is less than eight annas and on these orders are practically unnecessary. I n  
the remaining 74 village8 changes in assessrnects have been found necessary, 
but in no case do these chonges excc2d the 20 "1, reduction ar incrase which 
I was empowered to  arrange. 

Register No. 3 sllows the  final result. The figures in red ink show the 
distribution rates of the ~ a r i o u s  classes of soil and the total land revenue 
imposed. As the Hadbnst cumbers of this register do not agree with the 
reference numbsrs given in the Assessment Registers, for conveniences of 
rzEerence, I have added at the end of that Register an index giving reEerence to 
th; other, two regi~tcrs which show the data on which the assessments were 
based. 

It will be noted th i t  coolumn No. 15 (fixed grazing fees) is for many 
vi!hgee bbnk. I n  these cases grazing fees were included in  the aesessmeilt aa 
i n  the Karqil Tahsil. I n  the remaining villages in compliance with the  orders 
of  the Revenue Member conveyed to me in the Settlement Cornmissio~~er's 
tz!erram L, No. 1756 OF 30th September, the grazing fee has been kopt apart. 
1 ; ~  certain cnaea where the area cultivated is smdl and the grazing fee large, 
this course WAS necessary, but in the villages of Nuhrn i t  ie perhaps to be 
regretted that the amount has not been distributed over the holdings. 

It will be found that  in some caaes the area figures in.the final regkter 
do not agree with the preliminary Registers. This is due to correctiorle in 
lakmil In  two case, Khardong and Khlwra where the mistakes were large. 
altemtions mere made in the assessmente. 



Register I (A. B. C. D. E.) contains tL3 available data for a.-eessment showing 
tliz area of Mu~f i ,  Nautor and Khalsa, the revenue-paying area according to 
cbsses, the assearrnent actually paid at present, approximate rates Kisntwar 
of the old rzvenue per Land according to the proportions determined in t h e  
die tribution files, the assessment obtained by applying Ksrgil rates aud where 
available the old Set tleme~it figures. 

Tile land revenue of Lodi~kh up to the presen? excluding Ualsa, Nautor 
and Xuafi lands is as follows :- 

Postins ... 
Sheep ... 
k'abr ... 
Murka Rarponi 

C;raui (Sas) 
,, ( I i  horidi) 

Salt  S.. 

Fuel rnd gram 

... h. 40,391. 

... ... ... 96.5 a t  8 per rupee. 

... ... ... 25 at 1 rupee each. 
... ... ... 150 a t  1-8-0 ,I 

... ... ... 60 a t  10-0-0 v v 

... ... ... 31-10 a t  2 seer8 per rupee. 

... S.. 

... .m. 

: ; ~ ~ ~ : ~ ~  1 a t  2 mdr. per rapec. 

.... ... ... ... 50 32seera 

... ... 5,398-1-3 2 mdr. ,, ,, 

Total Rs. 52,970-5-9 

note.-Khrridi ~ r s i n  is actually trken nt 45  reerr per rupee, hnt  rr it is practically kind revenue, I hr. C 

treated ir as such. The new revenue amoilnts to Rs. 5,115-12-0 and the fixed grazing fee 
to Rs. 3,358-4-C. The lnnd revenue is, thereFore, reduced by Hs. 1,600-9-9. Lsst year'r grazinx 
demand was Rs. 3,751-9-0, bot out of this Rs. 768-3-0 was not paid by the  Hemis 
Monastry and the net income was, therefore, Rs. 2,983-G-0, ro that  net less of revenue when 
land rerenue and grazing fzes are taken together aruonnte to Rr. 1,445-11-9 only a very 
amell decrease, bu t  in  my opinion an rbsolutely uecossrry one. Againrt thir is to  be set  t he  
gain nriring frorn the resumption of Nnrfis held without proper title, or moch in excess oi t!ie 
grant, so that the net result of Settlemeut sboald be a slight gain to  the 6trte and this p i n  
will be coneistent with Home reiief to the cultivators. 

The cost of the Ladakh Settlement during the present year erciuding 
the pay and travelling allowance of the Assishnt Settlement Officer hrs been 
Rs. 9,517-13-0, or inclu2iug the pay and allomsnce oE the Assistant Settlement 
Officer, Rs. 11,160-14-7. Durin; a small part of last yclr, work was also done 
in Ladakh by one Deputy Sup,.rl:ltzndent, bat the cost w'bich was small was 
debited to Baltistan. 

1 have the honor to be, 

SIE, 
Your most obedient servant, 

(Sd.) R. T. CLARKE, 

Settlement Oflcer, Baltis tan. 



Rain full and Climaic. 

As mill be men from the accompanying table, the rninfd of Ldakh  is 
exceeding small. The table shows the combrned rain and snow-fall in Leh for 
the four years 1897-130U taken froln tbe Meteorological Records of the 
Government of India Neteorological Observatory. Tlre figures from Norember 
to March inclusive may be takeu as saow-fall from April to October, inclusive, 
as rain-fall proper. Cultivation is consequently almost entirely dependent on the 
mow-fdl in the surrounding mounttill ranges which is considerably less than 
i n  Baltistan. In  Leh snow usually lies from the end of December to middle of 
March. On account of the frost ploughing cannot be begun before the middle 
or end of April. In  Upper and Lower Ladakh the field work can be done over 
n proprtionotely shorter or longer period. Leh being about the mean for the 
whole district. Here the aummer (shade) tempera~ure rarely exceeds 86"~. 
whilst in winter for several months the maximum shade temperature does not 
riae above freezing point. The minimum shade may, in winter, fall to 1 8 O ~ .  
Dcring the greater part of the year the sky is comparatively cioudlass, but varlem 
considerably. 

I n  the present year (1901) the spring months were cloudy, and in 
consequence, as the sun could not melt the snow on the hills, there aasl 
grezt lack of water for irrigation, the crops were late in  springing up and 
had not time to ripen properly. 

The mean snow and rain-fall coinbined for many years is 3.17 inches. 

@d.) R. T. CLARKE, 

Set ti~mcnt O f l c e ~ ,  

1900. 

- 
'6 6 

-26 

-26 

1.19 

-2 5 

-20 

-9 6 

-59 

-04 

-1 g' 

.O 0 

-16 

4.75 

I 

Month. 

--p 

January .. ... ... 

Febmaq ... ... ... 

March ... ... ... 
April ... ... ... 

... M ~ J  ... ... 

Jane -.. ... ... 
... J U ~ Y  ... ... 

August ... ... ... 

September . S o  ... 
October ... - v *  ... 

November ... ... ... 
December ... ... ... 

To tai *.. 

1899. 

-12 

-23 

-12 

-28 

-47 

-40 

-21 

1.05 

-07 

-07 

-00 

.03 

8.00 

1897. 

-91 

-2 7 

'76 

.07 

2.17 

.C5 

-09 

-37 

-88 

.05 

so2 

-01 

5 4 9  

1898. 

- 
-06 

-4 1 

-00 

-14 

-10 

-00 

.40 

-29 

-04 

-03 

-00 

1.32 - -  
2.59 



APPENDIX 11. 
Showing proportion of lands held by various castes. 

Total ... l 33,150 

Bhot ... . . . ... 
Murralrnaua ... ... 

Brakpa ... . . ... 

Village mitre 8hamilrtm, &c. ... 

Begdnng ir inhabited by Nurbakhshi Mor 
Remaining Mars Jmaw are Snnnir mortlf 

17,563 

1,488 

286 

3,813 

Percentage 
on the 

whole culti- 
nted erea. 

-- 
75-8 

6.5 

1.2 

16.5 
--- 

100 

- 

Villages in 
whole. 

-- 

r lmmq Shurhat by Bhiaae. 
rCg00n1. 

Villagee 
in 

part. 





Showing average site of holdings in ants. 

Per holding. Per plough. 

(Sd.) l{,. T. CLARKE, 

Settlenent Ogicer, 

BALTIS~AK. 

' APPENDIX V. 

Showing sales and mortgages attested in mutntions. 

RIYAIKI. 

- 

Arei eultivnted by 
Assdmis. 

.--.- 

21,530 acres . . . 
... 

(Sd.) R. T. CLARKE, 

Scttlerncnt O'cer, 

BALTICTAI;, 

Area culti- Avcra~e Average per 
plough ou 

tenants. lloldiug. area culti- 
~r t ed .  

-. -- 
1630 23,150 

- 
... 0572 

3.5 4 
- .  

Exclr~ding 
UI. 

20,479 

... 

3 

Area in acres. 

Sold. 

5 1 

Percentaye on total 
cultivated area. I 

Ifortgaged. 

17 

Money per 
acre 

mortgaged. 
RIYAIKE. 

Price per 
acre of area 

sold. 

I 
-07 l 

Sold. Mortgaged. 

7 

I 
148 130 



Nofr on classificafion of soils. 

I n  Lad& tho cultivated area has been classified as follows by Pandit 
Radha Kishen Koul and his classification has been followed by me :- 

I. Nazhing corresponding to the Mu1 jhang of Baltistan (Pu  ja is done 
at the time of sowing.) 

11. Kungjhing corresponds to barsud and differs little if at all from 
Nazhing. It is a little further from the Abadi and Puja is not 
done at  sowing time. 

111. Ranhing corresponds in quality to bruk but land under t.his class 
i b  also found in the lowlying villages. 

IV. Thaxhing. Distant and poor lands slightly better than the "dass" 
of Baltistan. 

V. Ulthnng fodder lands the ' U1 ' of Baltistan. 

(Sd.) R. T. CLARKE, 

Settlement Ojker, 

General Note. 
Communications.-As a rule the roads are fairly good and c~mmunications 

mnerdly easy. b 

Mills.-There are 1009 mills in the Tahsil giving an average of 9 per 
village. 

Except near Leh and on the Leh trade route the inconle is nil. 
Grazing.-Grazing in all parts is plentiful in summer, but owir,g to the 

prolonged winter, much fodder grass is grown, about ,? of the entire cultivated 
area being U1. 

Irriga.?'on. is usually safe and water sufficient. 

Fruit.-The upper part of Ladakh grows no fruit OF any kind. I n  the 
Valley of Indus below Nimo fruit is plentiful. Apples, Walnuts, Mulberries and 
Appricots, and in Dah and Skir buchan grapes. In Nubra Appricots are grown. 

Be,qar.-The begar of Ladakh is not oppressive in the lower parts or 
on the Leh road, but in connection with the collection of Phuli and Suhafa I 
rear that it presses hardly as also in the supply of free transport to the State 
Missions and traders sent to Lhassa. I have not had time to go into the question 
fully, but an  investigation might be conducted through the Wazir-Wazarat to 
show whether the profit to the State would not allow the payment of proper 
wnges and if not the begar is hardly justifiable. I understand the profit from 
the miner is small. At present the Coolies are paid 0-1-0 per day only. 

(S.) R. T. CLARKE, 
Settlement Ofier ,  



Jammu and Kashmir State. 

THE BEYEN'IJE MEMBER 

Datrd 5xzz, the 7th January 1302. 

LADAKH ASSESSIENTS, 

I have the honor to forward for the cousideration and orders of His 
H i ~ l ~ n e s s  thu Hrhbnrja in Council, a copy of a letter No. 1368, dated the 
18th December 1901, from the late Settlement Oficer in Bltltistan and Ladath, 
and ot its seven ~ ~ ~ i n d i c e s ,  reporting on the Settlement work done in ~ a d a k h ,  
and the Map. Revenue Regioter and Register showing the final results, subject 
t o  the orders which may be passed on the Muafi files of the Settlement in 

F original. - 
2. I forward the two Regirtera in original as considerable delay must 

occur if these are now copied in my oEce : but copies of these will be rupplied 
hereafter if  required for record in your office. Considering that the Settlement 
Officer has distributed and thereby given effect to the assessments proposed 
by him in anticipation of the sanction of the State Council, i t  seems very neces- 
sary that orders should be passed without unnecessary delay. 

3. I n  the index given i n  Reqister No. 3, allusion is made to Regiater 
No. 1 (A. B. C. D. and E.) This Register so called consists ocly of rough 
rillage notes, oE which the importaut portions have been incorp~rat~ed in the 
ILeve~lue Register R C ~  the figures of which have been reproduced in the 
Revenue Elegister. No useful purpme mill, therefore, be served by forwarding 
these papers. 

4. As was contemplated in the Resdution of the State Council No. 18, 
dated the 2nd May 1901, the work done in Ladakh has been confined to a 
redistribution only of the current demand and such slight modifications in that 
demand where the incidence appeared t o  the Settlement Officer to fall too 
heavily or unnecessarily lightly on certain villages. It was not a regular Set- 
tlement. No attempt was made to ascertain what are fair rates accord- 
ing to produce estimates and prices obtaining, the current demand was merely 
distributed as fairly as possible and equalised in its incidence on individual 
villages to a certain extent. 

5. Under the Resolution quoted the Settlement Officer was allowed to 
exercise his discretion in raising or lowering village assessments when necessary 
to  the limit oE Rs. 20 per centurn and authorised to distribute those assessments 
subject to the final approval of the Durbar. I t  is to obtain this final approval 
that these papers are now being forwarded for orders. 

6. Under the circumstances it is obviously unnecessary for me to dis- 
cuss the bare report submitted at any length. The Settlement Officer was 
authorised to exercise his own judgment and he has done so in aU but eleven 
rillages in regard to which he reported the proposed assessments for o r d ~ ~ ~  
which were passed in Rerolution No. 24, dated the 2nd Noremher last. 



7. The financial results are shewn to be a reduction in the land revenue 
and $1-azing fees of Rs. 1,445-11-9, and that the new demand has been fixed at  
Its. QO,CY 6 including grazing dues : but thia is not the true financial result 
since i;he cost of the Patwar Establishment and payments to Lambardars have 
also to be deducted (oidr the Besolution of the State Council No. 29, dated t,he 
26ih August 1901.) 

The actual financitll result cannot be obtained from the Report, now aub- 
mitted nor can this be eccurirtcly prepared till the orders of the State Council 
are receired on the Muafi Files. 

8. The files in regard to Muafi assignments have been separately sub- 
mitted by the Settlement Officer and .will be shortly forwarded, for considet- 
ation, with my remarks. 

9. The cost of the operationn has been very small, excluding the salary 
and travelling expenaes of oscers it has amouuted to less than RH. 10,000. 

10. With regard to the inEormation given in  Appendix V, I would 
recommend that the prohibition on mortgage and sale issued in regard to 
Ba!tistan should be extended to Ladakh also. 

11. The remarks contained is Appendix V11 in regard to bcgar will, no 
doubt, attract the attention of His Highness i n  Council. It ia to be regretted 
t h a t  Yr. Clarke was unable to report fully on thin important aubject. 

12. Though this report in very brief and in some respects incomplete 
rince, besides the bagar question alluded to i n  the last paragraph, the importarit 
subject oE grazing facilities and grazing dues has not received that detailed 
convideration which its irnportirnce rendered advisable, the arrangements in 
regard to collections in kiud are not discussed and it  may be a question whether 
the Settlement Officer would not have been well advised to make somewhat 
larger divergences in some cases from the current demand, these mould h s ~ e  
required a reference to the State Council for orders, it must be remembered 
t h a t  Mr. Clarke had a very heavy piece o€.work to complete in Beltistan d u r -  
iug the past six months. Under the circu~nstances I consider it very creditsl)la 
that he was able t o  do ar much as he has done to put revenue collection8 i ; ~  
Ladakh on a better footing and trust that his assessments will be sauctiuned 
and his w w k  suitably acknowledged. 

I hare the honor to be, 

SIX, 
Your most obedient servant, 

KHUSHI MUHAMMAD, P. A., 

Jamm U and Kashmir Sra:t. 



LAD A IKEI ASSESSMENTS. 

The Settlernont opdrcrt!ons in Ladakl ~ c r e  intended t o  assure eqall incidanco 
oi the h n d  rzrenue on the several villager and its distribution aver the holdings 
comprised therein. It wns thus not a 1tquk.r Settlement and no attempt irrm 

consaquently made to ascertain the revenue rates based 03 produce estmates 
and prices current. 

, . The Settlement Oficer wae authorised bp the State Council I-lesol!j icln 
No. 18, dated 2nd May 190 1, to raise or lower village assessments in cmcs 
where they would be found to be unfairly heavy t a  the extent of 2,O ])er 
tent. on the present land revenue and to distribute them over the holdi;lge 
subject to the final confirmation by the Durbar. 

Later on, when the Settlement Authorities took the work oE new Assess- 
ment actlldly in hand, i t  was found that the Grazing fezs demand m s ,  it1 fact, 
a real grievance of' the people, and that a fiuctustlng nncual assessment of 
-r~.ziug ieou3 :v,)uld be a source oE constant trouble and hardship to the peo1;le. b 
Th2 Settlement Authorities proposed that the grazing fees demand be abolished 
i n  the I lnpa oE Lndakh in which i t  was being levied, and that they be authorized 
to t:,La into cousideration the number of cattle arid livestock as weil as vhe 
gr~z iug  fi~cilities enjoyed by, and avdlabls for, each tract, when determining 
the rzvenue assessmerit for ths Ilaqa 2s was done i n  the case of Baltistan. 
The Gtate Council asce pted the above proposal i n  tbeir Resolution, dated 
26th October 1901, recorded ss No. 23, d&d 15th Novembz;. 1901. 

The S t a t ~  C~)xncil further directd that as the current as~essment or 
fi3dakh whs reparted t o  be eaormoualy h e a ~ y ,  the Larnberdari and Patrrzr 
cess should be considered t o  have been included in tke total Jarna (vide 
Resolution No. 29, dated 26th August 1901). 

At the time of Assessment, the SettLment 0$02r found it diffic.ult t o  
confine his power3 within the limit of 20 per cent. in  respgct oC 11 villages dealt, 
vtith in the Resolution No. 24, dated 2nd November 1301, and the prrposals 
of the Settlement Officer with regard ta  the reductioa of assessment were 
consequently sanctioned by thz Durbar. 

Tha Settlement Officer  low sends in his fins1 ~ e p o r t  on Assasslnents in 
Ladakh. From its perusal it would appear that no effect has been given i n  
the revissd assessments to the Eesolution No. 33, dated 15th November 1901, 
diracting that the grazing dues should be merged into the land revenue in 
.T!apas Khardong, Nubra, Touclri, liukhshu and the villages of Eoule, 
Kucl and Kharnak of Remis Monastery. I n  the other tr2cts of Ladakh, 
however, the terms of the Eesolution have been complied mitii. As a 
consequence the land revenue parta is hightor in the formor tracts than that 
in  to the latter. 

Under these circumstances to secure uniformity mould it not be better 
t o  merge the grazing dues oE Khardong, Nubra an1 other similar rillsges too 
i n  their Jamas. The Settlement Commissioner may be asked to make arrange. 
aenta, if poseible, in this behalE. 



A rcj~rgh corupariaot~ of the reveuua rates ssnctioned for Eargii with 
mmpari.on of t t 1 0 ~ 0  applied to  Lndakh is sketched Lereit~ below ; fi3ures 

Pue;: aud L&kl raw- in 1)l;~ck re1ai.c: to Kargil, while those i u  1.d pertain to - . . .  

From the above statement, i t  will be seen that rates for Ka~gil ara 
lighter than those for Ladakh, especially when it is borr;e in nind that the 
former Raqa is more fertile znd prosFerous. 

Tha old lend revenue amounts 50 Es. 62,058-5-9, and th3 Grazing dues 
Financial effect. to Rs. 2,923-6-0, i.e., ns. 55,941-11-9 in all. 

The new land revenue comes to Rs. 51,157-12-0, and the Grazing dues 
to Rs. 3,338-4-0, making a total of Ks. 54,496-0-0. Thus the net loss of 
revenue to the State mhen land re-~cnue and Grrrzing fees are taken together, 
amounts to Rs. 1,445-11-9. To this decrcase is to be added the permansnt 
cost of Patmar Establishment Rs. 2,760 and payments t o  Lsmbnrdnrs, &c , 
Rs. 2,406, total Rs. 5,166, but thc actual financial result caunot bs obt~.ine3 
till the Council orders have bee2 passea on all the 3luaii files, awaiting 
disposal. 

The questior, of Lar begar is briefly touched by the Settlement OZcer 
in his report. The begar in the lower part of Lndakh is not oppressive, 3u t  
the whole quiet.ion hemn~rds to be grappled with tlomaghly ouce fo r  all 
a9 it often presents itself in one form or the other. 

As regards the alienation of land by sale or mortga.ge, I concur with 
the Settlement Commissioner in  recommending to extend the prohibition 
against alienation of land to Ladakh as well. 

I n  regard to the collection in End, it may be noted that the Settlement 
Officer has made arrangements in this behalf, find s~ecified the prcportioil and the 
description of kind payable. in the  archa as (vide his report on work done by 
Ldakh Settlement during 2nd-quart er of the season). 

In conclusion I have to point out the satisfactory way in which 
W. Clarke, the Settlement Officer, has conducted these operatiois in Ladaliht 
in so short a time. 

(Sd.) GBULAM AHMAD KHAN, K.B;, 

d2evm:ct Member of Cour:cir, 
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Si1.ir.: 3 I J A ~ I L ,  held at Srimgz); 0 3  Xiursday8 the 29th Oclobcr 1903, 
at 12 (noon.) 

READ AGATN-- 
1ieca,.uri.)i~ pused on 29th April 1901, 

and rr~c:~i.J:.:! :tu ltesolution NO. 18, dated 
2:ld 3!::t!7 1331, in connection with LadakB 
Settticmellt. 

R e d  3,  Settlement Commissicner'e 
letter iJo. ': I., dated '7 th January 1902, 
to the 8euenuo Member oE Council, , ~sro l redd  
forv.-.z:-;~l~r- for considcration and orders T b t  format ornetion be, u reaammmded .c. 

of Biu 31 jti.:zs3 the Maharaja, in Council, corded 4 Ihe rswrment rffookd ~d announced. 

copy of a let.ter No. 1368, dated 18th 
Decl=aStlr 1901, from the late Gettlement 
O:f ic~r ,  B dtistan rind Ladakh, and stating 
that cmsidsring that the Bettlement 
0 5 ~ ~  has distrlbutcd and thereby given 
effect to  the assessrnonts proposed by him 
in fin ticipr,tion of Council sauc tion, emlg 
Oouncil orders are solicited. 
As contemplated in the Resolution 

qr1ote.l abovo the work done in Ladakh 
has besn confined to a re-distribution 
only of tfio current, demand, and such slight 
modi5cations in that demand, where the 
incidence appenred t o  the Settiement 
Offic-.r to fall too heavily or unnecessarily 
licht:g on certain villages. I t  was.*not 

'rcg:;lirr Settlement. No attempt. was 
m7dls to ascertain what are fair rates 
acwrdiug to produce estimates and prices 
obtnioing,. the current demand was 
merely. distributed as fairly as possible, 
and equalised in  its incidence on indivi- 
duals villages to a ccrtain extent. 

Under the above Resolution the Settle- 
ment OEicer was allowed to exercise his 
discrotion in raising or lorering village 
asessments when necessary to the limit 
of Rs. 20 per centum, and authorised 
to distribute these assessments. It is to 
obtain the final approval of the Durbar, 
that these papcrs are now being forwarded 
for orders. 

Under the circumstances it is obviously 
unnecessary for the Settlement Comm&- 
sioner to discuss the bare report submitted 
at any length. The Settlement Officer 
was authorioed to exercise his own judge- 
ment and he has done so in all, but d) 
villages in regard to which he reported 
the proposed assessments for ord.ertq, 
which were passed in  State Council 
Resolution No. 24, dated 2nd N~vember 
1901. 



With regard to the alienation of nssami 2- Resolved (revenue Member concurring)- 
That sales ~ l l d  mortgages of ~ e a m i  rixht.g im rights by sale and mortkge,  Setilemellt lmd he prohibited, ~ o l e n r  apcirlly i u t h o r i d  t,, 

Commissioner recommends that the pro- t h e  Dllrbar and permiruioo, therefore, prrrlody 
had nnd obtained. hibition on nlortnage and sale issued in 

U V 

regard to BultisLm should be extended 
to Ladakk also. 

The Revenue Member concurs with the 
Settleme. t Commissioner. 

I n  connection with kccr begat the Set- S. Besolve*- 
Thm.t the H e r e a u c  authoritir~ be rquarM ta tlement Officer remllrlis that i t  is not gubmit de~ai!ed repun or  the b c p r  yhst ion  

oppressive in the loner part or on the Lell £0' th-~~@i*ration of the Coll~cil .  

road, but  in connection with t,hc collec- 
tion of Phuli rrnd Sohaga, it ~ W S S H  

hardly, ss alao in the supply of free 
transport to the State missions and traders 
sent to Lhassa. 

H e  furlher adds that he had no time 
to go into the question fully, but an 
inrestig'ltion might be conducted through 
the JVazir- Wazarat to sllom whether the 
profit to the State mould not allow the 
payment of proper wages, and if not, 
the begnr is hardly justifiable, the Settle- 
ment Commissioner understitnds that the 
profits from the mines is small, and the 
coolies are paid one anna pcr day. 

The Settlement Commissioner remarks 
thot the observations made by the Settle- 
ment Officer in  regnrd to begar will, no 
doubt,, attract attention of His Bighnees in 
Council, ho adds that i t  is .to be regretted 
that Mr. Clslrke m:m unable to report 
fully on this ilnportaat sul~ject. 

Tile Revenue Member says that tho 
h g o 7  in the lower part of Lsdakh is not 
oppressive, but the whole question 
demands to be gmppled with thoroughly 
once for all, as it often presents itself in 
one form or the other. 

Sett!ement Corcmissioner notes that the 
important fiubject of grazing facilities 
and grazing dues has not received that 
detailed consideration, which its import- 
ance rendered advisable nnd the arrange- 
ments i n  regard to collections in  kind 
are not rlisc~~ssed, and it may be a ques- 
tion whether the Settlement Officer would 
not Ilave been well advised to make 
somcwhat larger divergences in  some 
casc.8 from the  current demand, these 
would h:r.ve required a reference to the  
State Courlcil t'or orders, it must be 
remembered that Mr. Clarke 11ad a very 
heavy piece of work to complete in 
Baltistm during the past 6 months. 
Uncler the circurnstar~ces Settlcrnent Com- 

missioner considersit very creditable that the 
8ettlement O ilticcr was able to dous much as 



he iras donc, t o  put  revenue collections irl 

La&llcl~ on H better footing and t r~ ls ts  
that  his (Settlenlent 086ccr's) assessments 
\vi]l be sar~c;t.ioned and his work suitably 
trclino wledged. 

The lievenue ~~embcr obscrvca that 
frolrl n perus.rl ol' the report if, would 
a p p e i r  tllnt no cfEect has been given i n  
tilt: revised i ~ ~ ~ e ~ ~ m e n t s  to Resolutioll 
No. 23, d ~ t e d  15th Novembcr 1901, 
directing that the Grazing dues st~ould be 
merged in tile land revenue in I l n ~ n s  of 
Ghndong, Nubra, 'l'ouche, Ruksh~c 
and ;he villages of Hanlo, Kucl and 
Kharnak of rnc~liutxy. In  the other tracts 
of Ladakh, however, the terms of the 
Itesolutio~l have been compiled wish. As 
a consequence tlie land revenue parin is 
lighter in the forrner tracts than in the 
latter. Under the circumstmces, to 
accure uniformity, would i t  not be better 
to merge the Grdzin? dues of Iil~ardong, 
Nubra and other simllar villages too In 
their Jnmas. The, Settlement Commis- 
eianer lnay be asked to make arrangements 
if possible, in this behalf. 

In  regard to collections i n  kind the  
Reven~u Ncmbcr observes that the 

mements Settlement Oficer has made arran, 
in this behalf, and specified the proportion 
and the description of kind payable in 
the parchas (vide his report to the work 
done by Lndakh Settlement during second 
quarter of the season.). 

A pough C O M ~ R P ~ S O P  of the revenue 
rates sanctioned for Kargil with those 
applied to Ladakh, in  sketched by the 
Reve~ue  3leml)er asl below :.- 

From the above statement it will be 
seen that rates for Kargil are lighter 
than those for Ladakh, especially when 
it is borne in mind that the former ilaqa 
is more fertile and prosperous. 

Clms of soil wit11 names 
of Tahsil. 

Ladat h .,, ... I 2 8 8  2 0 0  2 0 0 

l 

All ronnl nta 
per acre. 

h. a .  p- 

2 8 0  

3 11 4 
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'!'he 0111 ltbnd rcvcnac! n m o ~ t n t s  60 
Rs. 52,9,iE-5-9, auC1 the grazing dues to 
Its. 2,983-6-0 that is, 1;s. 55,94 i- 11-9 iu 
all. 

The new land revenue cones  to  
Rs. 51,l.i7-1-0, and thc grazing ducs to 
Rs. :i,338-44-0 mnliing a total of Es. 54,49G. 
Thus tlie net  loss of revenue to  tht: Bcat,e 
when Inaci revenne and grazing fees ;\re 
taken together amaunts to 11s. 1,445-11-9. 
To this decrease is to I) t .  added the perma- 
nent cost of Patwar Establishment 
1i.9. 8,760, an tl r,zy llients tso Lt~rnherdars, 
&C., its. 2,406. ' T O ~ ~ \ I  11~. S, 166, but tho 
actual filla~lcinl result cannot be obtained 
bill Cotlrrcil ordel-S have bee11 passed 04 
a!l tile kf u1fi files awaiting disposal. 

The cost oE thr: oper.ztions has been 
very smsll, ercloding the salary arid 
travc!lin: experlws ot officers, i t  h t ~ ~  
arnoantsr.2 to  lo3s than Rs. 10,000. 

It..ferred tr, Council by the Ravenue 
We!nl)er, with t h e  remark tha t  Mr. Clarke. 
the  Settlement Oficer, has comp1et.d 
these uperations in  a very short time. 

011 t ! ~  p1.per.s being circulated H i s  
Hig:i~~eus the 3Iithfiraja and t h e  Vice- 
Presideill; 1~ar.e reserved thrir opinions 'for 
Cou::cil chnmher, while Judicial Meml~er 
is oi'upirkietl thnt the prohibition ns to ~312 

o~ 1r:ortga:e of assami rights sho~lld not 
bt: absolute, bu t  that  sdes and rnortfpyes 
should be ~)rc;l~il)itod unless specially 
pxmitted by tlie Dorh r ,  as cases do 
crl)p u p  in which special ~er~nission 
appears necessary, and if the Dorbnr 
keep the power in their own hands, no 
harm will er?sus. 

T r u e  copy- 

Jamnau cind Kavilnlir State Cotrncil,. 
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